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Making Participatory Budgeting a permanent part of the ACT budget process. 
 
 
Summary: The Canberra Alliance for Participatory Democracy (CAPaD) proposes that the ACT 
Government: 

1. Fund a further participatory budgeting (PB) trial in the 2025-26 budget, similar to the successful 
Better Suburbs Program of 2018. 

2. Embed participatory budgeting as a standing feature of the ACT budget process. 
3. Conduct a public education campaign to ensure ACT citizens understand how participatory 

budgeting operates. 
 
 

Background and Rationale 
 
Building on the success of previous PB trials—the Better Suburbs Program (2018, $1.9 million 
allocation) and the Fostering Neighbourhood Democracy trials (2023)—we seek to establish 
participatory budgeting as a core element of ACT’s democratic process. 
 
Evaluations of these trials underscore the effectiveness of PB in fostering citizen engagement and 
improving government transparency: 

• Better Suburbs Program (2018) Evaluation Recommendations included: 
o “The ACT Government should continue PB as it is an effective tool for citizen 

engagement—particularly in helping citizens understand the complexities of allocating 
limited resources.” 

o “PB should be extended to other directorates to cover discretionary grants and capital 
funding.” 

 
• Fostering Neighbourhood Democracy (2023) Evaluation: 

o “If government wants to build community connectivity, capacity, and resilience, further 
PB trials should be supported through long-term research to assess their impact.” 

 

Proposal for 2025-26 Budget Allocation 
 
1. Fund a Participatory Budgeting Trial ($2 million allocation) 

• Modelled after the Better Suburbs Program, this trial would involve community members in the 
decision-making process for allocating a defined portion of the public budget. 

• The program should include both discretionary capital funding and discretionary grants. 
 
2. Establish PB as a Standing Feature of the ACT Budget Process 

• Commit to annual or biennial PB initiatives across multiple directorates. 
• Develop a governance framework to institutionalize PB as part of the budget cycle. 
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3. Implement a Public Education Campaign on PB 
• Provide accessible resources explaining PB and its benefits. 
• Run community workshops and online forums to increase awareness and participation. 

 

Why This Matters for Canberra 
 
Participatory Budgeting empowers citizens—as both contributors to public funds and users of public 
services—to have a direct say in how local budgets are allocated. By implementing PB: 

• Community trust in government increases through transparency and direct engagement. 
• Citizens gain a deeper understanding of governance and budget constraints. 
• Public works and services improve, as spending priorities align more closely with community 

needs. 
• Democracy is strengthened, ensuring that decision-making reflects the genuine needs of 

Canberra’s residents. 
 

Conclusion 
 
Participatory Budgeting is a proven mechanism to strengthen civic engagement, enhance trust in 
government, and improve public service delivery. By funding a new PB trial and embedding PB as a 
permanent feature of the ACT budget process, the ACT Government can set a national precedent for 
inclusive, transparent, and effective democratic governance. 
 
We urge the ACT Government to allocate funding in the 2025-26 budget to advance participatory 
budgeting and empower Canberra’s communities in shaping the future of our city. 
 
The Canberra Alliance for Participatory Democracy would be pleased to work with the ACT Assembly and 
Treasury to develop up a model for a standing participatory budgeting process in the ACT.  
 
 
 
Emeritus Professor Bob Douglas   Peter Tait 
Committee of the Canberra Alliance for Participatory Democracy 
 
 
For further information, please contact Bob Douglas on 0409 233 138 or via secretary@canberra-
alliance.org.au. 
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