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Acknowledgement & Recognitions  

Acknowledgement of Country  

StandBy respectfully acknowledges Aboriginal and Torres Strait Islander Peoples as 
Australia’s First People and Traditional Custodians. We value their cultures, identities, 
continuing connection to country, waters, kin and community. We pay our respects to Elders 

past and present, and emerging. We are committed to making a positive contribution to the 
wellbeing of Aboriginal and Torres Strait Islander Peoples by providing services that are 
welcoming, safe, culturally appropriate, and inclusive. 
 

Recognition of Lived Experience  

StandBy recognises and honours the continued contribution of those with a lived experience 
of suicide bereavement. The courage, insight and wisdom of these unique experiences 
strengthens the work that we do. We also acknowledge and remember the lives that have 
ended due to suicide and we encourage ongoing support and care for yourself and each 
other. 

 

Recognition of LGBTIQA+SB Communities  

StandBy acknowledges and pays respect to elders, advocates, activists, and allies of our 
LGBTIQA+SB communities. We affirm the support provided and acknowledge the cost 
involved in standing up for the rights of LGBTIQA+SB people. StandBy welcomes all people 
irrespective of ethnicity, faith, sexuality and gender identity. 
 

A note on language  

Language use, particularly around topics such as suicide or individual identities and 
experiences, can be deeply personal and often evolves over time. The language used 
throughout this submission is considered appropriate at the time of writing, and care has 
been taken to avoid any harm or exclusion. StandBy is always open to learning and hearing 
from the community about how we can improve. Get in touch with any feedback at 
national@standbysupport.com.au  
 

A note on data reporting  

When presenting suicide-related data throughout this submission, StandBy acknowledge 
that each number represents a life lost - an individual, a unique journey, and a network of 

families, friends, colleagues and loved ones. While StandBy recognises the importance of 
utilising data to make informed decisions, we remain committed to never losing sight of the 
human impact, each life lost, and the lasting impacts represented in the data.  
 

Further information  

For further information, including regarding the preliminary figures outlined in the 
submission, please contact Katie Darby, Strategic Development & Impact Manager at 
katherine.darby@standbysupport.com.au  
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Executive Summary  
 
This submission outlines Youturn’s key funding priorities for the delivery of vital postvention 
services via the StandBy Support After Suicide (StandBy) program in the Australian Capital 
Territory (ACT).  
 
Every death by suicide creates significant ripple effects across our communities, with more 
than 5,000 ACT residents estimated to be impacted by suicide each year. Among those 

bereaved or impacted, the risk of further suicides increases, creating a cycle that demands 
urgent attention. StandBy currently delivers vital support for those bereaved or impacted by 
suicide across the country, referred to as postvention. Postvention includes activities or 
interventions occurring after a death by suicide to support those bereaved or impacted and 
is a critical component of the national approach to suicide prevention. Due to current funding 
arrangements, StandBy’s comprehensive postvention services, specifically peer support and 
counselling, are not accessible to ACT residents. 
 

 
Recommendation: To ensure equitable access to comprehensive postvention support 
across the ACT, the ACT Government should commit to co-funding postvention alongside 
the Commonwealth Government. The total required investment from the ACT Government 
to match the Commonwealth contribution is approximately $250,000. This modest 
investment would allow StandBy to reach more ACT residents bereaved or impacted by 

suicide and ensure universal access to comprehensive postvention support, including 
peer support and counselling across the territory.  
 

 
Through matching the Commonwealth commitment to postvention, ACT would achieve the 
following key outcomes:  
 

1. Expand reach: Increase postvention service capacity to meet the growing demand 
for suicide postvention in the ACT. Funding Required: $50,000 

2. Introduce peer support: Implement a proven suicide postvention peer worker 
model across the ACT to provide peer-to-peer support. Funding Required: $150,000 

3. Provide access to specialised counselling: Enable ACT residents immediate 
access to vital specialised suicide bereavement counselling services. Funding 
Required: $50,000   

 
This investment delivers immediate access to trusted, evidence-based supports for those 
bereaved by suicide. It reduces pressure on ACT health services by diverting highly 
specialised postvention support away from generalist systems, freeing resources for broader 
mental health and wellbeing priorities. Most importantly, it improves outcomes and helps 
prevent further suicides, with those bereaved by suicide being more likely to die by suicide 
themselves. By closing service gaps and strengthening ACT’s suicide prevention system, 
this initiative promotes community wellbeing and delivers measurable social and economic 
benefits. 
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Introduction   

About Youturn  

Youturn is a community-based not-for-profit charity providing social, community, and health 
services across Australia. With more than 35 years of experience, Youturn is trusted to 
support individuals and communities through life’s toughest challenges, empowering people 

of all ages to live safe, connected, and meaningful lives. Most people reach out to Youturn in 
times of intense crisis, life transition or emotional distress, seeking understanding and 
connection. Driven by compassion and equity, Youturn’s multidisciplinary team of 
professionals deliver person-centered services and support across homelessness and 
accommodation, community and family support, mental health and wellbeing, and support 
after suicide.   
 

About StandBy  

StandBy Support After Suicide (StandBy) is a national program of Youturn, established in 
2002 to provide dedicated support to people and communities bereaved or impacted by 

suicide. StandBy has grown to be Australia’s leading suicide postvention program and is 
accessible Australia-wide, seven days a week, providing free face-to-face and/or telephone 
support at a time and place that is best for each individual. The StandBy program provides a 
central point of coordination, connecting people to the various supports they may need 
through referrals to services, groups and organisations within their local area, including 
providing free resources and community workshops.  
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StandBy operates nationally by partnering with local organisations, engaging their expertise 
within the community to deliver the most effective and culturally suitable support for each 
circumstance. In the ACT, StandBy partners with Wellways to deliver the StandBy program.   

 

About Wellways  

Wellways is a leading Australian not-for-profit supporting mental health, disability, and carer 
services. Operating across multiple states, including the ACT, it focuses on recovery, 
inclusion, and advocacy, helping individuals and families achieve their goals. Through 
evidence-based programs and lived experience, Wellways promotes community 
participation, reduces stigma, and drives systemic change toward an inclusive society. 
Wellways delivers the StandBy program across the ACT and parts of New South Wales.  
 

 

StandBy Funding 

StandBy is jointly funded by the Australian Commonwealth, New South Wales, Northern 

Territory, Queensland and Victorian Governments under two agreements: 
 

• The National Mental Health and Suicide Prevention Agreement (NMHSPA)  

• The National Suicide Prevention Leadership Support Program (NSPLSP)  
 
Where State and Territory Governments contribute via the NMHSPA Bilateral Schedules, 
Peer Support and a Suicide Bereavement Counselling Service (SBCS) are also available. 

Currently, these enhanced services are available in New South Wales, the Northern 
Territory, Queensland and Victoria.  
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Postvention in the ACT  

Postvention, support for those bereaved or impacted following a death by suicide, is a 
critical, yet often under-recognised pillar of Australia’s suicide prevention system. 
Postvention plays an important dual role in providing support to individuals, families, 

workplaces and communities impacted by a death and as a targeted intervention to reduce 
further suicides among those bereaved. The National Suicide Prevention Strategy (2025-
2025) has formally recognised suicide bereavement as a critical life event and a risk factor 
for future suicide, calling for universal access to postvention services across Australia. The 
ACT Mental Health and Suicide Prevention Plan (2019-2024), highlights the importance 
of integrated, evidence-based suicide postvention support as a pillar of suicide prevention 
activities. This recognition marks an important shift in national policy, reiterating postvention 
as a core element of Australia’s whole-of-government approach to suicide prevention. 
 
The need for postvention:  
 
Every life lost to suicide is significant and represents a substantial loss to our communities, 
our families, and our country. For every death through suicide, up to 135 people may be 

impacted in some way, and 10 or more may be significantly impacted.i The recent 
Australian Bureau of Statistics (ABS) cause of death data for 2024 identified 3,307 suicide 
deaths across Australia, with 38 from the ACT, equating to more than 400,000 Australians 
and 5,000 ACT residents being impacted by suicide in 2024ii.  
 
The Fifth National Mental Health and Suicide Prevention Plan and National Mental 
Health & Suicide Prevention Agreement (NMHSPA) both emphasise the need for more 
coordinated efforts to improve Australia’s mental health and suicide prevention systems. 
Postvention is a critical component of a whole-of-system suicide prevention response, 
addressing a clear gap, ensuring continuity and coordination of care and providing 
community support following a suicide. 
 

Postvention as prevention  
 

For those bereaved or impacted by suicide, grief and trauma can be compounded by stigma, 
isolation and lack of appropriate support options. Suicide can have devastating and profound 
impacts on people and communities, with those bereaved by suicide being between 3 to 8 
times more likely to also die by suicide than the general population.iii,iv Given the 
devastating impacts of suicide, formal support is often warranted, and postvention services, 
such as StandBy, play a vital role in supporting those impacted and preventing further 
suicides.  
 
Over the past two decades, StandBy has grown to become Australia’s leading postvention 
program, providing vital support to those bereaved or impacted by suicide and playing a 

crucial role in reducing future suicides. Individuals who accessed StandBy’s support within 
12 months of bereavement reported lower levels of responsibility, shame, loneliness, and 
their own suicidal experiences compared to those who did not receive support.v Postvention 
is not only a compassionate response for those bereaved or impacted, but it also acts as an 
early intervention measure to prevent further suicides.  

 
The economic and social impact 
 
In addition to providing vital support and helping to prevent further suicides, postvention 
programs like StandBy also help to reduce the broader social and economic impacts of 
suicide. People bereaved by suicide are estimated to cost the national economy more than 
AU$155 million each year in societal costs, including medical care, time away from work, 
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and reduced productivity.vi Those who engage with StandBy support have been found to 
require less time away from work, have fewer health-related appointments, and are better 
supported to maintain their usual day-to-day activities compared to those who do not access 
StandBy’s support.vi Postvention is both a compassionate and strategic response to suicide 
as a proven, cost-effective and system-level approach. It reduces the risk of further suicides, 
supports those bereaved, eases pressure on the health system, and helps people return to 
work and daily life sooner.  

  
Growing postvention demand 
 
In StandBy’s 23-year history, there has been a steep increase in national service demand, 
and this demand for postvention support is only expected to continue to grow. Nationally, 
demand for postvention is estimated to grow nearly 13 per cent, to 35,000 individuals 
significantly impacted across Australia, by 2030.vii The ACT is expected to have the highest 
rate of demand growth nationally, growing by 17% in 2030. Currently, in the ACT, occasions 
of support (individual and group) have been increasing steadily for the last three financial 
years, and in FY24/25, it was estimated that the program reached 17% of the projected ACT 
postvention demand. With no increase in service capacity, the gap between those needing 
postvention support and access will widen.  

 
Chart 1: Occasions of support are increasing steadily each financial year in the ACT 
 

 
 
The need for postvention support is clear; access to timely, responsive, and coordinated 
support reduces further suicide loss and helps individuals and communities to navigate the 
complexity of suicide loss. To meet growing demand and reduce suicide risk, Governments 
must continue to invest in coordinated, evidence-based postvention programs like StandBy. 
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FY2026-27 Funding Recommendation 

 

 
Recommendation: To ensure equitable access to comprehensive postvention support 
across the ACT, the ACT Government should commit to co-funding postvention alongside 
the Commonwealth Government. The total required investment from the ACT Government 
for FY2026-27 would be $250,000.  
 

 
Currently, the ACT StandBy program, Australia’s largest postvention provider, is funded 
solely by the Commonwealth under the NMHSPA. In contrast, jurisdictions such as New 
South Wales, Queensland, Victoria, and the Northern Territory have committed to co-funding 

postvention services alongside the Commonwealth. This co-investment enables these states 
and territories to offer enhanced service options, including peer support and specialised 
suicide bereavement counselling, as well as greater capacity to meet growing service 
demand 
 
Through matching the Commonwealth commitment to postvention, the ACT would achieve 
the following key outcomes:  
 

4. Expand reach: Increase postvention service capacity to meet the growing demand 
for suicide postvention in the ACT. Funding Required: $50,000  

 
5. Introduce peer support: Implement a proven suicide postvention peer worker 

model in the ACT to provide peer-to-peer support. Funding Required: $150,000 
 

6. Provide access to specialised counselling: Enable ACT residents to access vital 
specialised suicide bereavement counselling services. Funding Required: $50,000 

 
By leveraging StandBy's established national frameworks and proven processes, the ACT 
can rapidly expand access to much-needed specialised, high-quality, evidence-based 
support without the delays and costs associated with building new services. This approach 
provides ACT residents with immediate access to trusted and established supports, 
alleviates pressures on the territory's health system and resources and remains a cost-
effective and compassionate approach to suicide loss.   
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Increase postvention service capacity to meet growing 

demand in the ACT 

 
Key outcome: To expand the postvention workforce in the ACT and maintain current 
service reach in FY2026-27, an investment of $50,000 is required.   
 

 
Objective: To respond to rising demand and ensure a sustained 17% service reach of the 
estimated postvention need across the ACT. 
 
Rationale: Demand for postvention services in the ACT continues to grow year on year, yet 
funding remains limited. Currently, approximately $250,000 of Commonwealth funding is 
allocated to postvention in the ACT through the StandBy program. A recent Demand 
Management Report by SVA Consulting confirms that the ACT faces the highest growth in 

postvention demand nationally, with demand expected to rise 17% by 2030.viii StandBy 
ACT’s support provision over the past three years has continued to increase, recording 249 
occasions of support in FY2024-25. The report reinforces that adequate staffing for early, 
proactive support is critical to reducing future suicides. Given that postvention support via 
StandBy has been shown to reduce the risk of suicidality among those who access the 
program (38 per cent) compared to those who do not (63 per cent),vi it is critical to close the 
gap between the current service reach and community need. Without an ACT Government 
commitment to jointly fund postvention and expand staff capacity, this gap will only grow.  
 
Alignment: This priority supports national and ACT strategies that highlight the importance 
of access to postvention services for those bereaved by suicide:  
 

• ACT Mental Health and Suicide Prevention Plan (2029-2024), explicitly references 

integrated postvention support as a key pillar of effective suicide prevention activities 

• National Suicide Prevention Strategy (2025-2035), which calls for universal 
access to bereavement counselling, peer support and tailored support for groups 
disproportionately impacted by suicide  

 
Outcomes: A $50,000 investment by the ACT Government would enable: 

 

• StandBy’s local partner, Wellways, to increase postvention staffing capacity  

• Maintain StandBy’s current services reach in the ACT at 17% despite growing 
service delivery costs  

• Reduce risks of further suicide through StandBy’s proven program, reducing social 

and economic pressures in the ACT  
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Integrate StandBy’s proven suicide postvention peer 

worker model in the ACT 

 
Key outcome: The estimated cost to introduce specialised postvention peer support 
across the ACT in FY2026–27 is $150,000.  
 

 
Objective: To implement a dedicated peer support offering within ACT’s postvention service 
and expand the ACT peer workforce, ensuring access to tailored and culturally appropriate 
support for people impacted by suicide and addressing current inequities between 
jurisdictions. 
 
Rationale: Since 2020, StandBy has commenced embedding specialised postvention peer 
support as a core element of its postvention service offerings. While there is strong evidence 

that peer support is an important element of effective postvention, access is currently limited 
to jurisdictions committed to co-funding postvention, namely New South Wales, Queensland, 
Victoria, and the Northern Territory. This means that currently ACT residents cannot access 
StandBy’s peer support, while those across the border in New South Wales can. Peer 
support is known to be especially valuable for people bereaved by suicide due to the 
compounding impacts of stigma and lack of other support.ix A 2025 scoping review of 
postvention services found that successful programs commonly incorporated peer support 
and that this allowed services to better respond to individuals' needs and enhanced the 
effectiveness of support.x StandBy maintains that peer support is not an optional add-on, but 
an essential element of comprehensive and effective postvention and should be available to 
all people bereaved by suicide. Despite growing recognition of the need for peer workforces 
in mental health and suicide prevention, specialised postvention peer workers remain 
uncommonxi. Expanding this workforce would reduce pressure on clinical services, provide 

psychosocial and situational support, and offer a cost-effective, scalable solution to 
workforce shortages. StandBy’s proven success in other regions positions it to lead the 
integration of postvention peer support in the ACT quickly and effectively. 
 
Alignment: This priority aligns with key national and Territory strategies aimed at 
developing the suicide prevention workforce, including:  
 

• ACT Mental Health Workforce Strategy (2023-2033), which identifies the growth of 
the lived experience workforce as a key priority  

• National Mental Health Workforce Strategy (2022-2032), which highlights the 
importance of emerging workforces, including peer workforces, to address Australia's 
mental health and suicide prevention needs  

 
Outcomes: Through a modest investment of $150,000, ACT would achieve the following 
outcomes:  
 

• Recruitment and training of specialised postvention peer workers through StandBy’s 

local partner, Wellways 

• ACT residents bereaved by suicide would gain access to locally delivered peer 
support that is backed by StandBy’s national infrastructure, evidence-based practices 
and leadership  

• Growth of ACT’s peer workforce, which reduces pressure on clinical and other health 

services  

• Ensures equity of access to support for those residing in the ACT, compared to other 
parts of the country   
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Enable access to StandBy’s Specialised Suicide 

Bereavement Counselling Service in the ACT 

 
Key outcome: The estimated cost for ACT to gain access to specialised suicide 
bereavement counselling in FY2026–27 is $50,000.  
 

 
Objective: To ensure ACT residents have equitable access to specialised suicide 
bereavement counselling, ensuring timely and appropriate support for those bereaved by 
suicide.  
 
Rationale: Suicide bereavement can come with unique and complex challenges, with 10-20 
per cent of individuals bereaved by suicide encountering psychological difficulties, making 

them more likely to benefit from counselling interventions.xii Since 2020, StandBy has 
embedded suicide bereavement counselling as a core service in New South Wales, 
Queensland, Victoria and the Northern Territory under the NMHSPA. Evaluations, such as 
the recent review by Professor Myfanwy Maple, confirm that these counselling services 
enhance StandBy’s offerings by addressing complex grief needs, reducing barriers to care, 
and improving outcomes for those most at risk.xiii For the ACT, leveraging StandBy’s 
established national infrastructure offers immediate and equitable access to these essential 
supports without the delays and costs associated with building new systems. This approach 
ensures ACT residents receive timely, compassionate, and evidence-based care, aligning 
with best practice in suicide postvention. Beyond improving individual outcomes, this 
initiative alleviates pressure on the ACT health system by diverting highly specialised 
postvention care away from generalist services. It also ensures equity, closing the gap 
between ACT and other jurisdictions where these services are already embedded under the 

NMHSPA.  
 
Alignment: This priority aligns with key national and ACT strategies focused on equitable 
access to specialised postvention support, including:  
 

• National Suicide Prevention Strategy (2025–2035), which calls for consistent, 
evidence-based postvention services, including counselling, as a critical element of 
suicide prevention 

• National Mental Health and Suicide Prevention Agreement, which commits all 

jurisdictions to deliver equitable access to essential mental health and suicide 
postvention services 

• Postvention Australia Guidelines recommend proactive, clinically informed 
counselling for suicide-bereaved individuals as best practice. 

 
Outcomes: Through an investment of $50,000, ACT would achieve: 

 

• Immediate access for ACT residents to specialised, evidence-based counselling 
delivered by qualified professionals 

• Improved wellbeing for those bereaved by suicide, reducing long-term social and 
economic impacts, including the risk of further suicides 

• Reduced pressure on ACT health services by directing complex grief needs to a 

specialised national support service 

• Equity in access, ensuring ACT residents receive the same comprehensive 
postvention support available in other jurisdictions 
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Appendix   

Calculating Demand & Reach  

Determining postvention demand is inherently complex. In 2024, Social Ventures Australia 
(SVA) undertook a comprehensive Demand Management Review for the StandBy program. 
To estimate current demand, SVA used suicide data from the Australian Bureau of Statistics 

(ABS) and applied findings from bereavement research, specifically Cerel et al. (2018), 
which indicates that approximately ten individuals are significantly impacted by each death 
by suicide. To project future demand, SVA incorporated ABS population growth forecasts 
and assumed suicide rates would remain stable, consistent with the Australian Institute of 
Health and Welfare’s (AIHW) data showing relatively unchanged rates over the past decade. 
The estimated demand was then compared with the actual number of people supported by 
StandBy in each jurisdiction to determine the program’s reach relative to estimated need. In 
parallel, a 2023 Costs and Reach Review of StandBy calculated the average cost of 
providing support to an individual. Together, these analyses enable us to estimate the cost 
implications of scaling service delivery to meet a defined proportion of the total demand in 
each region. The percentage of demand currently being met varies across jurisdictions and 
is influenced by factors such as existing service reach, workforce capacity, and geographic 
considerations.  

 

Case Studies 

*Names have been changed  

 

William’s story: Peer Support  

 

William* (male) first contacted StandBy Support after Suicide in 2022, when his best friend, 
whom he had known for 28 years, died by suicide. “I have had an incredible response from 

the whole StandBy team. I did not know such an organisation existed. I literally stumbled 
across an advertisement on Facebook (and decided to call the 1300 number). Something I 
would never normally do.” Throughout his support, William was asked if he would like to 
speak to a Peer Worker with lived experience of suicide bereavement, to which he gratefully 
accepted. “Having a lived experience worker has quite simply changed my life and how I 
now view the world post [my friend’s] death… It is a very unique experience, uncovering 
various emotions and feelings I am having, and understanding mourning and grief. [My Peer 
Worker] always answers my questions openly and honestly and has guided me through an 
extremely difficult time by sharing her own story.” Over time, and with support from his 
StandBy team, William was able to learn to navigate life following his friend’s passing. He 
would look forward to each call with the team, and found booking in the next session gave 
him a sense of wellbeing and assurance. “I did not realise how much a lived experience 
worker could help me process my emotions and unpack the reactions to my loss of [my 

friend]. I may have even been a touch sceptical at first, before the sessions started. 
However, now I would highly recommend them to anyone who has gone through the loss of 
a loved one through suicide… It helps me deal with my life on a daily basis. It helps me 
understand my life post suicide of a loved one. And, most importantly it gives me connection 
to those who have experienced what I have. Not many people truly understand unless they 
have been through a suicide. It has been exceptionally beneficial to me (and continues to be 
so).” 
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Melinda’s Story: Suicide and Domestic Violence 
 
Melinda* (40-year-old, female) began accessing the StandBy’s Suicide Bereavement 
Counselling Service in April 2024 following the death of her ex-husband. Melinda’s journey 
through suicide loss has been complicated by her recent decision to leave a domestic 
violence relationship. Counselling themes have included feelings of guilt and shame, as well 
as fear about how to tell her three teenage children that their father died by suicide. With the 

support of psychoeducation on adolescent suicide, bereavement and suicide causality and 
compassion-focused cognitive behavioural therapy, Melinda has developed the confidence 
to speak openly and reassuringly with her children about their father’s death. She has also 
arranged bereavement counselling support for two of her children. Melinda now reports a 
sense of relief, reduced self-criticism and blame, and growing optimism for the future.  
 
Ryan’s Story: Peer Support and Counselling  
 
Ryan* (late 20’s, male) was referred by StandBy Support after Suicide following the suicide 
of a loved one, which left him struggling with isolation and grief. Unfortunately, Ryan has 
also been the one to discover the deceased, an experience that deeply affected him due to 
its traumatic nature. Compounding Ryan’s distress was the families decision to not identify 

the death to be a suicide, reportedly due to stigma and shame, leaving Ryan unable to 
speak openly about his experience and loss. Seeking a space where he could share what he 
could not express elsewhere, he was connected with a StandBy Peer Worker. Over three 
months, he engaged in six phone-based support sessions. These conversations allowed him 
to explore the weight of his grief, the recurring flashbacks, and the emotional strain of 
supporting his children through the loss while managing his own pain. Throughout the 
sessions, he demonstrated remarkable self-awareness and insight. He was able to identify 
and validate the complex emotional cycles he was experiencing, including anger, confusion, 
guilt, and compassion. The non-clinical and peer-based nature of the support provided a 
safe and collaborative environment where he felt heard without fear of judgment or 
unnecessary intervention. As the support period progressed, his perspective shifted. Initially 
resistant to counselling, he began to see its potential value after experiencing the benefits of 

a StandBy Peer Worker. By the final session, he expressed openness to further support, and 
a referral was made to the StandBy Suicide Bereavement Counselling Service. 
In his feedback, he described the service as useful and meaningful, a valuable transition into 
counselling. Ryan emphasised the importance of the initial non-clinical approach, noting that 
it allowed him to speak freely and reflect without pressure. Ryan is now engaged with a 
StandBy counsellor for further support.  
 
Ted’s Story: Disenfranchised grief 
 
Ted* (53-year-old, male) accessed StandBy support after the sudden death of his teenage 
daughter, Mandy*, by suicide. In January 2024, Ted began attending StandBy’s suicide 
bereavement counselling and received 10 sessions. From the start, Ted’s grief has been 

complicated. His relationship with Mandy’s mother. his ex-partner, was already strained, and 
after Mandy’s death, those tensions deepened. Friends and family didn’t always understand 
his pain or acknowledge it, leaving Ted with what is referred to a disenfranchised grief, a 
term coined by Kenneth Doka in 1987 to describe the isolation that comes when a person’s 
loss isn’t fully validated by others. For Ted, this meant feeling silenced and alone at a time 
when he needed connection most. In counselling, Ted set clear goals: to reconnect with his 
grief for Mandy, to find ways to maintain a continuing bond with her memory and to rebuild 
relationships with his three other children. His sessions helped him explore rituals and 
memories that keep Mandy present in his life, while also working toward healing the distance 
with his surviving children. Each counselling session becomes a space where Ted can 
breathe, reflect, and slowly piece together a way forward, balancing his own sorrow with the 
hope of protecting his family from further harm. 
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