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OFFICE OF THE LEGISLATIVE ASSEMBLY

Purpose

The Legislative Assembly (Office of the Legislative Assembly) Act 2012 (the Act) will become
effective from 1 July 2012. This legislation creates, and provides statutory independence
for, the Office of the Legislative Assembly (the Office), and replaces the Legislative Assembly
Secretariat.

Under section 6 of the Act, the Office’s function is to provide impartial advice and support to
the Legislative Assembly and committees and members of the Assembly, including:

e providing advice on parliamentary practice and procedure and the functions of the
Assembly and committees;

e reporting proceedings of the Assembly and meetings of committees;

e maintaining an official record of proceedings of the Assembly;

e providing library and information facilities and services for members;

e providing staff to enable the Assembly and committees to operate efficiently;

e providing business support functions, including administering the entitlements of
members who are not part of the Executive; and

e maintaining the Assembly precinct.

2012-13 Priorities
Strategic and operational initiatives to be pursued in 2012-13 include:

e implementing relevant governance and administrative arrangements associated with the
implementation of the Act;

e preparing for the October 2012 Assembly general election, including related operational
and procedural matters associated with the conclusion of the Seventh Assembly and the
commencement of the Eighth Assembly;

e reviewing the Assembly’s Broadcasting Asset Replacement and Infrastructure
Upgrade Plan 2011-2014 to address any significant risk of failure of broadcasting
services;

e implementing the records and information management system solution identified
during 2011-12 to address compliance with the Territory Records Act 2002;

e developing a new web site for the Legislative Assembly to enhance community
engagement and improve accessibility of Assembly material;

e considering recommendations that result from the Assembly’s inquiry into the
Australian Capital Territory (Self-Government) Act 1988; and

e undertaking capital and capital upgrade works on the Assembly building including the
replacement of the roof, gutters and upper facades of the Assembly Chamber and the
replacement of the heating system boiler.
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2012-13 Business and Corporate Strategies

The key strategies the Office will adopt to achieve its purpose are set out in the (former)
Secretariat’s Strategic Plan 2009-2014. Main areas of focus include:

e improving services to the Assembly and its committees;

e enhancing accountability and governance arrangements;

e building more effective mechanisms for public engagement;

e working towards an environmentally sustainable Assembly; and
e maintaining a highly skilled, satisfied and committed workforce.

The Office will continue to implement its risk management, internal audit, fraud and
corruption prevention arrangements, and will continue to test elements of its business
continuity framework.

Estimated Employment Level

2010-11 2011-12 2011-12 2012-13
Actual Outcome Budget Est. Outcome Budget
43 Staffing (FTE) 44 46" 44

Note:
1. The 2011-12 estimated outcome is higher than the original budget and the 2012-13 Budget due to the engagement of temporary
staff to cover short term requirements.
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Changes to Appropriation

Changes to Appropriation - Controlled

2011-12 2012-13 2013-14 2014-15 2015-16

Government Payment for Outputs Est. Out. Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
2011-12 Budget 7,163 7,327 7,424 7,522 7,522

2nd Appropriation
Revised Wage Parameters 24 94 95 97 97

2012-13 Budget Technical Adjustments

Revised Indexation Parameters - (7) (8) (8) 94
Revised Superannuation Parameters - (14) (28) (43) (58)
Revised Notional Superannuation Contributions - 24 24 24 24
2012-13 Budget 7,187 7,424 7,507 7,592 7,679

Changes to Appropriation - Territorial

2011-12 2012-13 2013-14 2014-15 2015-16

Payment for Expenses on Behalf of Territory Est. Out. Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
2011-12 Budget 5,713 5,839 5,917 5,996 5,996

2nd Appropriation
Revised Wage Parameters 16 61 61 62 62

2012-13 Budget Technical Adjustments

Revised Indexation Parameters - (1) (1) (1) 73
MLA Revised Superannuation Contributions - 29 29 29 29
Revised Notional Superannuation Contributions - 8 8 8 8
2012-13 Budget 5,729 5,936 6,014 6,094 6,168

Changes to Appropriation - Controlled

2011-12 2012-13 2013-14 2014-15 2015-16

Capital Injections Est. Out. Budget Estimate Estimate Estimate

$'000 $'000 $'000 $'000 $'000
2011-12 Budget 5 5 5 5 5
2012-13 Budget 5 5 5 5 5
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Changes to Appropriation cont.

Changes to Appropriation - Territorial

2011-12 2012-13 2013-14 2014-15 2015-16

Capital Injections Est. Out. Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
2011-12 Budget 228 234 240 246 246

2012-13 Budget Policy Adjustment
Chamber Roof and Facade Replacement - 835 - - -

2012-13 Budget Technical Adjustment
Capital Upgrades Indexation - - - - 6

2012-13 Budget 228 1,069 240 246 252

2012-13 Capital Works Program

Estimated Estimated 2012-13 2013-14 2014-15 Physical
Total Expenditure Financing Financing Financing Completion

Cost Pre 2012-13 Date
$’000 $’000 $’000 $’000 $’000
New Capital Works
Chamber Roof and Facade Replacement 835 - 835 - - Dec 2012
Total New Capital Works 835 - 835 - -
Capital Upgrades
Capital Upgrades Funding 234 - 234
Total Capital Upgrades 234 - 234
Total New Works 1,069 - 1,069 - -
Total Capital Works Program 1,069 - 1,069 - -
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Office of the Legislative Assembly
Operating Statement

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000
Income
Revenue
7,163  Government Payment for 7,187 7,424 3 7,507 7,592 7,679
Outputs
19 Interest 29 22 -24 22 23 23
40 Other Revenue 48 41 -15 42 43 44
300 Resources Received 869 892 3 917 941 966

Free of Charge

7,522 Total Revenue 8,133 8,379 3 8,488 8,599 8,712
Gains
0 Other Gains 2 2 - 2 2 2
0 Total Gains 2 2 - 2 2 2
7,522 Total Income 8,135 8,381 3 8,490 8,601 8,714
Expenses
4,066 Employee Expenses 4,171 4,196 1 4,245 4,291 4,355
614  Superannuation Expenses 617 649 5 636 630 615
2,887 Supplies and Services 3,514 3,570 2 3,637 3,708 3,771
68 Depreciation and 68 55 -19 54 52 53
Amortisation
0 Borrowing Costs 2 2 - 2 2 2
7,635 Total Ordinary Expenses 8,372 8,472 1 8,574 8,683 8,796
-113  Operating Result -237 -91 62 -84 -82 -82
-113 Total Comprehensive -237 -91 62 -84 -82 -82
Income
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Office of the Legislative Assembly
Balance Sheet

Budget Est. Outcome Planned Planned Planned Planned
as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000

Current Assets

26 Cash and Cash 26 27 4 27 27 27
Equivalents

26 Receivables 10 26 160 26 26 26

228 Investments 494 476 -4 474 472 470

280 Total Current Assets 530 529 . 527 525 523

Non Current Assets

1,096 Property, Plant and 1,241 1,191 -4 1,142 1,095 1,048
Equipment

1,096 Total Non Current Assets 1,241 1,191 -4 1,142 1,095 1,048

1,376 TOTAL ASSETS 1,771 1,720 -3 1,669 1,620 1,571

Current Liabilities

294 Payables 285 271 -5 276 287 280
10 Finance Leases 23 8 -65 12 26 10
1,214 Employee Benefits 1,310 1,285 -2 1,255 1,225 1,195
62  Other Liabilities 61 61 - 64 65 61
1,580 Total Current Liabilities 1,679 1,625 -3 1,607 1,603 1,546

Non Current Liabilities

10 Finance Leases 0 32 # 23 0 30
117 Employee Benefits 146 203 39 258 313 368
127 Total Non Current Liabilities 146 235 61 281 313 398

1,707 TOTAL LIABILITIES 1,825 1,860 2 1,888 1,916 1,944
-331 NET ASSETS -54 -140 -159 -219 -296 -373

REPRESENTED BY FUNDS

EMPLOYED
-977 Accumulated Funds -700 -786 -12 -865 -942 -1,019
646 Reserves 646 646 - 646 646 646
-331 TOTAL FUNDS EMPLOYED -54 -140 -159 -219 -296 -373
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Office of the Legislative Assembly
Statement of Changes in Equity

Budget Est. Outcome Planned Planned Planned Planned
as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000

Opening Equity

-869  Opening Accumulated Funds -468 -700 -50 -786 -865 -942

393 Opening Asset Revaluation 646 646 - 646 646 646
Reserve

253  Opening Other Reserve 0 0 - 0 0 0

-223  Balance at the Start of the 178 -54  -130 -140 -219 -296

Reporting Period

Comprehensive Income

-113  Operating Result for the -237 -91 62 -84 -82 -82
Period
-113 Total Comprehensive -237 91 62 -84 -82 -82
Income
0 Total Movement in Reserves 0 0 - 0 0 0

Transactions Involving
Owners Affecting
Accumulated Funds
5 Capital Injections 5 5 - 5 5 5

5 Total Transactions Involving 5 5 - 5 5 5
Owners Affecting

Accumulated Funds

Closing Equity

-977 Closing Accumulated Funds -700 -786 -12 -865 -942 -1,019

393 Closing Asset Revaluation 646 646 - 646 646 646
Reserve

253 Closing Other Reserve 0 0 - 0 0 0

-331 Balance at the End of the -54 -140  -159 -219 -296 -373

Reporting Period
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Office of the Legislative Assembly
Cash Flow Statement

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
7,163 Cash from Government 7,187 7,424 3 7,507 7,592 7,679
for Outputs
19 Interest Received 29 22 -24 22 23 23
204  Other Receipts 299 292 -2 293 294 295
7,386 Operating Receipts 7,515 7,738 3 7,822 7,909 7,997
Payments
3,716 Related to Employees 3,712 3,856 4 3,910 3,957 4,021
608 Related to Superannuation 591 622 5 610 604 589
2,900 Related to Supplies and 2,940 2,988 2 3,030 3,076 3,115
Services
0 Borrowing Costs 2 2 - 2 2 2
164 Other 59 59 - 59 59 59
7,388 Operating Payments 7,304 7,527 3 7,611 7,698 7,786
-2 NET CASH INFLOW/ 211 211 - 211 211 211
(OUTFLOW) FROM
OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Payments
-30 Purchase of Investments 130 132 2 132 131 130
35 Purchase of Property, Plant 75 75 - 75 75 75
and Equipment and
Capital Works
5 Investing Payments 205 207 1 207 206 205
-5 NET CASH INFLOW/ -205 -207 -1 -207 -206 -205
(OUTFLOW) FROM
INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
5 Capital Injections from 5 5 - 5 5 5
Government
5 Financing Receipts 5 5 - 5 5 5
Payments
0 Repayment of Finance Leases 8 8 - 9 10 11
0 Financing Payments 8 8 - 9 10 11
5 NET CASH INFLOW/ -3 -3 - -4 -5 -6
(OUTFLOW) FROM
FINANCING ACTIVITIES
-2 NET INCREASE / (DECREASE) 3 1 -67 0 0 0
IN CASH HELD
256 CASH AT THE BEGINNING OF 23 26 13 27 27 27
REPORTING PERIOD
254 CASH AT THE END OF 26 27 4 27 27 27

REPORTING PERIOD
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Notes to Budget Statements

Significant variations are as follows:

Operating Statement

e government payment for outputs: the increase of $0.237 million in the 2012-13 Budget
from the 2011-12 estimated outcome is mainly due to indexation and revised wage
parameters.

e resources received free of charge: the increase of $0.569 million in the
2011-12 estimated outcome from the original budget is mainly due to the recognition in
the 2010-11 financial statements that the Legislative Assembly Territorial entity
provided accommodation to the Controlled entity.

e employee expenses: the increase of $0.105 million in the 2011-12 estimated outcome
from the original budget is mainly due to the need for the recruitment of temporary
staff to cover permanent staff on leave (50.076 million) and revised wage parameters
(50.024 million).

e supplies and services: the increase of $0.627 million in the 2011-12 estimated outcome
from the original budget is mainly due to the inclusion of rental expenditures matching
with resources received free of charge (discussed above) and an increase in consultants
expenditure.

Balance Sheet

e investments: the increase of $0.266 million in the 2011-12 estimated outcome from the
original budget is mainly due to a combination of a change in the accounting treatment
and the investment balance reported in the 2010-11 financial statements.

e property, plant and equipment: the increase of $0.145 million in the 2011-12 estimated
outcome from the original budget is due to asset purchases related to the change over
to digital broadcasting.

e current employee benefits: the increase of the $0.096 million in the 2011-12 estimated
outcome from the original budget is mainly due to staff not accessing leave
entitlements, revised wage parameters and temporary staff recruitment.

Statement of Changes in Equity

Variations in the statement are explained in the notes above.

Statement of Cash Flows

Variations in the statement are explained in the notes above.
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Office of the Legislative Assembly
Statement of Income and Expenses on Behalf of the Territory

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000
Income

Revenue

5,713 Payment for Expenses on 5,729 5,936 4 6,014 6,094 6,168
behalf of Territory

0 Resources Received 352 360 2 369 370 371

Free of Charge

5,713 Total Revenue 6,081 6,296 4 6,383 6,464 6,539
Gains

0 Other Gains 1 0 -100 0 0 0

0 Total Gains 1 0 -100 0 0 0

5,713 Total Income 6,082 6,296 4 6,383 6,464 6,539
Expenses

5,112 Employee Expenses 5,171 5,260 2 5,332 5,397 5,492

700 Superannuation Expenses 712 758 6 759 770 770

97 Supplies and Services 441 522 18 533 537 516

570 Depreciation and 582 535 -8 587 528 528

Amortisation

0 Borrowing Costs 24 20 -17 22 23 24

0 Other Expenses 9 0 -100 0 0 0

6,479 Total Ordinary Expenses 6,939 7,095 2 7,233 7,255 7,330

-766 Operating Result -857 -799 7 -850 -791 -791

0 Inc/Dec in Asset Revaluation 5,389 0 -100 0 0 0

Reserve Surpluses

0 Total Other Comprehensive 5,389 0 -100 0 0 0
Income

-766 Total Comprehensive 4,532 -799 -118 -850 -791 -791
Income
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Office of the Legislative Assembly
Statement of Assets and Liabilities on Behalf of the Territory

Budget Est. Outcome Planned Planned Planned Planned
as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000

Current Assets

101 Cash and Cash 59 61 3 63 65 67
Equivalents

27 Receivables 7 8 14 9 10 11

19 Assets Held for Sale 0 0 - 0 0 0

147 Total Current Assets 66 69 5 72 75 78

Non Current Assets

22,641 Property, Plant and 28,050 28,514 2 28,097 27,745 27,399
Equipment

22,641 Total Non Current Assets 28,050 28,514 2 28,097 27,745 27,399

22,788 TOTAL ASSETS 28,116 28,583 2 28,169 27,820 27,477

Current Liabilities

43 Payables 29 30 3 30 30 30
243  Finance Leases 281 155 -45 173 193 186
766 Employee Benefits 638 794 24 933 1,040 1,208

1,052 Total Current Liabilities 948 979 3 1,136 1,263 1,424

Non Current Liabilities

26  Finance Leases 29 144 397 144 173 169

64 Employee Benefits 20 71 255 110 150 189

90 Total Non Current Liabilities 49 215 339 254 323 358
1,142 TOTAL LIABILITIES 997 1,194 20 1,390 1,586 1,782
21,646 NET ASSETS 27,119 27,389 1 26,779 26,234 25,695

REPRESENTED BY FUNDS

EMPLOYED
11,182 Accumulated Funds 11,266 11,536 2 10,926 10,381 9,842
10,464 Reserves 15,853 15,853 - 15,853 15,853 15,853
21,646 TOTAL FUNDS EMPLOYED 27,119 27,389 1 26,779 26,234 25,695
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Office of the Legislative Assembly
Statement of Changes in Equity on Behalf of the Territory

Budget Est. Outcome Planned Planned Planned Planned
as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000

Opening Equity

11,720 Opening Accumulated Funds 11,895 11,266 -5 11,536 10,926 10,381

10,464 Opening Asset Revaluation 10,464 15,853 52 15,853 15,853 15,853
Reserve

22,184 Balance at the Start of the 22,359 27,119 21 27,389 26,779 26,234

Reporting Period

Comprehensive Income

-766  Operating Result for the -857 -799 7 -850 -791 -791
Period
0 Inc/Dec in Asset Revaluation 5,389 0 -100 0 0 0

Reserve Surpluses

-766 Total Comprehensive 4,532 -799 -118 -850 -791 -791
Income
0 Total Movement in Reserves 0 0 - 0 0 0

Transactions Involving
Owners Affecting
Accumulated Funds
228 Capital Injections 228 1,069 369 240 246 252

228 Total Transactions Involving 228 1,069 369 240 246 252
Owners Affecting

Accumulated Funds

Closing Equity

11,182 Closing Accumulated Funds 11,266 11,536 2 10,926 10,381 9,842

10,464 Closing Asset Revaluation 15,853 15,853 - 15,853 15,853 15,853
Reserve

21,646 Balance at the End of the 27,119 27,389 1 26,779 26,234 25,695

Reporting Period
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Office of the Legislative Assembly
Statement of Cash Flows on Behalf of the Territory

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts
5,713 Cash from Government for 5,729 5,936 4 6,014 6,094 6,168
EBT
19 Other Receipts 46 46 - 48 49 50
5,732 Operating Receipts 5,775 5,982 4 6,062 6,143 6,218
Payments
4,913 Related to Employees 4,953 5,005 1 5,079 5,095 5,145
700 Related to Superannuation 652 699 7 699 709 723
97 Related to Supplies and 81 156 93 157 158 215
Services
0 Borrowing Costs 21 21 - 23 24 25
20 Other 5 5 - 5 5 5
5,730 Operating Payments 5,712 5,886 3 5,963 5,991 6,113
2 NET CASH INFLOW/ 63 96 52 99 152 105

(OUTFLOW) FROM
OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts
0 Proceeds from Sale of 94 200 113 0 40 200
Property, Plant
and Equipment

0 Investing Receipts 94 200 113 0 40 200
Payments
228 Purchase of Property, Plant 292 1,269 335 240 336 452

and Equipment and
Capital Works
228 Investing Payments 292 1,269 335 240 336 452

-228 NET CASH INFLOW/ -198 -1,069  -440 -240 -296 -252
(OUTFLOW) FROM
INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts
228 Capital Injections from 228 1,069 369 240 246 252
Government
228 Financing Receipts 228 1,069 369 240 246 252
Payments
0 Repayment of Finance Leases 91 94 3 97 100 103
0 Financing Payments 91 94 3 97 100 103
228 NET CASH INFLOW/ 137 975 612 143 146 149

(OUTFLOW) FROM
FINANCING ACTIVITIES

2 NET INCREASE / (DECREASE) 2 2 - 2 2 2
IN CASH HELD
99 CASH AT THE BEGINNING OF 57 59 4 61 63 65
REPORTING PERIOD
101 CASH AT THE END OF 59 61 3 63 65 67

REPORTING PERIOD
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Notes to Budget Statements

Significant variations are as follows:

Statement of Income and Expenses on Behalf of the Territory

e resources received free of charge: the increase of $0.352 million in the 2011-12
estimated outcome from the original budget is due to the 2010-11 audited outcome
finding that the Territorial entity receives from the (then) Legislative Assembly
Secretariat Controlled entity, a resource free of charge, relating to a proportion of
building management expenses.

e supplies and services: the increase of $0.344 million in the 2011-12 estimated outcome
from the original budget and the increase of $0.081 million in the 2012-13 Budget from
the 2011-12 estimated outcome are mainly due to the increase of the expense
associated with the resources received free of charge, as noted above.

e increase in asset revaluation reserve: the increase of $5.389 million in the 2011-12
estimated outcome from the original budget is due to the revaluation of land and
buildings.

Statement of Assets and Liabilities on Behalf of the Territory

e property, plant and equipment: the increase of $5.409 million in the 2011-12 estimated
outcome from the original budget is mainly due to the revaluation of land and buildings.

e current employee benefits:

— the decrease of $0.128 million in the 2011-12 estimated outcome from the original
budget is mainly due to the higher than anticipated level of annual leave usage by
employees of the non-executive members; and

— the increase of $0.156 million in the 2012-13 Budget from the 2011-12 estimated
outcome is mainly due to an anticipated reduction in the amount of annual leave to
be taken due to the assembly election and the shift of some of the non current
liabilities to current during 2012-13.

Statement of Changes in Equity

Variations in the statement are explained in the notes above.

Statement of Cash Flows

Variations in the statement are explained in the notes above.
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ACT EXECUTIVE

Purpose

The ACT Executive consists of the Chief Minister and other Ministers appointed by the Chief
Minister. The ACT Executive has powers under the Australian Capital Territory (Self
Government) Act 1988 to govern the Territory and execute and maintain enactments and
laws.

2012-13 Priorities

Strategic and operational issues to be pursued in 2012-13 include setting government
priorities and policies and implementing strategies to support the delivery of those policies.

Estimated Employment Level

2010-11 2011-12 2011-12 2012-13
Actual Outcome Budget Est. Outcome Budget
31" Sstaffing (FTE) 36 40° 36

Notes:

1. The ACT Executive has funding for 36 FTE’s. The lower FTE figure for the 2010-11 actual outcome reflects vacant positions during a
period where there were only four Ministers.

2. Staff numbers have fluctuated during the year due to Ministerial changes, but remain within the budgeted salary level.

Changes to Appropriation

Changes to Appropriation - Territorial

201112 201213 201314 2014-15 2015-16

Payment for Expenses on Behalf of Territory Est. Out. Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
2011-12 Budget 6,394 6,503 6,603 6,702 6,702

2nd Appropriation
Revised Wage Parameters 29 113 115 116 118

2012-13 Budget Technical Adjustments

Revised Indexation Parameters - - - - 103
Revised Superannuation Parameters (13) (19) (29) (39) (57)
Revised Notional Superannuation Contributions - 42 42 41 41
Saving (376) - - - -
Savings Initiative - - 17) (34) (50)
2012-13 Budget 6,034 6,639 6,714 6,786 6,857
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ACT Executive
Statement of Income and Expenses on Behalf of the Territory

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000
Income
Revenue
6,394 Payment for Expenses on 6,034 6,639 10 6,714 6,786 6,857
behalf of Territory
180 Resources Received 180 184 2 189 194 199
Free of Charge
6,574 Total Revenue 6,214 6,823 10 6,903 6,980 7,056
6,574 Total Income 6,214 6,823 10 6,903 6,980 7,056
Expenses
4,771 Employee Expenses 4,478 4,855 8 4,921 4,988 5,052
644  Superannuation Expenses 548 672 23 671 669 669
1,125 Supplies and Services 1,039 1,095 5 1,106 1,112 1,121
43  Depreciation and 35 41 17 41 41 41
Amortisation
10 Borrowing Costs 9 10 11 10 10 10
0 Other Expenses 180 184 2 189 194 199
6,593 Total Ordinary Expenses 6,289 6,857 9 6,938 7,014 7,092
-19 Operating Result -75 -34 55 -35 -34 -36
-19 Total Comprehensive -75 -34 55 -35 -34 -36
Income
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ACT Executive

Statement of Assets and Liabilities on Behalf of the Territory

Budget Est. Outcome Planned Planned Planned Planned
as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000
Current Assets
183 Cash and Cash 148 154 4 190 196 232
Equivalents
17 Receivables 17 17 - 17 17 17
200 Total Current Assets 165 171 4 207 213 249
Non Current Assets
147  Property, Plant and 172 147 -15 172 147 172
Equipment
147 Total Non Current Assets 172 147 -15 172 147 172
347 TOTAL ASSETS 337 318 -6 379 360 421
Current Liabilities
85 Payables 41 42 2 43 a4 45
66 Finance Leases 59 113 92 59 113 59
764 Employee Benefits 668 707 6 777 816 887
915 Total Current Liabilities 768 862 12 879 973 991
Non Current Liabilities
73  Finance Leases 105 26 -75 105 26 105
71 Employee Benefits 53 53 - 53 53 53
144 Total Non Current Liabilities 158 79 -50 158 79 158
1,059 TOTAL LIABILITIES 926 941 2 1,037 1,052 1,149
-712 NET ASSETS -589 -623 -6 -658 -692 -728
REPRESENTED BY FUNDS
EMPLOYED
-717  Accumulated Funds -594 -628 -6 -663 -697 -733
5 Reserves 5 5 - 5 5 5
-712 TOTAL FUNDS EMPLOYED -589 -623 -6 -658 -692 -728
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ACT Executive

Statement of Changes in Equity on Behalf of the Territory

Budget Est. Outcome Planned Planned Planned Planned
as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000
Opening Equity
-698 Opening Accumulated Funds -519 -594 -14 -628 -663 -697
5 Opening Asset Revaluation 5 5 - 5 5 5
Reserve
-693 Balance at the Start of the -514 -589 -15 -623 -658 -692
Reporting Period
Comprehensive Income
-19 Operating Result for the -75 -34 55 -35 -34 -36
Period
-19 Total Comprehensive -75 -34 55 -35 -34 -36
Income
0 Total Movement in Reserves 0 0 - 0 0 0
Closing Equity
-717  Closing Accumulated Funds -594 -628 -6 -663 -697 -733
5 Closing Asset Revaluation 5 5 - 5 5 5
Reserve
-712  Balance at the End of the -589 -623 -6 -658 -692 -728
Reporting Period
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ACT Executive

Statement of Cash Flows on Behalf of the Territory

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
6,394 Cash from Government for 6,034 6,639 10 6,714 6,786 6,857
EBT
104 Other Receipts 148 110 -26 110 110 110
6,498 Operating Receipts 6,182 6,749 9 6,824 6,896 6,967
Payments
4,798 Related to Employees 4,373 4,785 9 4,863 4,925 4,991
644 Related to Superannuation 548 672 23 670 669 669
891 Related to Supplies and 1,090 1,124 3 1,091 1,134 1,107
Services
10 Borrowing Costs 9 10 11 10 10 10
104 Other 110 110 - 110 110 110
6,447 Operating Payments 6,130 6,701 9 6,744 6,848 6,887
51 NET CASH INFLOW/ 52 48 -8 80 48 80
(OUTFLOW) FROM
OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
0 Proceeds from Sale of 80 19 -76 83 19 83
Property, Plant
and Equipment
0 Investing Receipts 80 19 -76 83 19 83
0 NET CASH INFLOW/ 80 19 -76 83 19 83
(OUTFLOW) FROM
INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Payments
53 Repayment of Finance Leases 99 61 -38 127 61 127
53 Financing Payments 929 61 -38 127 61 127
-53  NET CASH INFLOW/ -99 -61 38 -127 -61 -127
(OUTFLOW) FROM
FINANCING ACTIVITIES
-2 NET INCREASE / (DECREASE) 33 6 -82 36 6 36
IN CASH HELD
185 CASH AT THE BEGINNING OF 115 148 29 154 190 196
REPORTING PERIOD
183 CASH AT THE END OF 148 154 4 190 196 232
REPORTING PERIOD
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Notes to the Budget Statements

Significant variations are as follows:

Statement of Income and Expenses on Behalf of the Territory
e payment for expenses on behalf of Territory:

— the decrease of $0.360 million in the 2011-12 estimated outcome from the original
budget is due to a re-profiling of superannuation expenses ($0.013 million) and
savings resulting from having vacant positions when there was only four Ministers
(50.376 million), partially offset by the 2nd Appropriation for revised wage
parameters ($0.029 million); and

— the increase of $0.605 million in the 2012-13 Budget from the 2011-12 estimated
outcome is mainly due to the removal of the impact of one-off savings
(50.376 million), revised notional superannuation contributions ($0.042 million) and
the 2nd Appropriation for revised wage parameters (50.084 million).

e employee expenses:

— the decrease of $0.293 million in the 2011-12 estimated outcome from the original
budget is mainly due to savings resulting from having vacant positions as noted
above ($0.273 million) and a reallocation of expenses to supplies and services to
better reflect the actual breakdown of costs (50.077 million), partially offset by the
2nd Appropriation for revised wage parameters ($0.037 million) and the impact of
the discount rate on the long service leave liability (50.027 million); and

— the increase of $0.377 million in the 2012-13 Budget from the 2011-12 estimated
outcome is mainly due to the removal of the impact of one-off savings
(50.273 million) and the 2nd Appropriation for revised wage parameters
(50.059 million), partially offset by the impact of the discount rate on the long
service leave liability (50.027 million).

e superannuation expenses:

— the decrease of $0.096 million in the 2011-12 estimated outcome from the original
budget is mainly due to savings resulting from having vacant positions noted above
(50.054 million) and the re-profiling of superannuation expenses ($0.013 million),
partially offset by the 2nd Appropriation for revised wage parameters
(50.005 million); and

— the increase of $0.124 million in the 2012-13 Budget from the 2011-12 estimated
outcome is mainly due to the removal of the impact of one-off savings
(50.054 million), the 2nd Appropriation for revised wage parameters ($0.013 million)
and the revised notional superannuation contributions ($0.042 million).

e other expenses: the increase of $0.180 million in the 2011-12 estimated outcome from
the original budget is due to a reallocation of expenses from supplies and services to
match expenses with resources received free of charge.
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Statement of Assets and Liabilities on Behalf of the Territory

e current and non current employee benefits: the decrease of $0.114 million in the
2011-12 estimated outcome from the original budget is mainly due to a revision of
employee entitlement estimates reflecting current staffing profiles.

Statement of Changes in Equity on Behalf of the Territory

Variations in the statement are explained in the notes above.

Statement of Cash Flows on Behalf of the Territory

Variations in the statement are explained in the notes above.
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AUDITOR-GENERAL

Purpose

The Auditor-General for the ACT is a statutory position created under the
Auditor-General Act 1996 (the Act). Consistent with the Act, the main objectives of the
Auditor-General and Auditor-General’s Office (Audit Office) are to promote accountability in
the public administration of the Territory and provide independent advice to the ACT
Legislative Assembly on the efficiency and effectiveness of ACT public sector agencies.

The Audit Office performs its role mainly by conducting financial and performance audits
and reporting the results of these audits to the ACT Legislative Assembly.

The Audit Office seeks to improve the delivery of public services by:

e drawing the attention of ACT Government agencies to those areas where the delivery of
public services could be improved; and

e providing practical recommendations and advice to ACT Government agencies on how
improvements could be made.

The Audit Office also performs other activities such as responding to representations by the
members of the Legislative Assembly and the community, providing advice and briefings to
Legislative Assembly committees and ACT Government agencies, and conducting
investigations under the Public Interest Disclosure Act 1994.

2012-13 Priorities
Major priorities for 2012-13 include:

e developing a performance audit program that considers the needs of the
ACT Legislative Assembly, ACT Government agencies and wider community;

e completing an expanded program of performance audits in accordance with
professional auditing standards and other investigations in an effective and timely
manner;

e completing an annual program of financial audits in accordance with professional
auditing standards and whole of government financial reporting and annual reporting
timetables;

e responding promptly and effectively to representations and public interest disclosures
from the ACT Legislative Assembly, ACT Government agencies and the wider community;

e improving further the Audit Office’s reporting, budgeting and time recording systems;
and

e improving staff performance through Performance Development Plans that identify
learning and development opportunities.
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Business and Corporate Strategies

The Audit Office will be operating under the guidance of its recently developed
Strategic Plan 2012-2015. The Strategic Plan is supported by internal action plans for the
Audit Office’s financial audit, performance audit and corporate services branches. Major
strategies in 2012-13 include:

e providing high quality, accurate and balanced reports of audits undertaken for the
ACT Legislative Assembly and community. These reports will include recommendations
aimed at improving agencies’ administration and performance;

e providing informative and timely information to ACT Legislative Assembly through
reports, advice and briefings;

e enhancing effective relationships with ACT Legislative Committees, especially the Public
Accounts Committee, through regular reports, briefings and advice;

e applying efficient and effective audit methodologies;

e providing staff with learning and development opportunities that improve their
performance;

® maintaining strong quality control and review systems to provide assurance that
performance and financial audits are completed in accordance with the auditing
standards and identify opportunities for the Audit Office to improve its work practices;
and

e improving operations by implementing agreed recommendations from internal audits
and quality assurance reviews of financial and performance audits.

Estimated Employment Level

2010-11 2011-12 2011-12 2012-13
Actual Outcome Budget Est. Outcome Budget
32 Staffing (FTE) 36 39" 36

Note:

1. Theincrease in 3 FTE from the original budget to the 2011-12 estimated outcome is mainly due to the recruitment of financial audit
staff towards the end of the 2011-12 financial year to enable the whole of government financial statements to be completed one
month earlier as required in an election year.
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Changes to Appropriation

201112 201213 201314 2014-15 2015-16

Government Payment for Outputs Est. Out. Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000

2011-12 Budget 2,214 2,266 2,306 2,344 2,344
2nd Appropriation
Revised Wage Parameters 8 31 31 32 33
2012-13 Budget Policy Adjustment
Increased Resourcing for Performance Audits - 250 250 250 250
2012-13 Budget Technical Adjustment
Revised Indexation Parameters - (2) (2) (2) 36
2012-13 Budget 2,222 2,545 2,585 2,624 2,663
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Auditor-General
Operating Statement

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000
Income
Revenue
2,214 Government Payment for 2,222 2,545 15 2,585 2,624 2,663
Outputs
799 User Charges - Non ACT 779 813 4 842 867 890
Government
2,622 User Charges - ACT 2,700 2,794 3 2,866 2,936 3,007
Government
103 Interest 88 88 - 88 88 88
0 Other Revenue 4 0 -100 0 0 0
5,738 Total Revenue 5,793 6,240 8 6,381 6,515 6,648
5,738 Total Income 5,793 6,240 8 6,381 6,515 6,648
Expenses
3,674 Employee Expenses 3,460 3,721 8 3,784 3,871 3,921
485 Superannuation Expenses 488 508 4 500 492 485
1,600 Supplies and Services 2,017 2,136 6 2,000 2,050 2,099
75 Depreciation and 98 98 - 98 98 98

Amortisation

5,834 Total Ordinary Expenses 6,063 6,463 7 6,382 6,511 6,603
-96 Operating Result -270 -223 17 -1 4 45
6 Inc/Dec in Asset Revaluation 0 0 - 0 0 0

Reserve Surpluses

6 Total Other Comprehensive 0 0 - 0 0 0
Income

-90 Total Comprehensive -270 -223 17 -1 4 45
Income
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Auditor-General
Balance Sheet

Budget Est. Outcome Planned Planned Planned Planned
as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000

Current Assets

338 Cash and Cash 1,553 1,497 -4 1,649 1,843 2,080
Equivalents

1,497 Receivables 1,386 1,386 - 1,386 1,386 1,386

1,100 Investments 0 0 - 0 0 0

44  Other Current Assets 13 13 - 13 13 13

2,979 Total Current Assets 2,952 2,896 -2 3,048 3,242 3,479

Non Current Assets

364 Property, Plant and 371 311 -16 265 205 145
Equipment

364 Total Non Current Assets 371 311 -16 265 205 145

3,343 TOTAL ASSETS 3,323 3,207 -3 3,313 3,447 3,624

Current Liabilities

100 Payables 127 127 - 127 127 127
8 Finance Leases 8 8 - 8 8 8
1,160 Employee Benefits 1,566 1,654 6 1,743 1,856 1,969
1,268 Total Current Liabilities 1,701 1,789 5 1,878 1,991 2,104

Non Current Liabilities

8 Finance Leases 8 8 - 8 8 8
134 Employee Benefits 129 148 15 166 183 202
73 Other 75 75 - 75 75 75
215 Total Non Current Liabilities 212 231 9 249 266 285
1,483 TOTAL LIABILITIES 1,913 2,020 6 2,127 2,257 2,389
1,860 NET ASSETS 1,410 1,187 -16 1,186 1,190 1,235
REPRESENTED BY FUNDS
EMPLOYED
1,841 Accumulated Funds 1,327 1,104 -17 1,103 1,107 1,152
19 Reserves 83 83 - 83 83 83
1,860 TOTAL FUNDS EMPLOYED 1,410 1,187 -16 1,186 1,190 1,235
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Auditor-General

Statement of Changes in Equity

Budget Est. Outcome Planned Planned Planned Planned
as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000
Opening Equity
1,937 Opening Accumulated Funds 1,597 1,327 -17 1,104 1,103 1,107
13 Opening Asset Revaluation 83 83 - 83 83 83
Reserve
1,950 Balance at the Start of the 1,680 1,410 -16 1,187 1,186 1,190
Reporting Period
Comprehensive Income
-96 Operating Result for the -270 -223 17 -1 4 45
Period
6 Inc/Dec in Asset Revaluation 0 0 - 0 0 0
Reserve Surpluses
-90 Total Comprehensive -270 -223 17 -1 4 45
Income
0 Total Movement in Reserves 0 0 - 0 0 0
Closing Equity
1,841 Closing Accumulated Funds 1,327 1,104 -17 1,103 1,107 1,152
19 Closing Asset Revaluation 83 83 - 83 83 83
Reserve
1,860 Balance at the End of the 1,410 1,187 -16 1,186 1,190 1,235
Reporting Period
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Auditor-General
Cash Flow Statement

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts
2,214 Cash from Government 2,222 2,545 15 2,585 2,624 2,663
for Outputs
3,422  User Charges 3,480 3,600 3 3,693 3,788 3,882
103 Interest Received 88 88 - 88 88 88
452  Other Receipts 456 466 2 472 472 472
6,191 Operating Receipts 6,246 6,699 7 6,838 6,972 7,105
Payments
3,430 Related to Employees 3,151 3,418 8 3,463 3,505 3,553
559 Related to Superannuation 562 583 4 585 575 568
1,749 Related to Supplies and 2,166 2,441 13 2,345 2,385 2,434
Services
276  Other 276 285 3 285 285 285
6,014 Operating Payments 6,155 6,727 9 6,678 6,750 6,840
177 NET CASH INFLOW/ 91 -28 -131 160 222 265

(OUTFLOW) FROM
OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts
0 Proceeds from Sale/Maturity 1,211 0 -100 0 0 0
of Investments
0 Investing Receipts 1,211 0 -100 0 0 0
0 NET CASH INFLOW/ 1,211 0 -100 0 0 0

(OUTFLOW) FROM
INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Payments
8 Repayment of Finance Leases 8 28 250 8 28 28
8 Financing Payments 8 28 250 8 28 28
-8 NET CASH INFLOW/ -8 -28  -250 -8 -28 -28

(OUTFLOW) FROM
FINANCING ACTIVITIES

169 NET INCREASE / (DECREASE) 1,294 -56 -104 152 194 237
IN CASH HELD
1,269 CASH AT THE BEGINNING OF 259 1,553 500 1,497 1,649 1,843
REPORTING PERIOD
1,438 CASH AT THE END OF 1,553 1,497 -4 1,649 1,843 2,080

REPORTING PERIOD
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Notes to the Budget Statements

Significant variations are as follows:

Operating Statement

e government payment for outputs: the increase of $0.323 million in the 2012-13 Budget
from the 2011-12 estimated outcome is due to increased funding for performance audits
(50.250 million), salary increases and indexation.

e employee expenses:

— the decrease of $0.214 million in the 2011-12 estimated outcome from the original
budget is mainly due to cost savings generated by delays in recruitment; and

— the increase of $0.261 million in the 2012-13 Budget from the 2011-12 estimated
outcome is mainly due to the engaging of staff to complete the financial audit
program. The increase also includes indexation of estimated revised wage
parameters.

e supplies and services:

— the increase of $0.417 million in the 2011-12 estimated outcome from the
original budget is mainly due to the engagement of contractors to complete financial
audits of reporting agencies for 2010-11 and 2011-12; and

— the increase of $0.119 million in the 2012-13 Budget from the 2011-12 estimated
outcome is mainly due to additional performance audit contractors. This is partially
offset by an expected reduction in financial audit contractors.

e depreciation and amortisation: the increase of $0.023 million in the 2011-12 estimated
outcome from the original budget is due to an upwards revaluation of property, plant
and equipment at the end of the 2010-11 financial year.

Balance Sheet

e property, plant and equipment: the decrease of $0.060 million in the 2012-13 Budget
from the 2011-12 estimated outcome is mainly due to depreciation.

e current and non current employee benefits:

— the increase of $0.401 million in the 2011-12 estimated outcome from the original
budget is mainly due to the unbudgeted transfer of annual and long service leave
liabilities associated with the prior service of the Auditor-General. These liabilities
were not known when the original budget was prepared; and

— the increase of $0.107 million in the 2012-13 Budget from the 2011-12 estimated
outcome is mainly due to growth in the number of staff entitled to annual and long
service leave, and the revised wage parameters.

Statement of Changes in Equity

Variations in the statement are explained in the notes above.
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Cash Flow Statement

e proceeds from sale/maturity of investments: the increase of $1.211 million in the
2011-12 estimated outcome from the original budget and the decrease of $1.211 million
in the 2012-13 Budget from the 2011-12 estimated outcome is due to a decision to
withdraw funds held with the Territory Banking Account and place them in the Audit
Office’s operating bank account.

Other variations in the statement are explained in the notes above.
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CHIEF MINISTER AND CABINET DIRECTORATE

Purpose

The Chief Minister and Cabinet Directorate (the Directorate) provides strategic advice and
support to the Chief Minister and the Cabinet on policy development, service delivery and
whole of government issues, and facilitates the implementation of Government priorities.
This includes providing policy and procedural support for the leadership role of the Head of
Service, who is head of the Directorate and chairs the ACT Public Service Strategic Board.

A key focus for the Directorate is the provision of direction and coordination across the
ACT Public Service (ACTPS) on policy and strategy, including a specific role in areas such as
sustainability policy alignment, demography and regional policy and relationships, managing
the ACT’s intergovernmental relationships and supporting the Chief Minister’s role on the
Council of Australian Governments (COAG).

The Directorate also supports the Chief Minister and Cabinet through machinery of
government and Cabinet processes, and the provision of high level executive support and
policy advice.

The Directorate is responsible for strategic planning and direction on public sector
standards, including service wide employment, workforce culture and capability, industrial
relations, learning and development, the implementation of machinery of government
changes, and the promotion of ethics and accountability.

A primary objective is the enhancement of workplace health and safety and private sector
workers’” compensation through policy development, advice to Government and
coordination of Territory consultative bodies.

The Directorate is responsible for whole of government communications, the provision of
public affairs advice and the coordination of the compliance of all the Directorates with
campaign advertising legislation and guidelines.  This includes work to enhance
communications and community engagement across government, and to seek the
community’s views as part of decision-making processes.

The implementation of the Centenary of Canberra program is a key focus for the Directorate
during 2012-13.

2012-13 Priorities
Strategic and operational issues to be pursued in 2012-13 include:

e progressing across-government approaches to strategic policy development and
implementation;

e |eading and coordinating the implementation of the Government’s Open Government
reforms;

e guiding cultural change across Directorates in order to achieve greater collaboration and
innovation in the delivery of Government priorities;

e implementing initiatives under the Memorandum of Understanding on regional
collaboration with NSW;

e progressing the Government’s service planning framework;

2012-13 Budget Paper No. 4 33 Chief Minister and Cabinet Directorate



e supporting pre-election processes;

e |eading across-government initiatives to strengthen public sector capability and
integrity;

e commencing work to support the Enterprise Agreement negotiations; and

e coordinating, planning and implementing the Centenary of Canberra celebrations.

Business and Corporate Strategies

The Directorate will continue to develop and implement corporate and business strategies
to help achieve its priorities in 2012-13 that include:

e improving governance and accountability frameworks, policies and practices in business
planning, risk management, financial management and reporting;

e attracting and retaining skilled employees, building capabilities through learning and
development, and encouraging a work life balance;

e establishing and maintaining an effective health and safety culture through commitment
to supportive and preventative workplace behaviours to promote a positive work
environment and to minimise the risk of workplace illness and injuries; and

e strengthening collaborative relationships within the ACTPS, as well as with other
jurisdictions, external organisations and the community through consultation,
negotiation and engagement.

Estimated Employment Level

2010-11 2011-12 2011-12 2012-13°
Actual Outcome Budget Est. Outcome Budget
120 Staffing (FTE) 131 134 139

Notes:

1. The increase in 3 FTE in the 2011-12 estimated outcome from the original budget is due to general movements during the year,
including leave backfill arrangements and short-term contracts.

2. Theincrease in 5 FTE in the 2012-13 Budget is mainly due to additional positions for Centenary of Canberra.

Strategic Objectives and Indicators

Strategic Objectives 1
Building coordinated and integrated policy development and service delivery across Government

The effective delivery of Government policy and objectives requires coordination, cohesion
and alignment of efforts across the ACTPS.

On behalf of the Chief Minister, the Directorate leads and coordinates across-government
strategy, policy development and service delivery. This includes:

e |eadership of new Government initiatives and strategies;
e proactive engagement with Directorates on key policy or service issues;
e advice that provides a whole of government perspective;

e monitoring performance of service delivery outcomes; and
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Strategic Objectives and Indicators cont.

e promoting inter-directorate cooperation and outcomes through Directorate committees
and ongoing arrangements such as the Strategic Board and supporting the across-
directorate Policy Forum and establishment of strategic taskforces.

Strategic Objectives 2
Supporting informed decision-making by Government

Decision making is central to a Government. Sound policy and advice assists the Cabinet in
coordinating and structuring its crucial strategic policy and direction setting for the
ACT Government as a whole.

The Directorate supports informed decision-making by ensuring that advice to Government
is evidence-based, timely, accurate, robust and covers essential issues succinctly, clearly and
in sufficient detail. As part of its role, it provides policy advice and support to the ACTPS
Strategic Board, and the Head of Service as Chair of the Strategic Board.

Strategic Objectives 3
Strengthening Public Service capacity

The ACTPS needs to be well positioned to attract, retain and improve the capability of our
workforce in order to deliver quality services for the community and to help take the
Territory forward.

To address our workforce challenges into the future, ACT Government Directorates are
committed to the ACTPS Attraction and Retention Framework and its implementation. The
main objectives of the Framework are to:

e improve the capability of all ACTPS employees;

e retain employees through professional development and targeted retention strategies;
and

e attract new employees.

A key indicator of success in strengthening public service capacity is the retention rates of
our employees. There are many factors that assist employee retention, including a positive
work culture, opportunities for career development and training and development, flexible
work arrangements and work life balance.

Strategic Indicator: Retention of employees

The maintenance of low employee separation levels consistent or better than public sector
trends.

The current retention rate within the ACTPS is comparable to those reported in other
Australian jurisdictions.

The permanent separation rate for 2010-11 was 6.8 per cent.

Source: ACT Commissioner for Public Administration ACT Public Service Workforce Profile 2010-11.
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Strategic Objectives and Indicators cont.

Strategic Objectives 4
Improved satisfaction with community engagement

The ACT Government is committed to engaging the Canberra community in the
development and delivery of government policies, programs, public works and services.
Enhancing citizen engagement and participation is important to building trust in
government and making processes more transparent, accountable and responsive to the
public’s views.

Strategic Indicator: Community members feel able to have a say within the community on important
issues

An indicator of public perceptions of the effectiveness of engagement mechanisms and
overall processes is the percentage of the community who feel they are able to have their
say on important issues all/some of the time.

Percentage of the community who feel able to have their say on
important issues all/some of the time

66
64

58 2006

s6 m 2010
54
: 11
50
Tas ACT SA WA NT VIC QD  NSW

Source: General Social Survey 2006 and General Social Survey 2010 (ABS)

Output Classes

Total Cost* Government Payment for
Outputs
2011-12 2012-13 2011-12 2012-13
Est. Outcome Budget Est. Outcome Budget
$’000 $’000 $’000 $’000
Output Class 1
Government Strategy 29,884 38,266 28,301 36,919
Output 1.1: Government Policy and
Strategy 7,684 7,641 7,410 7,500
Note:

1. Total cost includes depreciation of $0.040 million in 2011-12 and $0.361 million in 2012-13.
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Output Classes cont.

Output Description

Provision of advice and support to the Chief Minister, the Head of Service and the
Director-General on strategic policy and the effective delivery of Government policies and
priorities.

Government Policy and Strategy will:
e provide ongoing advice to the Chief Minister and the Government in relation to whole of

government policy development and priorities, and the implementation of key
Government decisions;

e support the Head of Service as the Chair of the Strategic Board and provide secretariat
services to the Board;

e lead, coordinate and monitor policy and project initiatives to promote
across-government outcomes and delivery;

e |ead and coordinate the Government’s participation in the COAG reform agenda and the
Council of Australian Federation, and its engagement with regional leaders and local
governments;

e provide advice and support to Cabinet and the Manager of Government Business in the
Legislative Assembly; and

e provide across-government advice and coordination on ICT issues and release of
government information through the Government Information Office.

Total Cost Government Payment for
Outputs
2011-12 2012-13 2011-12 2012-13
Est. Outcome Budget Est. Outcome Budget
$’000 $’000 $’000 $’000
Output 1.2: Public Sector Management 6,140 7,370 5,504 6,765

Output Description

Provision of an employment and policy framework to support a professional, skilled and
accountable public service that is responsive to the Government and the community, and
management of whole of government capacity building programs.

Public Sector Management will:

e develop and review whole of government employment policies, regulations and
standards and provide industrial relations services to support this framework;

e support and coordinate workforce planning and change management across the service,
including through service-wide development programs;

e develop and implement ACTPS capacity building programs; and

e support the Commissioner for Public Administration and the Remuneration Tribunal.
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Output Classes cont.

Total Cost Government Payment for
Outputs
2011-12 2012-13 2011-12 2012-13
Est. Outcome Budget Est. Outcome Budget
$’000 $’000 $’000 $’000
Output 1.3: Industrial Relations Policy 3,347 3,707 3,244 3,354

Output Description

Provision of advice to the Government that concentrates on the relationship between
employers and workers in the ACT and the risk to the public arising from traditional
workplace activities. This includes industrial relations, workplace safety, dangerous
substances regulation, long service leave, public holidays, workers’ compensation, the rights
of injured workers, the rights of contractors to be paid and the costs of workers’
compensation to business.

Industrial Relations Policy will:

e advise the Government on the national workplace safety agenda and continue to
participate in the development and implementation of harmonised workplace safety
laws;

e advise the Government on the regulation of dangerous substances and make changes to
related laws where agreed by the Government;

e advise the Government on national industrial relations matters including the review and
amendments to the Fair Work Act 2009, as well as local industrial relations matters
including portable long service leave, public holidays, and workers’ compensation;

e advise the Government on the performance of the ACT Workers’ Compensation Scheme
and of issues arising within the scheme;

e continue to make changes to the ACT Workers’ Compensation Scheme where agreed by
the Government;

e advise the Government in relation to the National Workplace Relations System;

e contribute, where relevant, to consultation with the Commonwealth, States and the
Northern Territory in relation to the National Workplace Relations System in accordance
with the terms of the Inter-Governmental Agreement on a National Workplace Relations
System; and

e coordinate the Territory’s consultative bodies for workers’ compensation and work
safety.
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Output Classes cont.

Total Cost Government Payment for
Outputs
2011-12 2012-13 2011-12 2012-13
Est. Outcome Budget Est. Outcome Budget
$’000 $’000 $’000 $’000
Output 1.4: Coordinated
Communications and Community
Engagement 12,713 19,548 12,143 19,300

Output Description

Provision of communications support, Centenary of Canberra management, protocol
services and executive support to the ACT Government and community.

Coordinated Communications and Community Engagement will:

e provide information and protocol services to the Chief Minister;

e provide corporate support to the ACT Executive and its staff;

e coordinate planning and implementation of the Centenary of Canberra;

e provide whole of government advice and assistance on community engagement policies

and practices; and

e provide whole of government communications advice and support, including for whole

of government emergency responses.
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Accountability Indicators

2011-12 2011-12 2012-13
Targets Est. Outcome Targets

Output Class 1: Government Strategy

Output 1.1: Government Policy and Strategy

a. Whole of government policy and project initiatives® 4 6

b. Regional partnerships and participation2 2 2

c. Support for COAG and CAF meetings3 4 4

d. Annual Report on The Canberra Plan® 1 1 n/a

e. Release an issues paper on the 2013 Canberra Plan’ 1 1 n/a

f. Infrastructure Plan® 1 0 n/a

g. Demographic Update7 1 1 1

h. Complete a scoping study on opportunities for 1 1 n/a

electronic service deIivery8
i. Finalise and release an across-government ICT Strategic 1 1 n/a
Plan’

j.  Pre-election preparation™ n/a n/a 1

k. Update the ACT’s Strategic Plan"! n/a n/a 1

l.  Government Progress Report*’ n/a n/a Jun 2013

m. Cabinet and Strategic Board Support™ n/a n/a 2

Notes:

1. This measure incorporates key Government policy and project initiatives to be delivered by the Chief Minister and Cabinet
Directorate. The scope, delivery and timing of the scheduled initiatives may vary depending on emerging priorities during the year
that impact on resources and scheduled projects. Initiatives currently scheduled for delivery in 2012-13 include the Targeted
Assistance Strategy implementation oversight, service planning implementation and open government/information. The projects
will be completed by 30 June 2013.

2. Previously this measure covered the provision of briefs to the Chief Minister in advance of the Regional Leaders Forum meetings
incorporating the planning and delivery of Regional Leaders’ Forums by the Chief Minister and Cabinet Directorate (in conjunction
with NSW Department of Premier and Cabinet). This was called "Support for Regional Leaders Forum", but was renamed by
Notifiable Instrument NI12012-173. For 2012-13, this measure covers work relating to the implementation of the NSW Memorandum
of Understanding and the Regional Directions Statement.

3. This measure covers briefing and support to the Chief Minister for meetings of the Council of Australian Governments (COAG) and
the Council for the Australian Federation (CAF). This measure is counted as complete on delivery of the briefing packages to the
Chief Minister.

4. Discontinued measure. This measure covered the preparation of an annual Achievement Report on progress in implementing The
Canberra Plan - Towards Our Second Century. The measure is considered complete as the Report has been publicly released.

5.  Discontinued measure. This measure involved the development and release on an issues paper on the proposed 2013 Canberra
Plan. The measure is considered complete as the issues paper has been released.

6.  This measure was transferred by Notifiable Instrument NI12011-790 to the Economic Development Directorate on 18 October 2011.

7.  This measure relates to a demographic update using data available from the 2011 census. This will be completed by 30 June 2013.

8.  Discontinued measure. This measure involved a scoping study on the electronic delivery of government services. The measure is
considered complete as the scoping study has been provided to the Government.

9. Discontinued measure. This measure involved the release of an across-government ICT Strategic Plan for the ACTPS. The measure is
considered complete as the plan has been released.

10. New measure. This measure relates to the preparation of incoming government briefs, a major focus in the lead up to and during
the caretaker period.

11. New measure. This measure relates to the development of a new high level strategic plan, as the Canberra Plan is due to expire in
2013, and to meet the requirements under the COAG capital city strategic planning criteria.

12. New measure. This measure relates to a Government Progress Report on longer term strategic policy.

13. New measure. This measure covers an annual cycle of secretariat support to Cabinet and to the Strategic Board.
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Accountability Indicators cont.

2011-12 2011-12 2012-13
Targets Est. Outcome Targets
Output 1.2: Public Sector Management
a. Publish ACT Public Sector Workforce Profile Report® Mar 2012 Mar 2012 Sep 2012
b. Conduct the annual whole of government Graduate 1 1 1
Program2
Implement the new Enterprise Agreement’ 1 1 n/a
d. Finalise public interest disclosure legislation® Dec 2011 Dec 2011 n/a
e. Conduct a review of the Public Sector Management Feb 2012 0 Dec 2012
Act 1994°
f. Report on the implementation of the ACTPS Respect, Sep 2011 May 2012 Sep 2012
Equity and Diversity Framework®
g. Implement the ACTPS workers’ compensation and Dec 2011 Dec 2011 n/a
work safety improvement plan7
h. Prepare a Government response to the ACT n/a n/a Dec 2012
Classification Review®
i.  Conduct of Enterprise Agreement negotiations’ n/a n/a 1
j.  Continue to implement the ACTPS workers’ n/a n/a Jun 2013

compensation and work safety improvement plan10

Notes:

1.  This measure covers the publication of the annual ACT Public Service Workforce Profile Report.

2. This measure covers implementation of the ACTPS whole of government Graduate Program, including the 2012 graduate intake,
recruitment, selection and commencement of the 2013 intake, and planning for the 2014 intake. The measure will be considered
complete when the activities under the Program are undertaken.

3. Discontinued measure. This measure covered the implementation of the Enterprise Agreement across ACTPS Directorates under the
Fair Work Act 2009. The measure is considered complete as commitments, including studies, were fulfilled in accordance with the
Agreement clauses.

4.  Discontinued measure. This measure covered finalising the reform of Public Interest Disclosure law in the ACT to the extent that an
exposure draft was available for public comment.

5.  This measure covers the conduct of a review of the Public Sector Management Act 1994, as recommended in the Hawke Review of
the ACTPS. The measure will be considered complete when a discussion paper and/or exposure draft is released to stakeholders for
comment, and is subject to Government policy approval. Some minor amendments have been completed as an interim measure,
with the comprehensive review delayed until 2012-13.

6. This measure covers reporting on implementation of the ACTPS Respect, Equity and Diversity Framework launched in
December 2010. Delays in data gathering and verification in 2011-12 delayed report finalisation. The measure will be considered
complete when the report is provided to Government.

7.  Discontinued measure. This measure covered the implementation of stage one of the ACTPS workers’ compensation improvement
plan. The measure is considered complete as stage one of the plan has been implemented across Directorates.

8. New measure. This measure covers finalising the Government response to the recommendations of the ACT Classification Review.

9. New measure. This measure covers the Chief Minister and Cabinet Directorate’s role in leading negotiations for the next Template
Enterprise Agreement. This measure will be considered complete when the draft template is presented to the Chief Minister for
consideration.

10. New measure. This measure covers ongoing implementation of the ACTPS workers’ compensation improvement plan including the
implementation of the capability strengthening framework, new reporting tools and early intervention strategies.

2012-13 Budget Paper No. 4 41 Chief Minister and Cabinet Directorate



Accountability Indicators cont.

2011-12 2011-12 2012-13
Targets Est. Outcome Targets

Output 1.3: Industrial Relations Policy
4 4 4

a. Provide advice to Government on developments in
the national workplace safety agenda1

b. Represent the ACT on Safe Work Australia and its 10 10 n/a
various sub-committees and working groups, and
coordinate input to, and activities arising from, the
national initiatives to harmonise occupational health
and safety laws’

c. Represent the ACT on Safe Work Australia and its n/a n/a 10
various sub-committees and working groups, and
coordinate input to, and activities arising from, the
national initiatives to harmonise and implement work
health and safety laws and improve workers’
compensation arrangements’

d. Conduct an actuarial review of the ACT Workers’ May 2012 Feb 2012 May 2013

Compensation Scheme*

e. Inaccordance with Government directions, make Jun 2012 Apr 2012 Jun 2013

changes to the Workers” Compensation Act 1951°

f.  Provide advice to the Government regarding issues
arising from the National Workplace Relations
System6

g. Coordinate input to, and activities arising from, the 4 4 n/a
Inter-Governmental Agreement on a National
Workplace Relations System7

h. Represent the ACT on national industrial relations n/a n/a 4
forums and coordinate input to, and activities arising
from, the National Workplace Relations System8

i.  Maintain consultative fora within the ACT on
workplace safety and on workers’ compensation9

j. Provide policy and legislative advice to the
Government on issues affecting ACT workers™

k. Provide policy and legislative advice to the n/a n/a 3

Government on issues relating to dangerous

substances, including chemical, explosives and
. 11

asbestos regulation

Notes:

1.  This measure covers the preparation of briefing papers to the Government on significant national developments in workplace safety,
including those requiring amendments to ACT legislation. This measure is counted as complete when submissions are lodged with
the Government. The scope, delivery and timing of these submissions will depend on the nature of emerging priorities during the
year that impact on resources and scheduled projects.

2. Discontinued measure. This measure covered preparation for, and attendance at, meetings of Safe Work Australia, and meetings of
the Strategic Issues Group established to harmonise occupational health and safety legislation.

3. New measure. This measure covers preparation for, and attendance at, meetings of Safe Work Australia, meetings of the Strategic
Issues Group, and meetings of various Technical Advisory Groups established to harmonise work safety legislation and improve
workers’ compensation arrangements. This measure is considered complete with attendance at meetings.

4.  This measure covers review of the performance of the ACT Workers’ Compensation Scheme and consideration of the broader
implications of these findings. The measure is considered complete on receipt of the actuarial analysis and reporting to the Minister
for Industrial Relations.

5.  This measure covers the development of amendments to the Workers” Compensation Act 1951, which are intended to improve the
overall efficiency and effectiveness of the workers’ compensation scheme. The measure is considered complete when the
submission to the Government proposing amendments is finalised following external consultation.
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Accountability Indicators cont.

6.  This measure covers the provision of advice to the Government on the progress of any amendments to the Fair Work Act 2009, and
any other issues arising in relation to the national workplace relation laws. The measure is considered complete on provision of
briefs and other advice to the Government on progress. The subject, number and timing of the briefings will depend on the nature
of emerging priorities during the year that impact on resources.

7.  Discontinued measure. This measure covered the ACT’s participation and involvement in the various federally sponsored fora on the
administration of the Fair Work Act 2009. The measure is considered complete when provision of briefs and other advice to the
Government on progress is complete.

8. New measure. This measure covers the ACT’s participation and involvement in the various federally sponsored fora on the
administration of the Fair Work Act 2009. The scope, delivery and timing of these submissions will depend on the nature of
emerging priorities during the year that impact on resources and scheduled projects.

9.  This measure covers the secretariat role of Work Safety Policy Section to the ACT Work Safety Council, supporting four meetings of
the Council. The measure is considered complete when Council meetings are held and minutes agreed.

10. This measure covers advice on local industrial relations matters including portable long service leave, public holidays, daylight saving
and workers’ compensation.

11. New measure. This measure covers advice on the Dangerous Substances Act 2004, including chemical explosives and asbestos

regulation.
2011-12 2011-12 2012-13
Targets Est. Outcome Targets
Output 1.4: Coordinated Communications and Community Engagement
a. Deliver annual city-wide whole of government Mar 2012 Mar 2012 Mar 2013
newsletter'
b. Quarterly reporting to Government on Centenary of 4 4 4
Canberra progress’
c. Average number of visits per month to the 2,000 2,000 n/a
Community Engagement website®
d. Average number of visits per month to the Time to n/a n/a 2,200

Talk Canberra website"

Notes:

1.  This measure covers the production and distribution of the annual Our City, Our Community newsletter providing information to ACT
residents on the activities of the ACT Government over the past twelve months, and outlining upcoming programes, initiatives and
events.

2.  This measure covers the provision of quarterly information updates to Government on the Centenary of Canberra program.

Discontinued measure. This measure covered visits to the ACT Government Community Engagement website.

4. New measure. This measure replaces the visits to the ACT Government Community Engagement website measure. The ACT
Government Community Engagement website has been integrated with the Time to Talk Canberra website.

w
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Changes to Appropriation

Changes to Appropriation - Controlled

2011-12 2012-13 2013-14 2014-15 2015-16

Government Payment for Outputs Est. Out. Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
2011-12 Budget 27,082 31,242 22,186 22,359 22,359

2nd Appropriation
Revised Wage Parameters 74 278 262 265 268

2012-13 Budget Policy Adjustments

Medicare Change of Address Campaign - 130 130 - -

ACT Ombudsman — Supplementation - 180 - - -

ACT Ombudsman — Integrity Package - 96 99 101 104

Support to the Vietnam Veterans and Veterans' - 70 70 70 -
Federation ACT Inc.

Asbestos Regulation and Coordination - 142 - - -

Ceasing Initiative — Council for the Australian Federation - (13) (13) (13) (13)
— ACT Contribution

Savings Initiatives - (431) (582) (702) (820)

2012-13 Budget Technical Adjustments

Revised Indexation Parameters - (1) (1) (1) 399

Revised Superannuation Parameters - (68) (147) (353) (433)

Revised Notional Superannuation Contributions - 132 125 106 100

Seamless National Economy — OHS Harmonisation - 213 213 213 -

Rollover — Canberra Plan 2013 (130) 130 - - -

Treasurer's Advance — East Africa Drought Relief 50 - - - -

Transfer — ACT Ombudsman from JACSD 483 810 828 841 862

Transfer — artsACT Procurement Fees to CSD - (69) (71) (73) (75)

Transfer — Business and Industry Development - (130) (133) (136) (140)
Procurement Fees to EDD

Transfer — Special Events Unit Procurement Fees to EDD - (26) (26) (27) (28)

Transfer — Living in Canberra Procurement Fees to EDD - (6) (6) (6) (6)

Rollover — ACTPS Workers' Compensation and Work (420) 420 - - -
Safety Improvement Plan

Revised Funding Profile — Centenary of Canberra — ACT (1,438) 1,280 158 - -
Celebratory Program

Cessation — Centenary of Canberra — ACT Celebratory - - - (2,495) (2,557)
Program

Commonwealth Grants — Centenary of Canberra 2013 — 2,600 2,040 991 - -
Celebratory Program

Commonwealth Grants — Liveable Cities - 500 - - -

2012-13 Budget 28,301 36,919 24,083 20,149 20,020
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Changes to Appropriation cont.
Changes to Appropriation - Controlled

2011-12 2012-13 2013-14 2014-15 2015-16
Capital Injections Est. Out. Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
2011-12 Budget 3,000 - - - -
FMA Section 16B Rollover from 2011-12
Injury Prevention and Management Information System 401 - - - -
2012-13 Budget Technical Adjustments
Rollover — Injury Prevention and Management (305) 305 - - -
Information System
Rollover — AIMS Replacement (2,641) 2,641 - - -
2012-13 Budget 455 2,946 - - -
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Chief Minister and Cabinet Directorate
Operating Statement

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000
Income
Revenue
27,082 Government Payment for 28,301 36,919 30 24,083 20,149 20,020
Outputs
450 User Charges - ACT 456 467 2 479 491 504
Government
386 Resources Received 386 396 3 406 416 426

Free of Charge

27,918 Total Revenue 29,143 37,782 30 24,968 21,056 20,950

27,918 Total Income 29,143 37,782 30 24,968 21,056 20,950
Expenses

12,143 Employee Expenses 12,351 12,365 . 11,427 10,687 10,636

2,391 Superannuation Expenses 2,389 2,499 5 2,231 1,848 1,770

13,148 Supplies and Services 14,300 22,259 56 10,629 7,813 7,890

110 Depreciation and 40 361 803 693 693 693

Amortisation

25 Borrowing Costs 4 2 -50 2 2 2

27 Grants and Purchased 414 384 -7 390 397 333
Services

388 Other Expenses 386 396 3 406 416 426

28,232 Total Ordinary Expenses 29,884 38,266 28 25,778 21,856 21,750

-314 Operating Result -741 -484 35 -810 -800 -800

0 Post-Audit Adjustments 228 0 -100 0 0 0

0 Total Other Comprehensive 228 0 -100 0 0 0
Income

-314 Total Comprehensive -513 -484 6 -810 -800 -800
Income
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Chief Minister and Cabinet Directorate
Balance Sheet

Budget Est. Outcome Planned Planned Planned Planned
as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000

Current Assets

2,185 Cash and Cash 2,235 1,772 -21 1,653 1,526 1,384
Equivalents

1,078 Receivables 1,044 1,048 . 1,054 1,080 1,121

45  Investments 45 45 - 45 45 45

738 Other Current Assets 0 0 - 0 0 0

4,046 Total Current Assets 3,324 2,865 -14 2,752 2,651 2,550

Non Current Assets

143  Property, Plant and 198 169 -15 156 127 114
Equipment

3,370 Intangibles 0 3,118 # 2,454 1,790 1,126

0 Capital Works in Progress 504 0 -100 0 0 0

3,513 Total Non Current Assets 702 3,287 368 2,610 1,917 1,240

7,559 TOTAL ASSETS 4,026 6,152 53 5,362 4,568 3,790

Current Liabilities

1,000 Payables 485 359 -26 310 261 212
183 Finance Leases 8 24 200 8 24 8
4,153 Employee Benefits 4,470 4,617 3 4,673 4,731 4,790
760 Other Liabilities 0 0 - 0 0 0
6,096 Total Current Liabilities 4,963 5,000 1 4,991 5,016 5,010

Non Current Liabilities

92 Finance Leases 24 0 -100 24 0 24
474  Employee Benefits 371 386 4 391 396 400
566 Total Non Current Liabilities 395 386 -2 415 396 424

6,662 TOTAL LIABILITIES 5,358 5,386 1 5,406 5,412 5,434
897 NET ASSETS -1,332 766 158 -44 -844 -1,644
REPRESENTED BY FUNDS
EMPLOYED
897 Accumulated Funds -1,332 766 158 -44 -844 -1,644
897 TOTAL FUNDS EMPLOYED -1,332 766 158 -44 -844 -1,644
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Chief Minister and Cabinet Directorate
Statement of Changes in Equity

Budget Est. Outcome Planned Planned Planned Planned
as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000

Opening Equity

41,599 Opening Accumulated Funds -1,267 -1,332 -5 766 -44 -844

18,324 Opening Asset Revaluation 0 0 - 0 0 0
Reserve

59,923 Balance at the Start of the -1,267 -1,332 -5 766 -44 -844

Reporting Period

Comprehensive Income

0 Post-Audit Adjustments 228 0 -100 0 0 0
-314  Operating Result for the -741 -484 35 -810 -800 -800
Period
-314 Total Comprehensive -513 -484 6 -810 -800 -800
Income
18,324 Transfer to/from 0 0 - 0 0 0
Accumulated Funds
-18,324 Movement in Asset 0 0 - 0 0 0
Revaluation Reserve
0 Total Movement in Reserves 0 0 - 0 0 0

Transactions Involving
Owners Affecting
Accumulated Funds

3,000 Capital Injections 455 2,946 547 0 0 0
-61,712 Inc/Dec in Net Assets due to -7 -364 # 0 0 0
Admin Restructure
-58,712 Total Transactions Involving 448 2,582 476 0 0 0
Owners Affecting
Accumulated Funds
Closing Equity
897 Closing Accumulated Funds -1,332 766 158 -44 -844 -1,644
897 Balance at the End of the -1,332 766 158 -44 -844 -1,644

Reporting Period

2012-13 Budget Paper No. 4 48 Chief Minister and Cabinet Directorate



Chief Minister and Cabinet Directorate
Cash Flow Statement

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
27,082 Cash from Government 28,301 36,919 30 24,083 20,149 20,020
for Outputs
450 User Charges 456 467 2 479 491 504
4,742  Other Receipts 7,542 4,847 -36 4,839 4,822 4,822
32,274 Operating Receipts 36,299 42,233 16 29,401 25,462 25,346
Payments
11,699 Related to Employees 11,886 12,203 3 11,366 10,624 10,568
2,391 Related to Superannuation 2,389 2,499 5 2,231 1,848 1,770
14,768 Related to Supplies and 15,917 22,389 41 10,683 7,888 7,984
Services
26 Borrowing Costs 4 2 -50 2 2 2
26  Grants and Purchased 414 384 -7 390 397 333
Services
4,212 Other 4,850 4,847 . 4,839 4,822 4,822
33,122 Operating Payments 35,460 42,324 19 29,511 25,581 25,479
-848 NET CASH INFLOW/ 839 -91 -111 -110 -119 -133
(OUTFLOW) FROM
OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
0 Proceeds from Sale of 56 0 -100 19 0 19
Property, Plant
and Equipment
0 Investing Receipts 56 0 -100 19 0 19
Payments
1,991 Purchase of Property, Plant 0 0 - 0 0 0
and Equipment and
Capital Works
0 Purchase of Land and 451 2,946 553 0 0 0
Intangibles
1,991 Investing Payments 451 2,946 553 0 0 0
-1,991 NET CASH INFLOW/ -395 -2,946  -646 19 0 19
(OUTFLOW) FROM
INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
3,000 Capital Injections from 455 2,946 547 0 0 0
Government
3,000 Financing Receipts 455 2,946 547 0 0 0
Payments
199 Repayment of Finance Leases 78 8 -90 28 8 28
1 Payment of Transferred 523 364 -30 0 0 0
Cash Balances
200 Financing Payments 601 372 -38 28 8 28
2,800 NET CASH INFLOW/ -146 2,574 # -28 -8 -28
(OUTFLOW) FROM
FINANCING ACTIVITIES
-39 NET INCREASE / (DECREASE) 298 -463 -255 -119 -127 -142

IN CASH HELD
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Chief Minister and Cabinet Directorate
Cash Flow Statement

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16

Budget Est. Outcome Budget Var Estimate Estimate Estimate

$'000 $'000 $'000 % $'000 $'000 $'000

2,269 CASH AT THE BEGINNING OF 1,937 2,235 15 1,772 1,653 1,526
REPORTING PERIOD

2,230 CASH AT THE END OF 2,235 1,772 -21 1,653 1,526 1,384

REPORTING PERIOD
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Notes to the Budget Statements

Significant variations are as follows:

Operating Statement
e government payment for outputs:

— the increase of $1.219 million in the 2011-12 estimated outcome from the original
budget is mainly due to the receipt of a Commonwealth grant for the Centenary of
Canberra — Celebratory Program (Centenary Program), and the transfer of the
Ombudsman function from JACS following the Administrative Arrangements (AAs)
changes of 23 November 2011, partially offset by the rollover of 2011-12 funding to
2012-13; and

— the increase of $8.618 million in the 2012-13 Budget from the 2011-12 estimated
outcome is mainly due to an increase in the Centenary Program activities, the
rollover of initiatives from 2011-12 to 2012-13, a Commonwealth grant for the
Liveable Cities Program (Liveable Cities), the revised notional superannuation
contributions, revised wage parameters, funding for new initiatives, a removal of
savings relating to Seamless National Economy NP and the full year impact of the
transfer of the Ombudsman function. This is partially offset mainly by a decrease in
the Commonwealth grant for the Centenary Program, savings measures and the
transfer of procurement related appropriation to CSD and EDD associated with the
AAs of 17 May 2011.

e employee expenses: the increase of $0.208 million in the 2011-12 estimated outcome
from the original budget is mainly due to revised wage parameters and the impact of the
discount rate on the long service leave liability, partially offset by the rollover of funding
to 2012-13.

e supplies and services:

— the increase of $1.152 million in the 2011-12 estimated outcome from the original
budget is mainly due to the expenditure of the Centenary Program and the transfer
of the Ombudsman function, partially offset by the rollover funding to 2012-13 and
reallocation of expenses to grants and purchased services; and

— the increase of $7.959 million in the 2012-13 Budget from the 2011-12 estimated
outcome is mainly due to an increase in Centenary Program activities, Liveable Cities
Program, new initiatives, the rollover of initiatives to 2012-13 and the full year
impact of the transfer of the Ombudsman function. This is partially offset by a
decrease in the Commonwealth grant for the Centenary Program, the impact of
savings initiatives and the transfer of procurement related appropriation as noted
above.

e depreciation and amortisation: the increase of $0.321 million in the 2012-13 Budget
from the 2011-12 estimated outcome is mainly due to higher depreciation resulting
from the originally scheduled completion of capital projects during 2011-12 and removal
of the one-off impact of the rollover of the Injury Prevention and Management
Information System (IPMIS) to 2011-12, partially offset by the depreciation impact
associated with the deferral of project completion dates.
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e grants and purchased services: the increase of $0.387 million in the 2011-12 estimated
outcome from the original budget is due to a donation to the East Africa Drought Relief
and a reallocation of expenses from supplies and services as noted above.

e post-audit adjustment: the increase of $0.228 million in the 2011-12 estimated
outcome from the original budget is due to an adjustment to net assets associated with
transfers from CMCD to EDD and CSD arising from the AA transfers of 17 May 2011.

Balance Sheet

e cash and cash equivalents: the decrease of $0.463 million in the 2012-13 Budget from
the 2011-12 estimated outcome is due mainly to the transfer of the artsACT Repairs and
Maintenance Sinking Fund to CSD.

e other current assets: the decrease of $0.738 million in the 2011-12 estimated outcome
from the original budget is mainly due to the removal of prepaid expenses relating to
Floriade following the AA transfers of 17 May 2011.

e intangible assets:

— the decrease of $3.370 million in the 2011-12 estimated outcome from the original
budget is mainly due to the rollover of 2011-12 funding to 2012-13 and a
reallocation of assets to capital works in progress to reflect later completion dates
for existing capital works projects; and

— the increase of $3.118 million in 2012-13 Budget from the 2011-12 estimated
outcome is due to the impact of the rollover of capital funding to 2012-13 and
removal of the one-off impact of the asset reallocation, partially offset by increased
depreciation resulting largely from the scheduled completion of capital projects
during 2011-12.

e capital works in progress: the variation is as noted above.

e payables: the decrease of $0.515 million in the 2011-12 estimated outcome from the
original budget is due to the transfer following the AA transfers of 17 May 2011.

e other current liabilities: the decrease of $0.760 million in the 2011-12 estimated
outcome from the original budget is due to the transfer of revenue received in advance
relating to Floriade following the AA transfers of 17 May 2011.

Statement of Changes in Equity

Variations in the statement are explained in the notes above.

Cash Flow Statement

Variations in the statement are explained in the notes above.
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Chief Minister and Cabinet Directorate
Statement of Changes in Equity on Behalf of the Territory

Budget Est. Outcome Planned Planned Planned Planned
as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000
Opening Equity
2,352  Opening Accumulated Funds 0 0 - 0 0 0
2,352 Balance at the Start of the 0 0 - 0 0 0
Reporting Period
0 Total Movement in Reserves 0 0 - 0 0 0
Transactions Involving
Owners Affecting
Accumulated Funds
-2,352 Inc/Dec in Net Assets due to 0 0 - 0 0 0
Admin Restructure
-2,352 Total Transactions Involving 0 0 - 0 0 0
Owners Affecting
Accumulated Funds
0 Balance at the End of the 0 0 - 0 0 0
Reporting Period
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Chief Minister and Cabinet Directorate
Statement of Cash Flows on Behalf of the Territory

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
0 Other Receipts 8 0 -100 0 0 0
0 Operating Receipts 8 0 -100 0 0 0
Payments
0 Grants and Purchased 31 0 -100 0 0 0
Services
0 Operating Payments 31 0 -100 0 0 0
0 NET CASH INFLOW/ -23 0 100 0 0 0
(OUTFLOW) FROM
OPERATING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Payments
0 Payment of Transferred 5 0 -100 0 0 0
Cash Balances
0 Financing Payments 5 0 -100 0 0 0
0 NET CASH INFLOW/ -5 0 100 0 0 0
(OUTFLOW) FROM
FINANCING ACTIVITIES
0 NET INCREASE / (DECREASE) -28 0 100 0 0 0
IN CASH HELD
0 CASH AT THE BEGINNING OF 28 0 -100 0 0 0
REPORTING PERIOD
0 CASH AT THE END OF 0 0 - 0 0 0

REPORTING PERIOD

Notes to the Budget Statements

Significant variations are as follows:

Statement of Changes in Equity on Behalf of the Territory

increase/decrease in net assets due to admin restructure: the increase of $2.352 million

in the 2011-12 estimated outcome from the original

budget is due to the

2011-12 Budget reflecting AA transfers expected to occur during 2011-12, which actually
took place in 2010-11. The transfers are reflected in the 2010-11 audited results.

Statement of Cash flows on Behalf of the Territory

Variation is due to transfer from CMCD to ESDD arising from AAs of 17 May 2011.
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HEALTH DIRECTORATE

Purpose

The Health Directorate aims to achieve good health for all residents of the Territory by
planning, purchasing and providing quality community based health services, hospital and
extended care services, managing public health risks, and promoting health and early care
interventions.

The Health Directorate’s objectives are grouped around the following seven key
performance areas:

e consumer experience;

e sustainability;

e hospital and related care;

e prevention;

e social inclusion and indigenous health;
e community based health; and

e aged care.

2012-13 Priorities
Strategic and operational initiatives to be pursued in 2012-13 include:

e implementing the national health reforms as agreed by the Council of Australian
Governments (COAG), including the implementation of hospital activity based funding;

e continuing to implement the National Partnership Programs (NPPs);

e continuing to meet the growth in demand for acute care, cancer treatment, mental
health and critical care services through extra capacity and by redesigning care delivery
systems;

e continuing implementation of a comprehensive Health Infrastructure Program (HIP) to
build a sustainable and modern health system to ensure safety, availability and viability
of quality health care in the ACT for now and into the future;

e continuing to expand services for the rapidly growing number of ACT residents living
with chronicillness;

e continuing work to improve health and wellbeing within the Aboriginal and Torres Strait
Islander (ATSI) community;

e opening the new Gungahlin Health Centre; and

e maintaining accreditation with appropriate bodies.
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Business and Corporate Strategies

The Health Directorate has a comprehensive and effective governance framework, which
manages strategic and operational risk, infrastructure and workforce planning, activity,
information technology and financial performance.

The Health Directorate is committed to:

e achieving a comprehensive health system that protects and improves the health of the
community;

e being an effective and efficient service provider;
e working in partnership with other government services and community organisations;
e developing new models of care and service delivery;

e ongoing improvement in the cost of acute health services against the national peer
hospital costs;

e strengthening staff skills and professionalism; and
e achieving a system of care and support that improves the quality of life for vulnerable

groups.

Estimated Employment Level

2010-11 2011-12 2011-12 2012-13
Actual Outcome Budget Est. Outcome Budget
5,167 Staffing (FTE)"* 5,153 5,411 5,549

Notes:

1. Theincrease in the 2011-12 estimated outcome from the 2011-12 Budget is mainly due to employment agency staff being replaced
with permanent staff.

2.  The increase in the 2012-13 Budget from the 2011-12 estimated outcome is mainly due to the implementation of new and
continuing initiatives.

Strategic Objectives and Indicators

The Government’s overarching health policy, Your health - our priority identifies the
following priorities:

e timely access to better care;

e management of chronic disease;

e improved care for the elderly;

e comprehensive services for mental health;

e supporting children and vulnerable families; and

e addressing gaps in Aboriginal and Torres Strait Islander health status.
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Strategic Objectives and Indicators cont.

Some strategic indicators which were reported in 2011-12 have been deleted from the
2012-13 set of strategic indicators. The strategic indicators relating to emergency
department access block have been deleted as they are no longer consistent with national
reporting or consistent with reporting under the National Health Reforms. The strategic
indicators relating to discharge planning have also been deleted as they are not reflective of
wider discharge planning services.

These indicators include Calvary Public Hospital for 2012-13 for what is a transition year for
further developing the model for funding and reporting under the National Health Reform
Agreement.

Strategic Objective 1
Removals from waiting list for elective surgery

The number of people removed from the ACT elective surgery waiting lists managed by ACT
public hospitals. This may include public patients treated in private hospitals.

Strategic Indicator 1: Number of people removed from waiting list.

2011-12 2011-12 2012-13
Target Est. Outcome Target
People removed from the ACT elective 11,000 11,000 11,000

surgery waiting list for surgery

In order to improve access to elective surgery, the Commonwealth and State and Territory
Governments have entered into a partnership to significantly increase the number of
elective surgery operations provided in our public hospitals each year and reduce the
number of people waiting more than clinically recommended times for that surgery.

As part of this program, the Commonwealth and the ACT Government have committed
funds to specifically increase access to surgery over the period 2009-10 to 2012-13.

Strategic Objective 2
No waiting for access to emergency dental health services

Strategic Indicator 2: Percentage of assessed emergency clients seen within 24 hours.

This provides an indication of the responsiveness of the dental service to emergency clients.

2011-12 2011-12 2012-13 Long Term
Target Est. Outcome Target Target
Percentage of emergency clients seen 100% 100% 100% 100%

within 24 hours
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Strategic Objectives and Indicators cont.

Strategic Objective 3
Reaching the optimum occupancy rate for acute adult overnight hospital beds

Strategic Indicator 3: The mean percentage of adult overnight acute medical and surgical beds in
use.

This provides an indication of the efficient use of resources available for hospital services.

2011-12 2011-12 2012-13 Long Term
Target Est. Outcome Target Target
Percentage of adult overnight acute 85% 899 85% 85%

medical and surgical beds in use

Note:
1. There has been an increase in the number of non same day bed days which has impacted on the bed occupancy rate.

Strategic Objective 4
Access to radiotherapy services

Strategic Indicator 4: Percentage of radiotherapy patients who commence treatment within standard
time frames.

This provides an indication of the effectiveness of public hospitals in meeting the need for
cancer treatment services.

Categor 2011-12 2011-12 2012-13 Long Term

gory Target Est. Outcome Target Target

Urgent - treatment starts within 48 hours 100% 100% 100% 100%

Semi Urgent - treatment starts within 95% 99 8% 95% 100%
4 weeks

Non Urgent - treatment starts within 95% 99.29% 95% 100%
6 weeks

Strategic Objective 5
Government capital expenditure on healthcare infrastructure

Strategic Indicator 5: Capital consumption.

This indicator provides information on government investment to improve healthcare
infrastructure. Information on the level of funding allocated for health infrastructure as a
proportion of overall expenditure provides an indication of investment towards developing
sustainable and improved models of care. The aim for the ACT is to exceed the national
rate.

Government' capital expenditure as a proportion of government2 capital ACT Rate National

consumption expenditure by healthcare facilities, 2007-08 to 2009-10 Rate
2007-08 1.89 1.51
2008-09 2.76 1.90
2009-10 2.67 1.57

Source: Health Expenditure Australia 2009-10 (Australian Institute of Health and Welfare)

Notes:
1.  Excludes local government.
2. Expenditure on publicly owned healthcare facilities.

2012-13 Budget Paper No. 4 58 Health Directorate



Strategic Objectives and Indicators cont.

Strategic Objective 6
Management of chronic disease

The top ten leading causes of disease burden in terms of Disability Adjusted Life Years are
chronic diseases. These diseases, which include chronic heart disease, anxiety and
depression, type 2 diabetes, stroke, chronic obstructive pulmonary disorder, lung cancer,
Alzheimer’s and other dementias, colorectal cancer, asthma, and breast cancer, account for
nearly 43 per cent of the total disease burden in Australia.

Strategic Indicator 6: Maintenance of the highest life expectancy at birth in Australia.

Life expectancy at birth provides an indication of the general health of the population and
reflects on a range of issues other than the provision of health services, such as economic
and environmental factors. The ACT has the highest life expectancy of any jurisdiction in
Australia and the Government aims to maintain this result.

Maintenance of the highest life expectancy at birth in Australia ACT Rate National Rate
Females 84.7 84
Males 80.5 79.5

Source: ABS 2011, Deaths, Australia, 2010, cat. no. 3302.0, ABS, Canberra.

Strategic Objective 7
Lower than national average prevalence of circulatory disease

Strategic Indicator 7: The proportion of the ACT population with some form of circulatory disease.

Population projections suggest that the ACT population is ageing faster than other
jurisdictions. The median age of the ACT population (34.5 years in 2005) has increased
6.4 years since 1985. While people of all ages can present with a chronic disease, the ageing
of the population and longer lifespans mean that chronic diseases will place major demands
on the health system for workforce and financial resources. The ACT continues to have a
lower prevalence rate of cardiovascular disease than the national rate.

Cardiovascular Disease ACT Rate National Rate
Proportion of the ACT population diagnosed with some form of

cardiovascular disease
Source: National Health Survey 2007-08 updates. No updated data for this indicator has been published.

15.2% 16.4%

Strategic Objective 8
Lower than national average prevalence of diabetes

Strategic Indicator 8: The proportion of the ACT population diagnosed with some form of diabetes.

This indicator provides an indication of the success of prevention and early intervention
initiatives. The self reported prevalence of diabetes in Australia has more than doubled
over the past 25 years. Prevalence rates may increase in the short term as a result of early
intervention and detection campaigns. This would be a positive result as experts predict
that only half of those with diabetes are aware of their condition. This can have significant
impacts on their long term health.

Diabetes ACT Rate National Rate

Prevalence of diabetes in the ACT 3.1% 3.6%
Source: National Health Survey 2007-08 Summary of Results 2007-08 (reissue) Australian Bureau of Statistics. No updated data for this
indicator has been published.

2012-13 Budget Paper No. 4 59 Health Directorate



Strategic Objectives and Indicators cont.

Strategic Objective 9
Higher than national average proportion of Government recurrent health funding expenditure on
public health activities

Strategic Indicator 9: Proportion of Government recurrent health funding expenditure on public
health activities.

Improvements in prevention of diseases can reduce longer term impacts on the health
system, particularly for people with chronic diseases. The aim for the ACT is to exceed the
Australian average.

Estimated total government expenditure on public health ACT Rate National Rate
activities as a proportion of total current health expenditure

2005-06 3.1% 2.6%

2006-07 3.1% 2.8%

2007-08 3.5% 3.1%

Source: Public Health Expenditure Report 2007-08 (Australian Institute of Health and Welfare)

Strategic Objective 10
Maintaining the waiting times for in hospital assessments by the Aged Care Assessment Team

Strategic Indicator 10: The mean waiting time in working days between the request for, and
provision of, assessment by the Aged Care Assessment Team (ACAT) for patients in public hospitals.

This provides an indication of the responsiveness of the ACAT in assessing the needs of
clients.

2011-12 2011-12 2012-13 Long Term
Target Est. Outcome Target Target
Mean waiting time in working days 2 days 2 days 2 days 2 days

Strategic Objective 11
Providing comprehensive services for mental health and reducing the usage of seclusion

Strategic Indicator 11: The proportion of clients with episodes of seclusion of public mental health in
the ACT who are subject to seclusion during an inpatient episode.

This measures the effectiveness of public mental health services in the ACT over time in
providing services that minimise the need for seclusion.

2011-12 2011-12 2012-13 Long Term
Target Est. Outcome Target Target

Proportion of clients of public mental health
services in the ACT subject to seclusion 3% 1.7% 3% <5%
during an inpatient episode
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Strategic Objectives and Indicators cont.

Strategic Objective 12
Maintaining consumer and carer participation on relevant mental health committees

Strategic Indicator 12: The proportion of mental health ACT committees in which consumers and
carers are represented.

This measure ensures that the Committees, which monitor the delivery and planning of our
mental health services, have effective input from mental health consumers.

2011-12 2011-12 2012-13 Long Term
Target  Est. Outcome Target Target

Proportion of Mental Health Services
committees with consumer and carer 100% 100% 100% 100%
representation

Strategic Objective 13
Patients return rate to an ACT public mental health inpatient unit lower than national average.

Strategic Indicator 13: The proportion of clients who return to hospital within 28 days of discharge
from an ACT public mental health inpatient unit.

2011-12 2011-12 2012-13 National Ratti
Target Est. Outcome Target 2009-10

Proportion of clients who return to hospital , ,
within 28 days of discharge from an ACT <10% 8.8% <10% 12%

public mental health inpatient unit
Source: Report on Government Services 2012

Notes:
1.  Group A Jurisdictions (NSW, Victoria, Queensland, Western Australia, ACT, Northern Territory).
2.  COAG suggests rate below 10 per cent as good practice.

Strategic Objective 14
Addressing gaps in Aboriginal and Torres Strait Islander health status

Strategic Indicator 14: Immunisation rates — ACT indigenous population

This provides an indication of the public health services to minimise the incidence of vaccine
preventable diseases, as recorded by the Australian Childhood Immunisation Register, in the
ACT’s indigenous population to minimise disparities between indigenous and
non indigenous Australians.

2011-12 2011-12 2012-13 Long Term
Target Est. Outcome’ Target Target
Immunisation rates for vaccines in the
national schedule for the ACT indigenous
population:
12 to 15 months >90% 87% >90% >90%
24 to 27 months >90% 98% >90% >90%
60 to 63months >90% 88% >90% >90%
All 290% 91% >90% >90%
Note:

1. The very low numbers of Aboriginal and Torres Strait Islander children in the ACT means that the ACT Aboriginal and Torres Strait
Islander coverage data should be read with caution. This small population can cause rate fluctuations.
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Strategic Objectives and Indicators cont.

Strategic Objective 15
Maximising the quality of hospital services

The following three indicators are a selection of the patient safety and service quality
indicators that are used to monitor ACT public hospital services. The targets provide an
indication of the desired outcomes over time. Given the nature of the indicators, small
fluctuations during a particular period can skew results. The success of the Health
Directorate in meeting these indicators requires a consideration of performance over time
rather than for any given period.

Strategic Indicator 15.1: The proportion of people who undergo a surgical operation requiring an
unplanned return to the operating theatre within a single episode of care due to complications of their
primary condition. This provides an indication of the quality of theatre and post operative care.

2011-12 Target 2011-12 Est. Outcome 2012-13 Target
Canberra Hospital <1.0% 0.74% <1'0%1
Calvary Public Hospital <0.5% 0.33% <0.5%
Note:
1. The Canberra Hospital target is based on similar rates for peer hospitals — based on Australian Council of Healthcare Standards

(ACHS).

Strategic Indicator 15.2: The proportion of people separated from ACT public hospitals who are
re-admitted to hospital within 28 days of their separation due to complications of their condition
(where the re-admission was unforseen at the time of separation). This provides an indication of the
effectiveness of hospital based and community services in the ACT in the treatment of persons who
receive hospital based care.

2011-12 Target 2011-12 Est. Outcome 2012-13 Target
Canberra Hospital <2.0% 1.34% <2.0%
Calvary Public Hospital <1.0% 0.79% <1.0%

Strategic Indicator 15.3: The number of people admitted to hospitals per 10,000 occupied bed days
who acquire a bacteraemial infection (bacteria in the blood) during their stay. This provides an
indication of the safety of hospital based services.

2011-12 Target 2011-12 Est. Outcome’ 2012-13 Target
Canberra Hospital <7 per 10,000 7 per 10,000 <7 per 10,000
Calvary Public Hospital <3 per 10,000 0.99 per 10,000 <3 per 10,000

Note:
1.  Very small numbers can cause fluctuations in the results for this indicator.

Strategic Objective 16
High participation rate in the cervical screening program

Strategic Indicator 16: Two year participation rate in the cervical screening program.

The two year participation rate provides an indication of the effectiveness of early
intervention health messages. The ACT aims to exceed the national average for this
indicator.

ACT Rate National Rate

Two year participation rate 58.8% 57.4%
Source: Cervical Screening in Australia 2009-10 (Australian Institute of Health and Welfare, May 2012)
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Strategic Objectives and Indicators cont.

Strategic Objective 17
Improved emergency department timeliness

Strategic Indicator 17: The proportion of emergency department presentations that are treated
within clinically appropriate timeframes.

2011-12 2011-12 2012-13 Long Term

Target Est. Outcome’ Target Target

One (resuscitation seen immediately) 100% np’ 100% 100%
Two (emergency seen within 10 mins) 80% np 80% 80%
Three (urgent seen within 30 mins) 75% np 75% 75%
Four (semi-urgent seen within 60 mins) 70% np 70% 70%
Five (non-urgent seen within 120 mins) 70% np 70% 70%
All Presentations 70% np 70% 80%

Notes:

1. The results of emergency department performance in the Territory are under a formal investigation. ACT Emergency Department
activity will be published when the data has been rectified.

2. Not published.

Strategic Objective 18
Improved breast screen participation rate for women aged 50 to 69 years

Strategic Indicator 18: The proportion of women in the target age group (50 to 69 years) who have
a breast screen in the 24 months prior to each counting period.

2011-12 2011-12 2012-13 Long Term
Target Est. Outcome Target Target

Proportion of women aged 50 to 69 who
have a breast screen 60% 57% 60% 70%

Strategic Objective 19
Achieve lower than the Australian average in the Decayed, Missing, or Filled Teeth (DMFT) index

Strategic Indicator 19: The mean number of teeth with dental decay, missing or filled teeth at ages
6 and 12.

This gives an indication of the effectiveness of prevention, early intervention and treatment
services in the ACT. The aim for the ACT is to better the Australian average.

Dental Health - Decay, missing or filled teeth (DMFT) ACT Rate National Rate
DMFT index at 6 years 1.91 1.96
DMFT Index at 12 years 1.27 1.02

Source: Australia’s Health 2008 (2002 data). No updated data for this indicator has been published.
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Strategic Objectives and Indicators cont.

Strategic Objective 20
Reducing the risk of fractured femurs in ACT residents aged over 75 years

Strategic Indicator 20: Reduction in the rate of broken hips (fractured neck of femur).

This provides an indication of the success of public and community health initiatives to
prevent hip fractures. In 2010-11, the ACT rate of admissions in persons aged 75 years and
over with a fractured neck of femur was 5.3 per 1,000 ACT population. This is within the
long term target and follows the generally decreasing trend over the 10 year period from
2001-02.

2010-11 Long Term
Outcome Target
Rate per 1,000 people 5.3 5.3

Strategic Objective 21
Reduction in the youth smoking rate

Strategic Indicator 21: Percentage of persons aged 12 to 17 years who smoke regularly.

The results from the 2008 Secondary School Alcohol and Drug Survey (ASSAD) show that
6.7 per cent of students were current smokers in that year. This demonstrates a continued
decline in current smoking from 15.3 per cent in 2001 to 6.7 per cent. The national rate for
current smoking in 2008 was 7.3 per cent.

2008 Outcome National Rate Long Term
Target
Percentage of persons aged 12 tol7 who are current 6.7% 73% 59

smokers
Source: ACT Chief Health Officer’s Report 2010.
No updated data for this indicator has been published.
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Output Class
Health Directorate output structure

The Health Directorate aims to deliver the best possible healthcare and health related
services in Australia through its public hospitals and related health services at
Canberra Hospital and Health Services, Calvary Public Hospital, Mental Health, Justice
Health and Alcohol and Drug Services, Public Health Services, Cancer Services and through
Rehabilitation, Aged and Community Care.

Total Costl'z Government Payment for
0utputs2
2011-12 2012-13 2011-12 2012-13
Est. Outcome Budget Est. Outcome Budget
$’000 $’000 $’000 $’000
Output Class 1
Health and Community Care 1,151,488 1,063,287 893,432 365,860
Output 1.1: Acute Services 735,916 659,657 523,222 137,678

Notes:
1. Total cost includes depreciation of $29.018 million in 2011-12 and $35.882 million in 2012-13.
2. The reduction in 2012-13 is due to the transfer of funding to the ACT Local Hospital Network.

Output Description

The Canberra Hospital provides a comprehensive range of acute care, including inpatient,
outpatient, and emergency department services. The key strategic priority for acute
services is to deliver timely access to effective and safe hospital care services.

This means focussing on:

e implementing work arising from the National Health Reform Agreement which the
Commonwealth Government has put into place through a number of national
partnerships and agreements with the aim of improving services to the Australian
community;

e strategies to improve access to emergency services under the National Health Reform;

e meeting the increasing demand for elective surgery in the Territory and reduce the
number of people waiting longer than recommended standard waiting times;

e strategies to meet performance targets for the emergency department and elective and
emergency surgery; and

e continuing to increase the capacity of acute care services within the ACT and
surrounding region.

Total Cost® Government Payment for
0utputs1
2011-12  2012-13 Budget 2011-12 2012-13
Est. Outcome $’000 Est. Outcome Budget
$’000 $’000 $’000
Output 1.2: Mental Health, Justice Health 113,324 117,504 105,308 54,432

and Alcohol and Drug Services

Note:
1. Thereduction in 2012-13 is due to the transfer of funding to the ACT Local Hospital Network.
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Output Classes cont.

Output Description

Mental Health, Justice Health and Alcohol and Drug Services provide a range of services in
hospitals, community health centres, adult and youth correctional facilities and peoples’
homes across the Territory. This service works with its community partners to provide
integrated and responsive care to a range of services including hospital based specialist
services, supported accommodation services and community based service responses.

The key strategic priorities for Mental Health, Justice Health and Alcohol and Drug Services
are ensuring that clients’ needs are met in a timely fashion and that care is integrated across
hospital, community, and residential support services.

This means focussing on:

e ensuring timely access to emergency mental health care by reducing waiting times for
urgent admissions to acute psychiatric units;

e ensuring that public mental health services in the ACT provide consumers with
appropriate assessment, treatment and care that result in improved mental health
outcomes; and

e providing hospital and community based alcohol and drug services and health care
assessments for people detained in corrective facilities.

Total Cost Government Payment for
Outputs
2011-12 2012-13 2011-12 2012-13
Est. Outcome Budget  Est. Outcome Budget
$’000 $’000 $’000 $’000
Output 1.3: Public Health Services 39,315 40,952 36,320 37,417

Output Description

Public Health Services provides high quality health and community services to the ACT and
surrounding region. The key strategic priorities for Public Health Services include
monitoring the health of the ACT population, promoting health, preventing disease,
improving health equity, protecting the health of the public, and supporting workforce
excellence (Population Health Division).

Total Cost* Government Payment for
0utputs1
2011-12 2012-13 2011-12 2012-13
Est. Outcome Budget Est. Outcome Budget
$’000 $’000 $’000 $’000
Output 1.4: Cancer Services 67,481 64,866 57,070 15,205

Note:
1. Thereduction in 2012-13 is due to the transfer of funding to the ACT Local Hospital Network.
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Output Classes cont.

Output Description

Capital Region Cancer Services provides a comprehensive range of screening, assessment,
diagnostic, treatment, and palliative care services. Services are provided in inpatient,
outpatient, and community settings.

The key strategic priorities for cancer care services are early detection and timely access to
diagnostic and treatment services. These include ensuring that population screening rates
for breast and cancer meet targets, waiting time for access to essential services such as
radiotherapy are consistent with agreed benchmarks, and increasing the proportion of
women screened through the BreastScreen Australia program for the target population
(aged 50 to 69 years) to 70 per cent over time.

Total Cost® Government Payment for
0utputs1
2011-12 2012-13 2011-12 2012-13
Est. Outcome Budget Est. Outcome Budget
$’000 $’000 $’000 $’000
Output 1.5: Rehabilitation, Aged and 124,125 101,815 108,874 69,160

Community Care

Notes:
1.  The reduction in 2012-13 is due to the transfer of funding to the ACT Local Hospital Network and the transfer of transitioning of
responsibilities for aged care to the Commonwealth.

Output Description

The provision of an integrated, effective and timely response to rehabilitation, aged care
and community care services in inpatient, outpatient, emergency department, sub acute
and community based settings.

The key strategic priorities for Rehabilitation, Aged and Community Care are:

e ensuring that older persons in hospital wait the least possible time for access to
comprehensive assessment by the Aged Care Assessment Team. This will assist in their
safe return home with appropriate support, or access to appropriately supported
residential accommodation;

e improving discharge planning to minimise the likelihood of readmission or inadequate
support for independent living, following completion of hospital care; and

e ensuring that access, consistent with clinical need, is timely for community based
nursing and allied health services and that community based services are in place to
better provide for the acute and post acute health care needs of the community.

Total Cost® Government Payment for
0utputs1
2011-12 2012-13 2011-12 2012-13
Est. Outcome Budget Est. Outcome Budget
$’000 $’000 $’000 $’000
Output 1.6: Early Intervention and Prevention 71,327 78,493 62,638 51,968

Note:
1. Thereduction in 2012-13 is due to the transfer of funding to the ACT Local Hospital Network.
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Output Classes cont.
Output Description

Increasing the focus on initiatives that provide early intervention to, or prevent, health care
conditions that result in major acute or chronic health care burdens on the community.

The key strategic priorities for intervention and prevention are reducing the level of youth
smoking in the ACT and maintaining immunisation rates for children above 90 per cent.

Accountability Indicators

The 2012-13 Targets do not include Calvary Public Hospital and Clare Holland House as
these are now included in the ACT Local Hospital Network (LHN) Directorate.

2011-12 2011-12 2012-13
Targets Est. Outcome Targets
Output Class 1: Health and Community Care
Output 1.1: Acute Services
Patient activity
a. Cost weighted patient separations 91,6001 91,6001 63,5412’3
b. Non admitted occasions of service 300,235 309,310 268,4343
c. Percentage of category one elective surgery patients who 95% 95% 97%
receive surgery within 30 days of listing
d. Number of allied health care services provided for acute 101,400 101,400 101,400
care patients in ACT Public Hospitals
e. Mean waiting time for clients on the dental services waiting 12 months 12 months 12 months
list
f. Percentage of the Women'’s Health Service Intake Officer’s 100% 100% 100%

clients who receive an intake and assessment service within
14 working days of their initial referral

Notes:

1.  Cost weights presented using AR-DRG Version 5.2 mapped to National Public Weights Round 13.

2.  Cost weights presented using AR-DRG Version 6 mapped to National Public Weights Round 14. This figure reflects an estimated
3 per cent growth on the 2011-12 estimated outcome using round 14 weights.

3. This figure excludes Calvary Public Hospital activity which is reported in the ACT Local Hospital Network Directorate from 2012-13.

2011-12 2011-12 2012-13
Targets Est. Outcome Targets
Output 1.2: Mental Health, Justice Health and Alcohol and Drug Services

Patient activity

a. Cost weighted separations 4,030:L 4,284:L 3,0042'3
b. Admitted patient separations 1,380 1,394 8303'4
c. Adult services (18 - 64 years) 175,100 187,207 185,000
d. Children and youth services (0 - 17 years) 56,000 52,528 52,000
e. Older persons’ services (65+ years) 18,600 16,794 17,000
f. Older persons’ services bed days5 6,570 5,255 4,928
g. Supported accommodation bed occupancy rate® 95% 95% 95%
h. Proportion of clients contacted by a Health Directorate 75% 75% 75%

community facility within 7 days post discharge from
inpatient services
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Accountability Indicators cont.

2011-12 2011-12 2012-13
Targets Est. Outcome Targets

Output 1.2: Mental Health, Justice Health and Alcohol and Drug Services cont.

Patient activity

j.

Percentage of clients with outcome measures completed 65% 65% 65%

Proportion of offenders and detainees at the Alexander 100% 100% 100%
Maconochie Centre with a completed health assessment
within 24 hours of detention

k. Proportion of offenders and detainees in Bimberi Youth 100% 88% 100%
Detention Centre with a completed health assessment within
24 hours of detention’

I.  Percentage of current clients on opioid treatment with 98% 99% 98%
management plans

Notes:

1.  Cost weights presented using AR-DRG Version 5.2 mapped to National Public Weights Round 13.

2.  Cost weights presented using AR-DRG Version 6 mapped to National Public Weights Round 14. This figure requests an estimated
3 per cent growth on the 2011-12 estimated outcome of 4,043 cost weights using Round 14 weights. The 2012-13 targets include
Alcohol and Drug Service CWS, which was previously reported in output 1.1.

3.  Thisfigure excludes Calvary Public Hospital activity which is reported in the ACT Local Hospital Network Directorate from 2012-13.

4.  Target adjusted for opening of new beds at Adult Mental Health Unit from 30 to 35.

5. The bed days target has been adjusted to available beds at 15 with 90 per cent occupancy (previous target was based on 20 beds —
additional 5 were not opened in 2011-12).

6. The proportion of occupied supported accommodation bed days compared to the total available bed days. This provides an
indication of the efficient use of resources available for supported accommodation services.

7. Young people detained for periods less than 24 hours are excluded.

2011-12 2011-12  2012-13
Targets Est. Outcome Targets

Output 1.3: Public Health Services

a. Samples analysed 7,600 7,600 7,600

b. Compliance of licensable, registrable and non licensable 85% 76%1 85%
activities at time of inspection

c. Response time to environmental health hazards, 100% 100% 100%
communicable disease hazards relating to measles and
meningococcal infections and food poisoning outbreaks is less
than 24 hours

Note:

1. The estimated under achievement for 2011-12 relates to targeted inspections of identified problem premises, compliant based

inspections and re-inspections of non compliant premises.

2011-12 2011-12 2012-13
Targets Est. Outcome Targets
Output 1.4: Cancer Services
Patient activity
a. Cost weighted admitted patient separations 5,0401 5,0671 4'1422’3
b. Non admitted occasions of service 57,288 59,600 59,2603
Breast screening
c. Total breast screens’ 11,400 ]_4_'7705 14]9076
d. Number of breast screens for women aged 50 to 69 9,975 12,1845 12,5527
e. Percentage of women who receive results of screen within 100% 99% 100%
28 days8
f. Percentage of screened who are assessed within 28 days8 90% 85% 90%
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Accountability Indicators cont.

Notes:

1.  Cost weights presented using AR-DRG Version 5.2 mapped to National Public Weights Round 13. The number of hospital based
services provided to clients. These provide an indication of the number of services provided for hospital based cancer patients.

2.  Cost weights presented using AR-DRG Version 6 mapped to National Public Weights Round 14. This figure reflects an estimated 3 per
cent growth on the 2011-12 estimated outcome of 4,886 cost weights using Round 14 weights.

3.  Thisfigure excludes Calvary Public Hospital activity which is reported in the ACT Local Hospital Network Directorate from 2012-13.

4.  The total number of women who have breast screens each year and the number of women in the major target group (aged 50 to
69 years) who access this service. This gives an indication of the total volume of services as well as providing an indication of the
level of services provided to women in the target age group.

5.  The estimated outcome for these Outputs are above target due the engagement of locum radiographers and the recruitment of two
permanent radiographers, increasing screening capacity.

6.  This target is calculated based on the annual number of screens required to achieve the Output 1.4.d target, with the addition of the
average associated screens for women outside the target group provided annually.

7.  This target is calculated based on the annual number of screens required to achieve the 2012-13 Strategic Objective 18. Improved
Breast Screen Participation Rate target of 60 per cent, with an adjustment for women attending for screening annually who are only
counted once towards the 24 month Participation Rate.

8.  These provide an indication of the effectiveness of the service providing timely advice to women on the results of their breast screen.

2011-12 2011-12 2012-13
Targets Est. Outcome Targets
Output 1.5: Rehabilitation, Aged and Community Care
Patient activity
a. Cost weighted admitted patient separations 5,070:L 4,773:L 3,5412’3
b. Non-admitted occasions of service 2,230 1,8504 2,230
c. Sub-acute service - episodes of care 1,640 1,757 1,3843
d. Sub-acute service - occupied bed days 22,849 20,1565 13,349
e. Number of people assessed in falls clinics® 420 492 420
f.  Number of nursing (domiciliary and clinic based) occasions 80,000 83,333 80,000
of service
g. Number of allied health regional services (occasions of 22,000 29,333 22,000
service)
Notes:

1.  Cost weights presented using AR-DRG Version 5.2 mapped to National Public Weights Round 13.

2.  Cost weights presented using AR-DRG Version 6 mapped to National Public Weights Round 14. This figure reflects an estimated
3 per cent growth on the 2011-12 estimated outcome of 4,200 cost weights using Round 14 weights.

3.  This figure excludes Calvary Public Hospital activity which is reported in the ACT Local Hospital Network Directorate from 2012-13.

Non admitted outpatients occasions of service have decreased due to availability of staffing.

5. Sub acute services — occupied bed days have decreased due to increased same day separations at the Rehabilitation Independent
Living Unit and Calvary Geriatric Evaluation Medicine Beds not operational due to reduced number of Geriatricians.

6. Thisis an indication of demand for this service and the effectiveness of aged care services in minimising the fall risks for older people.

>

2011-12 2011-12  2012-13
Targets Est. Outcome Targets
Output 1.6: Early Intervention and Prevention
a. Immunisation coverage for the primary immunisation 92% 92% 92%

schedule measured at 1 year of age, in accordance with the
Australian Childhood Immunisation Register

b. Proportion of clients attending ‘Well Women's Check’ within 30% 39% 30%
the Women's Health Service that are from culturally and
linguistically diverse communities

c. Proportion of children aged 0-14 who are entering substitute 80% 71% 80%
and kinship care within the ACT who attend the Child at Risk
Health Unit for a health and wellbeing screen.
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Changes to Appropriation

Changes to Appropriation - Controlled

2011-12 2012-13 2013-14 2014-15 2015-16

Government Payment for Outputs Est. Out. Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
2011-12 Budget 896,185 924,618 998,082 1,073,620 1,073,620

2nd Appropriation
Revised Wage Parameters 4,743 14,267 15,304 16,315 17,354

2012-13 Budget Policy Adjustments

Increased Critical Care Capacity - 2,500 2,588 2,678 2,772
Growth in Demand for Acute Services - 7,500 7,763 8,034 8,315
Growth in Demand for Surgical Services - 3,000 3,105 3,214 3,326
Growth in Cancer Services - 1,000 1,035 1,071 1,109
Mental Health Growth - 1,000 1,035 1,071 1,109
Chronic Disease Management - 1,000 1,035 1,071 1,109
Expansion of Neonatal Intensive Care Services - 2,500 3,088 3,196 3,307
Gungahlin Health Centre - 1,000 1,600 1,900 2,100
Update to Growth Envelope - 7,763 - - -
Enhance Emergency Department Services - 1,940 3,486 3,567 3,652
Higher Costs for ACT Blood Supply Plan - 1,827 - - -
Additional Air Quality Performance Station - 165 170 174 180
Enhanced Counselling and Volunteer Services - 50 50 50 -
Healthy Weight Action Plan - 100 100 100 -
Social and Community Services (SACS) Pay Equity Award - 46 178 335 525
Enhanced Community Health Centre Backup Power - - 10 20 53
Offset — Base Funding Envelope - (19,500) (21,249) (22,235) (23,147)
Revised Wage Indexation Parameters - - (3,921) (8,340) (13,275)
Savings Initiatives - (3,739) (6,002) (8,372) (10,512)

2012-13 Budget Technical Adjustments

Revised Indexation Parameters - (1,055) (1,081) (1,108) 91,042

Revised Indexation Parameters — Community Sector - (128) (133) (138) 238
Funding

Revised Notional Superannuation Contribution Rates - 3,692 3,740 3,788 3,837

Transfer — Funding for Public Hospital Services to the ACT - (598,740) (642,788) (699,089) (760,828)
LHN

Transfer — Funding for Equal Remuneration Project Team - (184) (190) (196)
to CSD

Rollover — Commonwealth Grants — Health Services NP (24) 24 - - -

Rollover — Commonwealth Grants — Hospital and Health (220) 220 - - -
Workforce Reform NP

Rollover — Commonwealth Grants — Indigenous Early (165) 165 - - -
Childhood Development NP

Rollover — Commonwealth Grants — Preventative Health (482) 482 - - -
NP

Rollover — Commonwealth Grants — Essential Vaccines NP (2,900) 2,900 - - -

Rollover — Commonwealth Grants — National Health (8,008) 8,008 - - -
Reform NP

Commonwealth Grants — Health Services NP 456 291 638 575 585

Commonwealth Grants — Elective Surgery Waiting List 666 - - - -
Reduction Program NP

Commonwealth Grants — Preventative Health NP 280 286 - 1 (3,937)
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Changes to Appropriation cont.
Changes to Appropriation - Controlled

2011-12 2012-13 2013-14 2014-15 2015-16

Government Payment for Outputs Est. Out. Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000

Commonwealth Grants — Essential Vaccines NP 2,479 (2,780) 4,897 4,829 4,580

Commonwealth Grants — Hepatitis C Settlement Fund NP (42) - - - -

Commonwealth Grants — Home and Community Care 165 - - 7 7
Services for Veterans NP

Commonwealth Grants — Aged Care Assessment NP 81 95 - - -

Commonwealth Grants — Health and Hospital Fund - 2,337 - - -
Projects (Integrated Cancer Centre) NP

Commonwealth Grants — Mental Health (Reform 310 620 620 721 -
Program) NP

Commonwealth Grants — Commonwealth Dental Health - 1,102 2,471 1,904 -
Program NP

Commonwealth Grants — Transitioning Responsibilities for (92) 1 1 (1) 13
Aged Care and Disability Services NP

Commonwealth Grants — Revised Transfer of Aged Care - 1,487 1,774 2,246 2,173
Services NP

2012-13 Budget 893,432 365,860 377,406 391,008 409,307

Changes to Appropriation - Territorial

2011-12 2012-13 2013-14 2014-15 2015-16

Payment for Expenses on Behalf of Territory Est. Out. Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
2011-12 Budget 727 746 765 784 784

2012-13 Budget Technical Adjustments
Revised Indexation Parameters - - - - 19

Rollover — Payment for Residential Accommodation 259
Refurbishment — Calvary

2012-13 Budget 986 746 765 784 803

Changes to Appropriation - Controlled

2011-12 2012-13 2013-14 2014-15 2015-16

Capital Injections Est. Out. Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
2011-12 Budget 282,739 199,172 7,512 3,942 3,942

FMA Section 16B Rollovers from 2010-11

An E-Healthy Future 14,546 - - - -
Provision for Project Definition Planning 4,963 - - - -
Linear Accelerator Procurement and Replacement 4,528 - - - -
New Multistorey Car Park TCH 2,517 - - - -
Clinical Equipment for Calvary Hospital 2,356 - - - -
Women and Children's Hospital 2,142 - - - -
Adult Mental Health Inpatient Facility 1,648 - - - -
CADP Change Management and Communication Support 1,487 - - - -
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Changes to Appropriation cont.
Changes to Appropriation - Controlled

2011-12 2012-13 2013-14 2014-15 2015-16

Capital Injections Est. Out. Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
Integrated Cancer Centre — Phase 1 661 - - - -
Secure Adult Mental Health Unit (Forward Design) 453 - - - -
Enhanced Community Health Centre - Belconnen 361 - - - -
Mental Health Assessment Unit 322 - - - -
Augmentation of Patient and Research Facilities 316 - - - -
Radiation Equipment 230 - - - -
Aboriginal Torres Strait Islander Residential Alcohol & 197 - - - -
Other Drug Rehabilitation Facility
New Gungahlin Health Centre 178 - - - -
Workplace Improvements 173 - - - -
Augmentation of Medical Offices 171 - - - -
Surgical Assessment and Planning Unit 161 - - - -
Installation of Energy Savings Equipment and 134 - - - -
Sustainability Upgrades
Clinical Services Redevelopment — Phase 2 119 - - - -
Neonatal Intensive Care Unit — Video Streaming Services 100 - - - -
TCH Discharge Lounge Relocation 96 - - - -
Upgrade of Mechanical Systems 75 - - - -
Elective Surgery (Commonwealth Funding) 74 - - - -
Ophthalmology Service 69 - - - -
Refurbishment of Health Centre — Tuggeranong 68 - - - -
Mental Health Young Persons Unit 66 - - - -
Improvements to OH&S and Fire and Safety Systems 27 - - - -
National Health Reform 20 - - - -
Procurement and Installation of a PET/CT Scanner 20 - - - -
Refurbishment of Non-Clinical Accommodation at TCH 19 - - - -
Workplace Redesign to Meet Accommodation and OH&S 12 - - - -
Standards
Building Upgrades — Including Asbestos Removal 2 - - - -
Non Acute Sites (Stage 1)
TCH 12 Building Works (2) - - - -
Safety Upgrades (3) - - - -
TCH Upgrades to Ambulatory Area, IC Facilities, Pathology (9) - - - -

Laboratories and ED

Building Upgrades (11) - - - -
ACT Health Skills Development Centre (79) - - - -
Additional Beds (159) - - - -
Digital Mammography (159) - - - -
Fire Systems Upgrade (Phase 1) (356) - - - -
Provision for Phase 1 — CSR (1,774) - - - -
2012-13 Budget Policy Adjustments

Adult Secure Mental Health Unit (Finalising Design) - 2,000 - - -
Staging and Decanting — Moving to Our Future - 10,800 11,500 - -
Health Infrastructure Program — Project Management - 10,819 8,500 - -
Enhanced Community Health Centre Backup Power - 2,000 1,540 - -
Major Building Plant Replacement and Upgrade - 3,000 2,292 - -
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Changes to Appropriation cont.
Changes to Appropriation - Controlled

2011-12 2012-13 2013-14 2014-15 2015-16

Capital Injections Est. Out. Budget Estimate Estimate Estimate

$'000 $'000 $'000 $'000 $'000
Replacement of CT Scanner at the Canberra Hospital - 2,893 - - -
Additional Air Quality Performance Station - 207 - - -

2012-13 Budget Technical Adjustments

Revised Indexation Parameters - - - - 99

Revised Funding Profile — Clinical Services Redevelopment (11,000) (3,321) 14,321 - -
(Phase 3)

Revised Funding Profile — Integrated Cancer Care Centre — (830) 155 675 - -
(Phase 2)

Revised Funding Profile — Enhancement of Canberra (19,000) (8,020) 27,020 - -
Hospital Facilities (Design)

Revised Funding Profile — Staging, Decanting and (12,600) 3,370 9,230 - -
Continuity of Services

Revised Funding Profile — Identity and Access (350) 350 - - -
Management

Revised Funding Profile — Central Sterilising Service (1,310) (10,739) 12,049 - -

Revised Funding Profile — Northside Hospital Specification (3,500) 3,500 - - -
and Documentation

Revised Funding Profile — Building Upgrades (50) 50 - - -

Revised Funding Profile — Energy Savings/Sustainability (50) 50 - - -

Revised Funding Profile — Mechanical Systems Upgrades (100) 100 - - -

Revised Funding Profile — Patient/Medical Facilities (200) 200 - - -

Revised Funding Profile — Workplace Improvements (150) 150 - - -

Revised Funding Profile — Augmentation of Medical (150) 150 - - -
Offices

Revised Funding Profile — Clinical Services Redevelopment (932) 732 200 - -
(Phase 2)

Revised Funding Profile — Tuggeranong Health Centre — (9,018) 2,234 6,489 295 -
Stage 2

Revised Funding Profile — HIP Change Management and (2,000) 2,000 - - -
Communication Support

Revised Funding Profile — National Health Reform (3,488) 3,488 - - -

Revised Funding Profile — Integrated Cancer Care Centre — (5,409) (65) 5,474 - -
(Phase 1)

Revised Funding Profile — Enhanced Community Health (7,936) 5,082 2,854 - -
Centre - Belconnen

Revised Funding Profile — Mental Health Young Persons (630) 575 55 - -
Unit

Revised Funding Profile — ACT Health Skills Development (827) 827 - - -
Centre

Revised Funding Profile — Women and Children's Hospital (1,083) (8,117) 9,200 - -

Revised Funding Profile — New Gungahlin Health Centre (1,938) 1,938 - - -

Revised Funding Profile — Provision for Project Definition (3,457) 3,457 - - -
Planning

Revised Funding Profile — Aboriginal Torres Strait Islander (3,177) 2,178 999 - -
Residential Alcohol & Other Drug Rehabilitation Facility

Revised Funding Profile — An E-Healthy Future (41,050) 4,050 22,000 15,000 -

Revised Funding Profile — Digital Mammography (749) 749 - - -

Revised Funding Profile — Safety/Security Upgrades (50) 50 - - -

Revised Funding Profile — Linear Accelerator Procurement (300) 300 - - -

and Replacement
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Changes to Appropriation cont.
Changes to Appropriation - Controlled

2011-12 2012-13 2013-14 2014-15 2015-16

Capital Injections Est. Out. Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000

Revised Funding Profile — Clinical Equipment for Calvary (1,045) 1,045 - - -
Hospital

Revised Funding Profile — Neonatal Intensive Care Unit — (100) 100 - - -
Video Streaming Services

Revised Funding Profile — Provision for Phase 1 CSR 57 (57) - - -

Revised Funding Profile — Secure Adult Mental Health Unit (430) 430 - - -
(Forward Design)

Commonwealth Grants — Health and Hospital Funds - - 1,752 - -

Projects (Integrated Cancer Centre) NP

2012-13 Budget 185,646 237,882 143,662 19,237 4,041
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2012-13 Capital Works Program

Controlled Estimated Estimated 2012-13 2013-14 2014-15 Physical
Total Expenditure Financing Financing Financing Completion
Cost Pre 2012-13 Date

$’000 $’000 $’000 $’000 $’000

New Capital Works

Adult Secure Mental Health Unit 2,000 - 2,000 - - Jun 2013
(Finalising Design)

Staging and Decanting — Moving To Our 22,300 - 10,800 11,500 - Jun 2014
Future

Health Infrastructure Program — Project 19,319 - 10,819 8,500 - Jun 2014
Management

Enhanced Community Centre Backup 3,540 - 2,000 1,540 - Jun 2014
Power

Total New Capital Works 47,159 - 25,619 21,540 -

Capital Upgrades

Building Upgrades 580 - 580

Fire/Safety/Security Upgrades 352 - 352

Mechanical Systems Upgrades 580 - 580

Medical Facilities Upgrades 520 - 520

Facilities Improvements to Patient 620 - 620
Accommodation

Ambulatory Care Improvements 680 - 680

Augmentation of Medical and 420 - 420
Administrative Offices

Total Capital Upgrades 3,752 - 3,752

Total New Works 50,911 - 29,371 21,540 -

Works in Progress

Enhancing Canberra Hospital Facilities 41,000 1,000 12,980 27,020 - Jun 2014
(Design)
Staging, Decanting and Continuity of 19,430 2,000 8,200 9,230 - Jun 2014
Services
Clinical Services Redevelopment 25,700 4,700 6,679 14,321 - Jun 2014
(Phase 3)
Integrated Cancer Centre (Phase 2) 15,102 2,191 8,570 4,341 - Sep 2013
Central Sterilising Services 17,270 450 4,771 12,049 - Apr 2014
Northside Hospital Specification and 4,000 500 3,500 - - Jun 2013
Documentation
Building Upgrades (Prior Year Capital 561 511 50
Upgrades)
Energy Savings/Sustainability (Prior Year 300 250 50
Capital Upgrades)
Safety/Security Upgrades (Prior Year 380 330 50
Capital Upgrades)
Mechanical Systems Upgrades (Prior 600 500 100
Year Capital Upgrades)
Patient/Medical Facilities (Prior Year 670 470 200
Capital Upgrades)
Workplace Improvements (Prior Year 590 440 150
Capital Upgrades)
Augmentation of Medical Offices (Prior 560 410 150
Year Capital Upgrades)
Clinical Services Redevelopment 9,800 8,868 732 200 - Jun 2013
(Phase 2)2
Tuggeranong Health Centre — Stage 2 14,000 55 7,500 6,150 295 May 2014
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2012-13 Capital Works Program cont.

Estimated  Estimated 2012-13 2013-14 2014-15 Physical
Total Expenditure Financing Financing Financing Completion

Cost Pre 2012-13 Date
$’000 $’000 $’000 $’000 $’000
Works in Progress cont.
HIP Change Management and 4,117 2,117 2,000 - - Jun 2013
Communication Support
National Health Reform® 10,088 4,931 5,157 - - Jun 2013
Integrated Cancer Centre (Phase 1) 29,652 7,091 15,335 7,226 - Sep 2013
Enhanced Community Health Centre 51,344 12,464 36,026 2,854 - Jun 2013
— Belconnen®
Mental Health Young Persons Unit 775 145 575 55 - Nov 2013
ACT Health Skills Development Centre 1,300 473 827 - - Nov 2012
Women and Children's Hospital 111,060 71,607 30,253 9,200 - Aug 2013
New Gungahlin Health Centre 18,000 12,529 5,471 - - Aug 2012
Refurbishment of Health Centre — 5,000 1,027 3,634 339 - May 2014
Tuggeranong
Provision for Project Definition Planning 61,090 46,138 14,952 - - Jun 2013
Secure Adult Mental Health Unit — 1,200 770 430 - - Jun 2013
Forward Design
Aboriginal & Torres Strait Islander 5,883 744 4,140 999 - Sep 2013
Residential Alcohol & Other Drug
Rehabilitation Facility
Linear Accelerator Procurement and 17,700 17,400 300 - - Dec 2012
Replacement
Total Works in Progress 467,172 200,111 172,782 93,984 295
Total Controlled Capital Works 518,083 200,111 202,153 115,524 295
Notes:

1.  $5.010 million removed from the National Health Reform project, pending a transfer to recurrent funding.
2.  This project will be completed by 30 June 2013. 2013-14 funding provides for defects liability period.

Territorial Estimated  Estimated 2012-13 2013-14 2014-15 Physical
Total Expenditure Financing Financing Financing Completion
Cost Pre 2012-13 Date

$’000 $’000 $’000 $’000 $’000

Capital Upgrades

Works Associated with the Installation of 70 - 70
a MRI

Security Upgrades 50 - 50

Environmental Improvements to Cooling 200 - 200
System

Improvements to Patient Safety — 50 - 50
Expansion of Reticulated Suction
System

Improvements to the Keaney 296 - 296
Environmental Cooling System

Installation of Service Column — Cardiac 80 - 80
Procedure Room

Total Capital Upgrades 746 - 746

Total New Works 746 - 746

Total Territorial Capital Works 746 - 746
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Health Directorate

Operating Statement

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000
Income
Revenue
896,185 Government Payment for 893,432 365,860 -59 377,406 391,008 409,307
Outputs
206,151 User Charges - Non ACT 198,151 100,803 -49 102,949 105,315 107,893
Government
885 User Charges - ACT 885 546,730 # 583,712 630,286 680,574
Government
278 Interest 278 278 - 278 278 278
12,289 Other Revenue 16,289 16,746 3 17,230 17,722 18,183
986 Resources Received 736 758 3 780 792 804
Free of Charge
1,116,774 Total Revenue 1,109,771 1,031,175 -7 1,082,355 1,145,401 1,217,039
Gains
1,496 Other Gains 1,496 1,524 2 1,544 1,574 1,604
1,496 Total Gains 1,496 1,524 2 1,544 1,574 1,604
1,118,270 Total Income 1,111,267 1,032,699 -7 1,083,899 1,146,975 1,218,643
Expenses
506,241 Employee Expenses 515,423 553,280 7 588,922 626,603 665,168
61,869 Superannuation Expenses 62,387 69,116 11 70,174 71,546 75,728
291,564 Supplies and Services 288,001 301,234 5 315,459 333,634 356,810
29,018 Depreciation and 29,018 35,882 24 43,615 47,266 47,266
Amortisation
401 Borrowing Costs 401 401 - 401 401 401
18,763 Cost of Goods Sold 14,763 15,394 4 16,051 16,434 16,853
229,256  Grants and Purchased 230,881 76,920 -67 80,713 84,824 88,564
Services
9,219 Other Expenses 10,614 11,060 4 10,425 11,157 12,081
1,146,331 Total Ordinary Expenses 1,151,488 1,063,287 -8 1,125,760 1,191,865 1,262,871
-28,061 Operating Result -40,221 -30,588 24 -41,861 -44,890 -44,228
-28,061 Total Comprehensive -40,221 -30,588 24 -41,861 -44,890 -44,228

Income
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Health Directorate
Balance Sheet

Budget Est. Outcome Planned Planned Planned Planned
as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000
Current Assets
744  Cash and Cash 1,560 1,522 -2 1,484 1,446 1,408
Equivalents
53,977 Receivables 46,526 47,572 2 48,814 50,056 51,298
6,242 Inventories 7,866 8,066 3 8,266 8,466 8,666
234  Assets Held for Sale 127 127 - 127 127 127
2,986 Other Current Assets 2,416 2,516 4 2,616 2,716 2,816
64,183 Total Current Assets 58,495 59,803 2 61,307 62,811 64,315
Non Current Assets
0 Receivables 2,135 2,235 5 2,335 2,435 2,535
3,000 Investments 3,000 3,000 - 3,000 3,000 3,000
645,350 Property, Plant and 740,422 785,281 6 1,104,307 1,161,459 1,139,051
Equipment
63,005 Intangibles 17,688 33,872 91 45,980 50,995 41,010
294,979 Capital Works in Progress 148,772 301,294 103 79,936 0 0
1,006,334 Total Non Current Assets 912,017 1,125,682 23 1,235,558 1,217,889 1,185,596
1,070,517 TOTAL ASSETS 970,512 1,185,485 22 1,296,865 1,280,700 1,249,911
Current Liabilities
40,223 Payables 56,397 56,597 . 56,797 56,997 57,197
1,471 Finance Leases 2,999 3,099 3 3,199 3,299 3,399
138,685 Employee Benefits 153,765 159,114 3 166,525 173,845 181,075
17,066 Other Liabilities 5,262 5,462 4 5,662 5,862 6,062
197,445 Total Current Liabilities 218,423 224,272 3 232,183 240,003 247,733
Non Current Liabilities
4,401 Finance Leases 2,999 3,099 3 3,199 3,299 3,399
15,833 Employee Benefits 16,662 18,392 10 19,960 21,528 23,096
0 Other 1,503 1,503 - 1,503 1,503 1,503
20,234 Total Non Current Liabilities 21,164 22,994 9 24,662 26,330 27,998
217,679 TOTAL LIABILITIES 239,587 247,266 3 256,845 266,333 275,731
852,838 NET ASSETS 730,925 938,219 28 1,040,020 1,014,367 974,180
REPRESENTED BY FUNDS
EMPLOYED
717,444  Accumulated Funds 585,924 793,218 35 895,019 869,366 829,179
135,394 Reserves 145,001 145,001 - 145,001 145,001 145,001
852,838 TOTAL FUNDS EMPLOYED 730,925 938,219 28 1,040,020 1,014,367 974,180
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Health Directorate

Statement of Changes in Equity

Budget Est. Outcome Planned Planned Planned Planned
as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000
Opening Equity
462,766  Opening Accumulated Funds 440,499 585,924 33 793,218 895,019 869,366
135,394 Opening Asset Revaluation 145,001 145,001 - 145,001 145,001 145,001
Reserve
598,160 Balance at the Start of the 585,500 730,925 25 938,219 1,040,020 1,014,367
Reporting Period
Comprehensive Income
-28,061 Operating Result for the -40,221 -30,588 24 -41,861 -44,890 -44,228
Period
-28,061 Total Comprehensive -40,221 -30,588 24 -41,861 -44,890 -44,228
Income
0 Total Movement in Reserves 0 0 - 0 0 0
Transactions Involving
Owners Affecting
Accumulated Funds
282,739 Capital Injections 185,646 237,882 28 143,662 19,237 4,041
282,739 Total Transactions Involving 185,646 237,882 28 143,662 19,237 4,041
Owners Affecting
Accumulated Funds
Closing Equity
717,444  Closing Accumulated Funds 585,924 793,218 35 895,019 869,366 829,179
135,394 Closing Asset Revaluation 145,001 145,001 - 145,001 145,001 145,001
Reserve
852,838 Balance at the End of the 730,925 938,219 28 1,040,020 1,014,367 974,180
Reporting Period
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Health Directorate

Cash Flow Statement

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
896,185 Cash from Government 893,432 365,860 -59 377,406 391,008 409,307
for Outputs
206,977 User Charges 198,977 647,487 225 686,419 735,359 788,225
278 Interest Received 278 278 - 278 278 278
63,982 Other Receipts 102,785 104,670 2 106,174 106,696 107,187
1,167,422 Operating Receipts 1,195,472 1,118,295 -6 1,170,277 1,233,341 1,304,997
Payments
497,814 Related to Employees 496,333 551,238 11 579,979 617,751 656,343
61,869 Related to Superannuation 62,387 69,116 11 70,175 71,547 75,729
291,420 Related to Supplies and 288,047 296,432 3 315,263 339,963 365,168
Services
401 Borrowing Costs 401 401 - 401 401 401
229,256  Grants and Purchased 230,881 76,920 -67 80,713 78,324 80,104
Services
77,953 Other 108,714 112,660 4 114,054 115,132 116,457
1,158,713 Operating Payments 1,186,763 1,106,767 -7 1,160,585 1,223,118 1,294,202
8,709 NET CASH INFLOW/ 8,709 11,528 32 9,692 10,223 10,795
(OUTFLOW) FROM
OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Payments
290,034 Purchase of Property, Plant 221,941 247,996 12 151,940 28,046 13,422
and Equipment and
Capital Works
290,034 Investing Payments 221,941 247,996 12 151,940 28,046 13,422
-290,034 NET CASH INFLOW/ -221,941 -247,996 -12 -151,940 -28,046 -13,422
(OUTFLOW) FROM
INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
282,739 Capital Injections from 185,646 237,882 28 143,662 19,237 4,041
Government
282,739 Financing Receipts 185,646 237,882 28 143,662 19,237 4,041
Payments
1,452 Repayment of Finance Leases 1,452 1,452 - 1,452 1,452 1,452
1,452 Financing Payments 1,452 1,452 - 1,452 1,452 1,452
281,287 NET CASH INFLOW/ 184,194 236,430 28 142,210 17,785 2,589
(OUTFLOW) FROM
FINANCING ACTIVITIES
-38 NET INCREASE / (DECREASE) -29,038 -38 100 -38 -38 -38
IN CASH HELD
782 CASH AT THE BEGINNING OF 30,598 1,560 -95 1,522 1,484 1,446
REPORTING PERIOD
744 CASH AT THE END OF 1,560 1,522 -2 1,484 1,446 1,408

REPORTING PERIOD
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Notes to the Budget Statements

Significant variations are as follows:

Operating Statement
e government payment for outputs:

— the decrease of $2.753 million in the 2011-12 estimated outcome from the original
budget is mainly due to roll-overs into 2012-13 ($11.799 million), partially offset by
revised wage parameters ($4.743 million) and increased Commonwealth funding
(54.303 million); and

— the decrease of $527.572 million in the 2012-13 Budget from the 2011-12 estimated
outcome is mainly due to the transfer of funding to the ACT Local Hospital Network
Directorate (ACT LHN) associated with the National Health Reform.

e user charges — non ACT Government:

— the decrease of S8 million in the 2011-12 estimated outcome from the original
budget is mainly due to adjustments in patient, Department of Veteran Affairs (DVA)
and facility fees revenue, as well as a reduction in the sale of medical and surgical
supplies to private hospitals; and

— the decrease of $97.348 million in the 2012-13 Budget from the 2011-12 estimated
outcome is mainly due to the removal of Patient Cross Border revenue, which will
now be received by the ACT LHN.

e user charges — ACT Government: the increase of $545.845 million in the 2012-13 Budget
from the 2011-12 estimated outcome is mainly due to the changed funding
arrangements following the implementation of the National Health Reform. This
revenue predominantly relates to the receipt of funding from the ACT LHN for public
hospital services at the Canberra Hospital.

e other revenue: the increase of $4 million in the 2011-12 estimated outcome from the
original budget is mainly due to grants received from Health Workforce Australia.

e employee expenses:

— the increase of $9.182 million in the 2011-12 estimated outcome from the original
budget is mainly due to increased Commonwealth funding (S1 million), revised wage
parameters ($6.890 million) and the impact of the discount rate on the long service
leave liability ($7.738 million), partially offset by rollovers ($6.5 million); and

— the increase of $37.857 million in the 2012-13 Budget from the 2011-12 estimated
outcome is mainly due to revised wage parameters ($18.9 million), growth and new
initiatives ($17.7 million) and the full year effect of prior year initiatives ($3.9 million)
partially offset by the savings initiatives ($2.5 million).

e superannuation expenses: the increase of $6.729 million in the 2012-13 Budget from
the 2011-12 estimated outcome is mainly due to revised notional superannuation
contributions, revised wage parameters and increased employee numbers from new
initiatives.
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e supplies and services:

— the decrease of $3.563 million in the 2011-12 estimated outcome from the original
budget is due to the deferral of Commonwealth projects ($52.9 million) and the
reallocation of funding to grants and purchased services and wages and salaries
(3.2 million), partially offset by increased Commonwealth funding ($2.5 million);
and

— the increase of $13.233 million in the 2012-13 Budget from the 2011-12 estimated
outcome is mainly due to indexation (S7 million), growth and new initiatives
($5.7 million) and the full year effect of prior year initiatives (51.5 million), partially
offset by the savings initiatives ($1 million).

e depreciation and amortisation: the increase of $6.864 million in the 2012-13 Budget
from the 2011-12 estimated outcome is mainly due to the completion of the HIP
projects, including elements of the information technology project, ‘An E-Healthy
Future’.

e cost of goods sold: the decrease of $4 million in the 2011-12 estimated outcome from
the original budget is mainly due to a decreased volume in sale of medical and surgical
supplies to private hospitals.

e grants and purchased services: the decrease of $153.961 million in the 2012-13 Budget
from the 2011-12 estimated outcome is mainly due to the transfer of most of the
Calvary Public Hospital and all of QEIl funding to the ACT LHN, as well as a reduction in
home and community care grants following the transition of responsibility for aged care
services to the Commonwealth.

Balance Sheet

e current and non current receivables: the decrease of $5.316 million in the 2011-12
estimated outcome from the original budget is due to the 2010-11 audited outcome
flow-on effect.

e property, plant and equipment:

— the increase of $95.072 million in the 2011-12 estimated outcome from the original
budget is mainly due to a reclassification of assets from intangibles and completion
of projects under the Health Infrastructure Program (HIP); and

— the increase of $44.859 million in the 2012-13 Budget from the 2011-12 estimated
outcome is mainly due to expected completion of HIP projects, net of depreciation.

e intangibles:

— the decrease of $45.317 million in the 2011-12 estimated outcome from the original
budget is mainly due to delays in the ‘An E-Healthy Future’ capital program and the
reclassification of some assets as plant and equipment; and

— the increase of $16.184 million in 2012-13 Budget from the 2011-12 estimated
outcome is due to the expected completion of projects under the
‘An E-Healthy Future’ capital program.
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e capital works in progress: the decrease of $146.207 million in the 2011-12 estimated
outcome from the original budget and the increase of $152.522 million in the
2012-13 Budget from the 2011-12 estimated outcome is mainly due to the timing of the
HIP projects currently underway or commencing in 2012-13.

e current payables: the increase of $16.174 million in the 2011-12 estimated outcome
from the original budget is mainly due to the timing of invoices received by the Health
Directorate.

e current employee benefits: the increase of $15.080 million in the 2011-12 estimated
outcome from the original budget is mainly due to the impact of the discount rate on
the long service leave liability.

e other current liabilities: the decrease of $11.804 million in the 2011-12 estimated
outcome from the original budget is due to the flow-on effect of the 2010-11 audited
outcome.

Statement of Changes in Equity

Variations in the statement are explained in the notes above.

Cash Flow Statement

Variations in the statement are explained in the notes above.
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Health Directorate
Statement of Income and Expenses on Behalf of the Territory

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000
Income
Revenue
727 Payment for Expenses on 986 746 -24 765 784 803
behalf of Territory
676 Taxes, Fees and Fines 676 693 3 710 728 728
1,403 Total Revenue 1,662 1,439 -13 1,475 1,512 1,531
1,403 Total Income 1,662 1,439 -13 1,475 1,512 1,531
Expenses
727  Grants and Purchased 727 746 3 765 784 803
Services
676 Transfer Expenses 676 693 3 710 728 728
1,403 Total Ordinary Expenses 1,403 1,439 3 1,475 1,512 1,531
0 Operating Result 259 0 -100 0 0 0
0 Total Comprehensive 259 0 -100 0 0 0
Income
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Health Directorate
Statement of Assets and Liabilities on Behalf of the Territory

Budget Est. Outcome Planned Planned Planned Planned
as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000

Current Assets

295 Cash and Cash 294 294 - 294 294 294
Equivalents

5 Receivables 6 6 - 6 6 6

300 Total Current Assets 300 300 - 300 300 300

300 TOTAL ASSETS 300 300 - 300 300 300

Current Liabilities

300 Payables 300 300 - 300 300 300
300 Total Current Liabilities 300 300 - 300 300 300
300 TOTAL LIABILITIES 300 300 - 300 300 300

0 NET ASSETS 0 0 - 0 0 0

REPRESENTED BY FUNDS
EMPLOYED

0 TOTAL FUNDS EMPLOYED 0 0 - 0 0 0
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Health Directorate

Statement of Changes in Equity on Behalf of the Territory

Budget Est. Outcome Planned Planned Planned Planned
as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000
Opening Equity
0 Opening Accumulated Funds -259 0 100 0 0 0
0 Balance at the Start of the -259 0 100 0 0 0
Reporting Period
Comprehensive Income
0 Operating Result for the 259 0 -100 0 0 0
Period
0 Total Comprehensive 259 0 -100 0 0 0
Income
0 Total Movement in Reserves 0 0 - 0 0 0
0 Balance at the End of the 0 0 - 0 0 0
Reporting Period
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Health Directorate
Statement of Cash Flows on Behalf of the Territory

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000

CASH FLOWS FROM
OPERATING ACTIVITIES

Receipts
727 Cash from Government for 986 746 -24 765 784 803
EBT
676 Taxes, Fees and Fines 676 693 3 710 728 728
73  Other Receipts 73 75 3 77 79 81
1,476 Operating Receipts 1,735 1,514 -13 1,552 1,591 1,612
Payments
727 Grants and Purchased 727 746 3 765 784 803
Services
73 Other 73 75 3 77 79 81
676 Territory Receipts to 676 693 3 710 728 728
Government
1,476 Operating Payments 1,476 1,514 3 1,552 1,591 1,612
0 NET CASH INFLOW/ 259 0 -100 0 0 0

(OUTFLOW) FROM
OPERATING ACTIVITIES

0 NET INCREASE / (DECREASE) 259 0 -100 0 0 0
IN CASH HELD
295 CASH AT THE BEGINNING OF 35 294 740 294 294 294
REPORTING PERIOD
295 CASH AT THE END OF 294 294 - 294 294 294

REPORTING PERIOD

Note to the Budget Statements

There are no material variations to the Statement of Income and Expenses on Behalf of the
Territory or Statement of Assets and Liabilities on Behalf of the Territory.
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ACT LOCAL HOSPITAL NETWORK DIRECTORATE

Purpose

In 2011 the ACT Government became a signatory to the National Health Reform Agreement
(NHRA) which introduced new financial and governance arrangements for Australian public
hospital services and new arrangements for primary health care and aged care.

On 29 March 2011, the ACT Government took the first step toward implementing the ACT
Local Hospital Network when the ACT Legislative Assembly passed amendments to the
Health Act 1993. These amendments provided a legislative basis for the establishment of
the ACT Local Hospital Network Directorate (ACT LHN) and a skill-based ACT Local Hospital
Council (Council).

The ACT LHN will commence operation on 1 July 2012 and will be administered by the
Director-General of the Health Directorate and supported by Health Directorate staff.

The Council will provide advice to the Director-General on the clinical and corporate
governance framework needed to support improvement of standards of patient care and
services under the local hospital network and ways in which to support, encourage and
facilitate community and clinician involvement in the planning of services that form part of
the ACT LHN.

The Council will also report to the Minister for Health on the state of the local hospital
network and any recommendations relating to the improvement of health services provided
by the ACT LHN that the Council considers necessary.

The ACT LHN will receive Activity Based Funding from both the Commonwealth and the
ACT Governments and block funding for teaching, training and research. It will purchase
public hospital services from four ACT public hospital providers:

e the Canberra Hospital;
e Calvary Public Hospital;
e C(Clare Holland House; and

e Queen Elizabeth Il Family Centre.

2012-13 Priorities
Strategic and operational priorities to be pursued in 2012-13 include:
e receiving and distributing funding for public hospital services under the NHRA; and

e purchasing public hospital services from four ACT public hospital providers.

Estimated Employment Level

The ACT LHN will not employ any staff. All staff undertaking work for the ACT LHN will be
employed by the Health Directorate.
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Strategic Objectives and Indicators

The ACT LHN consists of a networked system that will have a service agreement for the
delivery of activity and functions. Under the reforms outlined in the NHRA, the ACT
Government will continue to manage the system-wide public hospital service planning and
performance, including the purchasing of public hospital services and capital planning, and
will be responsible for the management of the performance of the ACT LHN.

Performance of the ACT LHN will be subject to a National Performance Framework to be
administered by the independent National Performance Authority. The Health Performance
Framework will include a range of performance indicators that will be publicly available on
the My Hospitals website, and will also outline a remediation process to be implemented for
underperforming Local Hospital Networks. These indicators will be based on the
performance reports supplied by the States and Territories.

The following Strategic Indicators include some of the major performance indicators
implemented by the Commonwealth Government under the requirements of the NHRA.

ACT Public Hospitals — Canberra Hospital and Calvary Public Hospital
Strategic Indicator 1: Percentage of elective surgery cases admitted on time by clinical urgency

2012" 2013’ 2014’
Target Target Target

Clinically Recommended time by urgency category

Urgent — admission within 30 days is desirable for a condition that
has the potential to deteriorate quickly to the point that it may 95% 97% 100%
become an emergency

Semi urgent —admission within 90 days is desirable for a condition
causing some pain, dysfunction or disability which is not likely to 55% 66% 78%
deteriorate quickly or become an emergency

Non urgent — admission at some time in the future acceptable for a
condition causing minimal or no pain, dysfunction or disability, 82% 86% 91%
which is not likely to deteriorate quickly and which does not have
the potential to become an emergency’

Notes:

1. Targets are based on calendar year data in accordance with national reporting requirements.

2.  Health Directorate establishes a 365 day maximum desirable waiting time for category three patients.

Strategic Indicator 2: The proportion of Emergency Department presentations whose length of stay
in the emergency department is four hours or less

2012 2013 2014 2015
Target Target Target Target

The proportion of Emergency Department
presentations who either physically leave the
emergency department for admission to 64% 73% 81% 90%
hospital, are referred for treatment or are
discharged, whose total time in the emergency
department is within four hours.
Note: Targets are based on calendar year data in accordance with national reporting requirements.
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Strategic Objectives and Indicators cont.

Clare Holland House (CHH)

The ACT and Commonwealth Governments provide funding for the inpatient, outpatient
and community based specialist palliative care services in the ACT. These include CHH, an
interdisciplinary service including a 19 bed inpatient hospice, specialist outreach services to
people’s homes (Home Based Palliative Care), consultancy services to hospitals, a nurse
educator, nurse practitioner, bereavement services, and the Calvary Centre for Palliative
Care Research, all managed by Calvary Health Care ACT.

Strategic Indicator 3: Reaching the optimum occupancy rate for Clare Holland House inpatient beds

2011-12 2011-12 2012-13
Target Est. Outcome Target
Percentage of CHH inpatients beds in use n/a n/a 90%

Strategic Indicator 4: The number of home based palliative care occasions of service provided by
CHH

2011-12 2011-12 2012-13
Target Est. Outcome Target
The number of people receiving home based palliative care
services provided by CHH (off campus occasions of service
provided by nurses) n/a n/a 5,250

Queen Elizabeth Il Family Centre (QEII)

The ACT and Commonwealth Governments provide funding to the Canberra Mothercraft
Society to manage the QEll. The Centre provides residential primary health care and
parenting programs for families with young children who are experiencing complex health
and behavioural difficulties in the first three years of an infant’s life.

Strategic Indicator 5: The total number of admissions to the Queen Elizabeth Il Family Centre

2011-12 2011-12 2012-13
Target Est. Outcome Target
Total admissions n/a n/a 1,400

Strategic Indicator 6: Maintain the waiting time for admission of urgent people1 to the Queen
Elizabeth Il Family Centre

2011-12 2011-12 2012-13
Target Est. Outcome Target

Proportion of admissions of urgent clients equal to or less than
2 days n/a n/a 100%

Note:
1.  Ababyin need of healthy nutrition.

Strategic Indicator 7: Reaching the optimum occupancy rate for the Queen Elizabeth Il Family
Centre

2011-12 2011-12 2012-13
Target Est. Outcome Target
Percentage of QEll inpatients beds in use n/a n/a 85%

Strategic Indicator 8: The Proportion of patients readmitted to the Queen Elizabeth || Family Centre
following their separation from the Centre

2011-12 2011-12 2012-13
Target Est. Outcome Target

The proportion of people separated from QEIl who are
readmitted to QEIl n/a n/a <5%
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Output Class

Total Cost Government Payment for
Outputs
2011-12 2012-13 2011-12 2012-13
Budget Budget Budget Budget
$’000 $’000 $’000 $’000
Output Class 1
ACT Local Hospital Network n/a 718,740 n/a 429,135

Output Description

The ACT LHN will receive funding under the NHRA and purchase public hospital services
from the Canberra Hospital, Calvary Public Hospital, CHH and QElII.

Accountability Indicators

2011-12 2011-12 2012-13 Target
Target Est. Outcome

Output Class 1: ACT Local Hospital Network

Number of National Weighted Activity n/a n/a 117,494
Units®

';‘.Ote.The National Weighted Activity Unit is the ‘currency’ that is used to express the price weights for all services that are funded on an
activity basis.
There are a number of Accountability Indicators below that replicate the standard reporting
provided in the Health Directorate. These indicators relate to Calvary Public Hospital
activity and reflect change being driven through the NHRA. This year is a transition year for
moving from the current reporting into activity based funding reporting. The 2011-12
targets and estimated outcomes are included with Canberra Hospital data in the Health
Directorate.

2011-12 2011-12 2012-13
Target Est. Outcome Target
Output 1.1: Acute Services — Calvary Public Hospital
Patient activity
a. Cost weighted patient separations n/a n/a 24,8441
b. Non-admitted occasions of service n/a n/a 53,736
c. Percentage of category one elective surgery patients who n/a n/a 97%
receive surgery within 30 days of listing
2011-12 2011-12 2012-13
Target Est. Outcome Target
Output 1.2: Mental Health — Calvary Public Hospital
Patient activity
1
a. Cost weighted separations n/a n/a 1,424
b. Admitted patient separations n/a n/a 670
c. Percentage of clients with outcome measures completed n/a n/a 65%
d. Proportion of clients contacted by a Health Directorate n/a n/a 75%
community facility within 7 days post discharge from inpatient
services
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Accountability Indicators cont.

2011-12 2011-12 2012-13
Target Est. Outcome Target
Output 1.3: Cancer Services — Calvary Public Hospital
Patient activity
a. Cost weighted admitted patient separations n/a n/a 271"
b. Non admitted occasions of service n/a n/a 2,620
2011-12 2011-12 2012-13
Targets Est. Outcome Targets
Output 1.4: Rehabilitation and Aged Care — Calvary Public Hospital
Patient activity
a. Cost weighted admitted patient separations n/a n/a 789"
b. Sub acute service - episodes of care n/a n/a 256
c. Sub acute service - occupied bed days n/a n/a 9,500
2011-12 2011-12 2012-13
Target Est. Outcome Target
Output 1.5: Clare Holland House
1
Cost weighted patient separations n/a n/a 618

Note:
1.  Cost weights presented using AR-DRG Version 6 mapped to National Public Weights round 14.
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Changes to Appropriation

Changes to Appropriation - Controlled

2011-12 2012-13 2013-14 2014-15 2015-16

Government Payment for Outputs Est. Out. Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000

2011-12 Budget 0 0 0 0 0
Funding for Public Hospital Services - 429,135 408,964 430,715 455,024
2012-13 Budget 0 429 135 408 964 430 715 455 024

2012-13 Budget Paper No. 4 94 ACT Local Hospital Network Directorate



ACT Local Hospital Network
Operating Statement

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000
Income
Revenue
0 Government Payment for 0 429,135 # 408,964 430,715 455,024
Outputs
0 User Charges - Non ACT 0 120,000 # 123,771 127,708 130,992
Government
0 Grants from the 0 169,605 # 233,824 268,374 305,804

Commonwealth

0 Total Revenue 0 718,740 # 766,559 826,797 891,820

0 Total Income 0 718,740 # 766,559 826,797 891,820
Expenses

0 Grants and Purchased 0 696,592 # 743,184 802,522 866,606
Services

0 Other Expenses 0 17,418 # 17,941 18,480 19,033

0 Transfer Expenses 0 4,730 # 5,434 5,795 6,181

0 Total Ordinary Expenses 0 718,740 # 766,559 826,797 891,820

0 Operating Result 0 0 - 0 0 0

0 Total Comprehensive 0 0 - 0 0 0
Income
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ACT Local Hospital Network
Balance Sheet

Budget Est. Outcome Planned Planned Planned Planned

as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000

0 NET ASSETS 0 0 - 0 0 0

REPRESENTED BY FUNDS

EMPLOYED
0 TOTAL FUNDS EMPLOYED 0 0 - 0 0 0
ACT Local Hospital Network
Statement of Changes in Equity
Budget Est. Outcome Planned Planned Planned Planned
as at 30/6/12 as at 30/6/12 asat30/6/13 Var asat30/6/14 asat30/6/15 asat30/6/16
$'000 $'000 $'000 % $'000 $'000 $'000
0 Total Movement in Reserves 0 0 - 0 0 0
0 Balance at the End of the 0 0 - 0 0 0

Reporting Period
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ACT Local Hospital Network
Cash Flow Statement

2011-12 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Est. Outcome Budget Var Estimate Estimate Estimate
$'000 $'000 $'000 % $'000 $'000 $'000

CASH FLOWS FROM
OPERATING ACTIVITIES

Receipts
0 Cash from Government 0 429,135 # 408,964 430,715 455,024
for Outputs
0 User Charges 0 120,000 # 123,771 127,708 130,992
0 Grants Received from the 0 169,605 # 233,824 268,374 305,804
Commonwealth
0 Operating Receipts 0 718,740 # 766,559 826,797 891,820
Payments
0 Grants and Purchased 0 696,592 # 743,184 802,522 866,606
Services
0 Payments to GGS Agencies 0 4,730 # 5,434 5,795 6,181
for Outputs
0 Other 0 17,418 # 17,941 18,480 19,033
0 Operating Payments 0 718,740 # 766,559 826,797 891,820
0 NET CASH INFLOW/ 0 0 - 0 0 0

(OUTFLOW) FROM
OPERATING ACTIVITIES

0 CASH AT THE BEGINNING OF 0 0 - 0 0 0
REPORTING PERIOD
0 CASH AT THE END OF 0 0 - 0 0 0

REPORTING PERIOD
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Notes to the Budget Statements

Significant variations are as follows:

Operating Statement

e government payment for outputs: reflects contributions from the Commonwealth and
ACT Governments for activity based funding and block funding.

e user charges — non ACT Government: relate to cross border payments from other states
and Territories (predominantly NSW). These figures represent the cost of treating non
ACT residents in ACT public hospitals.

e grants from the Commonwealth: reflect contributions from the Commonwealth from
September 2012 for activity based funding and block funding, as well as a contribution
for public health expenses.

e grants and purchased services: reflect public hospital payments to the Canberra
Hospital, Calvary Public Hospital, Clare Holland House and Queen Elizabeth Il Hospital.

e other expenses: relate to cross border payments to other states and territories
(predominantly NSW).

e transfer expenses: represent the on-passing of the Commonwealth contribution for
public health expense onto the Health Directorate.

Cash Flow Statement

Variations in the statement are explained in the notes above.
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TERRITORY AND MUNICIPAL SERVICES DIRECTORATE

Purpose

The Territory and Municipal Services Directorate (the Directorate) plays a key role in
building Canberra’s environmental, social and infrastructure capital as well as administering
the majority of Canberra’s municipal services and public transport functions. This includes
providing and managing public libraries; collecting and recycling waste; managing and
maintaining the Territory’s roads, footpaths, cycling paths and streetlights; and delivering
Canberra’s public transport through ACTION.

The Directorate also manages and maintains Canberra’s built environment. An important
outcome for the Directorate is ensuring that the Government’s many infrastructure assets
are strategically planned, built and maintained.

The Directorate contributes to the enforcement and compliance with Territory and national
standards in animal welfare. The Directorate manages the ACT’s environmental and
recreational facilities, providing operational and strategic management of parks and
reserves across the ACT including Tidbinbilla Nature Reserve, Namadgi National Park and
Canberra Nature Park, in addition to the National Arboretum Canberra and urban open
spaces.

Other services provided by the Directorate include the provision of ACT Government
information, services and payments through Canberra Connect, Capital Linen Services,
management of the ACT Government’s owned and leased property assets and the operation
of Yarralumla Plant Nursery.

The Directorate is committed to providing clear, accurate and concise information to the
community and strives to ensure that customer interactions are positive, responsive and
informative. The Directorate seeks the views of the Canberra community to ensure services
are meeting needs and expectations, with the feedback used to inform decision-making
processes. Consultative mechanisms such as public meetings, surveys, focus groups and
local and social media are used to ensure effective engagement.

2012-13 Priorities
Strategic and operational priorities to be pursued in 2012-13 include:

e implementing a range of projects funded through the Urban Improvement Program
(UIP) including upgrading and constructing new footpaths, upgrading playgrounds,
furniture in parks and shopping centres, public toilets, transport services and roads;

e continuing to invest in Transport for Canberra through the design of new infrastructure
including a new bus station at Erindale, the construction of a new bus station at Barton,
construction of bus priority measure in Bruce as part of the Belconnen to City
transitway, further investment in MyWay, improvements at bus stops, and investment in
the bus fleet through the continued replacement of buses and continuation of the
Nightrider service;

e progressing capital works projects including stormwater augmentation, walking and
cycling infrastructure, and the construction of an off leash dog park in North Canberra;
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e undertaking design for the duplication of parts of Cotter Road, Gundaroo Drive and
William Slim Drive, intersection improvements on Horse Park Drive and signalisation of
the William Slim Drive and Barton Highway intersection;

e progressing design work for the Molonglo River Park and Emu Inlet landscape works;

e managing Canberra’s environment through improved management of vertebrate pests,
and the clean up of waterways and surrounds following extreme weather events during
2011-12;

e preparing the National Arboretum Canberra for its official opening in February 2013;

e reducing the impact of waste to landfill through the construction of a recycling and drop
off centre at Gungahlin;

e improving the Mugga Lane Resource Management Centre, including road infrastructure;
and

e improving municipal services and responding to service demands driven through an
increasing population and expansion of the urban environment.

Business and Corporate Strategies

The Directorate’s annual business plan reflects its priorities for the coming year and aligns
with the Government’s key priorities. The business plan provides a planning framework for
the Directorate to focus its resources on delivering quality services to the community and
building capacity in its workforce, while operating in a fiscally responsible manner. A key
focus for the Directorate is the identification and pursuit of strategies that address both
environmental and fiscal sustainability outcomes.

Improvements in the effective delivery of major capital works projects will continue to be a
focus in the coming financial year. Other major infrastructure asset activities will include
the development of sustainable asset management strategies that extend the life of the
Territory’s major infrastructure assets.

Estimated Employment Level

2010-11 2011-12 2011-12 2012-13
Actual Outcome Budget Est. Outcome’ Budgetz
965 Staffing (FTE) 925 1,030 1,025

Notes:

1. The increase of 105 FTE in the 2011-12 estimated outcome from the 2011-12 Budget is due to the movement of staff from
contractors to FTE in areas (including Canberra Connect and Libraries ACT), the transfer of functions between Directorates including
the National Arboretum Canberra from EDD, the filling of funded vacant positions within the Directorate and the achievement of
savings through non staff expenses.

2.  Thedecrease of 5 FTE in the 2012-13 Budget from the 2011-12 estimated outcome is due to expenditure initiatives and savings in the
2012-13 Budget and the completion of prior year initiatives.
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Strategic Objectives and Indicators

Strategic Objective 1
Deliver High-Quality Services
The Canberra Plan: Towards our Second Century articulates the Government’s priorities
through seven strategic themes, one of which refers to the delivery of high quality services.
One of the Directorate’s objectives is to ensure that services are consistently of high quality,
timely, effective and cost efficient and meet the needs of the community; that the city is
well maintained and its assets protected; and that members of the community are able to
participate in the making of decisions that affect them.

Strategic Indicator 1.1: Customer Satisfaction Continues to Demonstrate Improvement
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Overall customer satisfaction with the Directorate’s services is measured through a
customer satisfaction survey related to the Directorate's core service delivery
responsibilities including library services, Canberra Connect, infrastructure services
(including roads, community paths, traffic lights, street signs), waste collection, ACTION,
parks and reserves.

Strategic Indicator 1.2: Satisfaction with Community Engagement Continues to Demonstrate
Improvement
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Strategic Objectives and Indicators cont.

The Directorate undertakes a wide range of community engagement activities including
public meetings, forums, online and hardcopy surveys, telephone surveys, discussion
groups, focus groups, seminars and workshops utilising local and social media. This
indicator will be measured through a range of community engagement activities
undertaken, as well as through overall satisfaction with the community engagement process
for those participating members of the public. Satisfaction level will be measured through a
feedback process that is integrated into major consultation activities.

Strategic Objective 2
A Sustainable Future

A sustainable future is one of the Government’s strategic themes articulated in
The Canberra Plan: Towards our Second Century. Its objective is to ensure that Canberra
becomes a fully sustainable city and region and that future development is environmentally
sensitive; to maintain and protect natural assets, both flora and fauna; and respond to the
challenges of climate change. A reduction in the amount of waste going to landfill is one of
the strategic progress indicators towards achieving this objective.

Strategic Indicator 2: Reduction in Waste Going to Landfill as a Proportion Recovered from the
Waste Stream
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Note: Broken line differentiates between actual and forecast resource recovery.

This indicator is calculated using weighbridge data of waste to landfill, and data provided by
local ACT resource recovery and recycling industries. The waste to landfill and resource
recovery data are combined to provide a total waste generation level.

Government initiatives, including the development of a Dry Commercial and Industrial
Recycling Facility at Hume and the ACTSmart business recycling initiative jointly coordinated
with ESDD will continue to reduce the proportion of waste going to landfill, helping the ACT
to achieve its target of 80 per cent resource recovery by 2014-15.
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Output Classes

Total Cost* Government Payment for
Outputs
2011-12 2012-13 2011-12 2012-13
Est. Outcome Budget Est. Outcome Budget
$’000 $’000 $’000 $’000
Output Class 1

Municipal Services 419,591 432,928 270,510 288,812
Output 1.1: Information Services 37,287 36,220 31,926 32,269

Note:

1. Total cost includes depreciation and amortisation of $127.383 million in 2011-12 and $131.130 million in 2012-13.

Output Description

Provision of customer enquiry, information, bill payment and library services to the
community through the Canberra Connect shopfront network, call centres and internet
service, and the ACT Library and Information Services’ branch and mobile libraries, home
library service, the ACT Virtual Library and the Heritage Library.

Total Cost Government Payment for
Outputs
2011-12 2012-13 2011-12 2012-13
Est. Outcome Budget Est. Outcome Budget
$’000 $’000 $’000 $’000
Output 1.2: Roads and Sustainable
Transport 265,220 284,648 146,094 162,139
Output Description

Management of the ACT’s road assets, stormwater infrastructure, community paths,
bridges, streetlights and car parks. This output also includes the provision of ACTION bus
services.

Total Cost Government Payment for
Outputs
2011-12 2012-13 2011-12 2012-13
Est. Outcome Budget  Est. Outcome Budget
$’000 $