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Introduction
Your Invitation

In line with its commitment to citizens of Canberra, the Government invites input from the public
to ensure it considers the views of the wider community.

By committing itself to this consultative process, the Government aims to use the views of the
ACT community to:

� guide the government in the direction of the priorities of the people of Canberra;

� improve the quality of decisions by drawing on the knowledge and experience of both users
and providers of government services; and

� promote awareness of the real choices facing citizens and encourage participation in local
democracy.

The purpose of this document is to provide information regarding the major issues currently
facing the ACT, and thereby assist Government to develop relevant and timely policy which best
reflects the overall needs and interests of the Territory.  It is intended that the feedback from this
document will contribute to the general direction of the 2003-2004 Budget.

It is the Government’s intention that consultation on the development of the 2003-2004 budget be
in two forms:

� An invitation to Standing Committees of the Legislative Assembly to participate in the budget
consultation process; and

� An invitation to community and business groups to provide a submission to relevant
Assembly Committees or the Government (or both).

It is expected that those Standing Committees choosing to participate in this process will
announce an invitation for submissions, with details of the process to be provided at that time.

In relation to the provision of Submissions to Government, the following details are provided:

� An electronic copy of this document is available at http://www.act.gov.au/ti/documents.cfm

� Submissions for Government consideration can be forwarded to:

Fay Prowse
Budget Consultation
Department of Treasury
Financial and Budgetary Management Branch
GPO Box 158, Canberra  ACT  2601
or fay.prowse@act.gov.au

� It would be appreciated if Submissions could be forwarded to the above address by
6 March 2003.  You should be aware that the Assembly Committees may require submissions
significantly earlier than this time.
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What is the Government About?

The role of Government is not confined solely to economic management of a balance sheet.  The
Government is also endeavouring to obtain the highest possible degree of community
consultation in the decision making process in order to achieve equitable outcomes for all
members of the ACT community.

Our vision for Canberra is a strong, confident and prosperous community asserting its place in
Australia’s affairs as the national capital.  The Government’s vision is of a community as a
whole, that is:

� inclusive of all Canberrans;

� prosperous, progressive, skilled and creative;

� cohesive, fair, tolerant and optimistic;

� committed to protecting the vulnerable and supporting those in need; and

� giving its children every chance to realise their potential.

The Government’s Agenda

Our agenda is a Government that:

� is open, honest, measured and responsible;

� addresses participation and engagement for all, including the most disadvantaged;

� establishes equal access;

� provides effective, efficient and committed services;

� is financially responsible;

� frames sustainable economic growth; and

� plans and builds a sustainable future.

In developing this budget, the Government will continue its focus on its key priority areas, being:

� health, disability and housing;

� education and training;

� planning;

� sustainability;

� community engagement and safety;

� economic growth; and

� public service capacity.

The Government is conscious of the need to provide a responsible budget which is in tune with
the Community’s needs and focused on delivering better services.



ACT 2003-2004 Budget Consultation5

The Government and the Budget
 
The Budget is the vehicle through which the government directs funds to support the delivery of
its priorities.  It details the scope of resources available to the government.

The Budget should signal a Government’s capacity to responsibly manage its finances coupled
with a high appreciation and willingness to service the needs of its citizens.

The Government has made an undertaking to increase transparency and openness in the decision
making process.  Budget consultation is a suitable avenue for the Canberra community to
communicate with the Government prior to the Budget’s completion.

The Canberra Plan

A key objective of the Government is the development of a more effective and structured
approach to planning and delivery of services, this objective is reflected in the development of
The Canberra Plan, which will provide a long-term sustainable vision for Canberra.

The three major components which contribute to the strategic framework of the plan are:

� the Social Plan, which aims to address the social infrastructure needs of our community.  The
Plan will be a principles documents that looks out 25 years and will identify the actions that
need to be taken in the short term to create a more inclusive society;

� the Economic White Paper, which focuses on economic sustainability.  The paper will provide
a forward looking strategic approach to the sectors the Government should be nurturing and
those areas in most need of attention.  It will focus on the ACT’s areas of competitive
strength, such as smart industries, in order to foster sustainable economic growth.  It will
provide an economic context for future development; and

� the Canberra Spatial Plan, which will support the implementation of social, transport,
environmental, economic and other strategies by setting out their spatial context.  It will
respond to:

� the future urban form of Canberra, including density and urban consolidation;

� the impact of sustainability imperatives on development patterns;

� the impact of economic development on the physical layout of the city, including
identification of the locational needs of industry and business;

� the role of the town centres and especially the role of Civic;

� the integration of land use planning with transport planning and the promotion of
public transport;

� the critical elements of the natural and built environment which should be maintained
and protected for the ‘bush capital’; and

� the growth rates and their impact on the spatial organisation of the city.

� For further information on the Canberra Spatial Plan, please refer to
http://www.palm.act.gov.au/planning_and_development/spatial_plan/index.htm.
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The Challenge Ahead
This paper identifies an operating result that currently is in deficit and forecasts a deficit position
for the 2003-2004 Budget Year.  This highlights the need to make financially sound and
responsible decisions in relation to resource allocation.

Against this backdrop, the Government welcomes suggestions that are mindful of these
constrained parameters.

The Government hopes that through this document and other forums, to encourage debate on the
spending and service priorities for the 2003-2004 Budget.  Discussion on targeted expenditure is
encouraged.

The Government is also interested in the opinion of the community and business on revenue
measures that can be implemented or revenue measures that should be altered.  Ideas for
productivity improvements and savings are also welcome.
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ACT’s Economy
The economic forecasts underpinning the 2002-03 Territory Budget, along with recent revisions,
are summarised below.

ACT Economic Growth Forecasts

2000-01 2001-02 2002-03 2002-03 2003-04 2004-05 2005-06
Actual Budget

forecast
Budget

forecast
Revised
estimate

Budget
forecast

Budget
forecast

Planning

(Average annual growth)
Percentage change on previous year

Gross State Product 4.2 3.9a 3.1 3.1 3.0 3.0 3.0
Employment growth 2.7 -0.7a 1.0 2.0 1.2 1.0 1.0
Consumer Price Index 6.1 2.8a 2.75 2.75 2.5 2.5 2.5
State Final Demand 1.5 4.0a 2.8 3.0 2.9 3.6 3.6
Population 1.5 0.8 0.8 0.8 0.9 0.9 0.9
a Denotes actual figure

The ACT economy is currently performing above expectations and economic indicators for
2002-03 have been revised accordingly.  The forecasts contained in the 2002-03 Budget were
predicated on an environment of rising interest rates and a global economic recovery.  Although
the ACT was to enjoy positive economic conditions throughout this period, the absence of export
oriented mining and manufacturing sectors, and lower household consumption and investment
due to rising interest rates, was expected to result in the ACT lagging national growth.

To date, interest rates have not increased as expected.  This has led to higher than predicted
growth in household (mainly retail) consumption and a continuation of last year’s strong growth
in the housing sector.  Consequently, the ACT is now expected to perform on par with, or slightly
above, the national economy during 2002-03.

It now appears likely that the interest rate increases and global economic recovery expected in
2002-03 will take place in 2003-04.  This being the case, the ACT economy should continue to
grow well but is likely to drop behind the national growth rate as the Australian economy
recovers from this year’s drought and overseas demand for Australian exports boosts domestic
growth.

State Final Demand

State Final Demand (SFD) represents expenditure in the ACT economy. It includes expenditure
on goods and services sourced from outside the ACT (imports) and changes in the level of
inventories.  It is a measure of demand rather than production. SFD is composed of Household
Final Consumption, Public Final Consumption, and Private and Public Investment.

SFD in 2001-02 grew by 4.0%, exceeding the 3.0% forecast in last year’s Budget but slightly
below the 4.1% forecast in this year’s Budget.  The major contributor to the 4.0% growth in SFD
was household consumption.  ACT consumers took advantage of lower real interest rates and
substantially increased their use of revolving credit.  Public consumption contributed strongly but
was slightly below the forecast level.
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In 2002-03, growth in SFD was forecast to slow to 2.8% as it was assumed a gradual increase in
interest rates would dampen household consumption and private investment, while a reduction in
Commonwealth outlays would lead to a decline in general government consumption.

To date, interest rates have not increased as expected, yielding higher than predicted growth in
household consumption and private investment.  Consequently, the 2002-03 forecast for SFD has
been increased from 2.8% to 3.0%.

On the assumption that interest rate increases will still occur, albeit later than expected, the
forecasts for the outyears remain unchanged.

Economic Growth

Gross State Product (GSP) is the state and territory analogue of national Gross Domestic Product
(GDP).  It is an income-based measure of economic activity that is produced by summing
household income and profits from business.

In recent years the ACT economy has grown strongly supported by strong employment growth
and growth in public demand.  For the year ending June 2001, ACT GSP grew by 4.2% while
nationally GDP grew by 1.8%.

For the year ending June 2002, GSP grew by 3.9% - above the Budget forecast of 3.0%.
Although ACT employment was lower than expected as a result of the collapse of Ansett and the
long Parliamentary recess in the lead up to and after the Federal election, this was offset by solid
growth in business profits and wages.
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Forecast Planning
Assumptions

The 2002-03 forecast of 3.1% is predicated on a small increase in employment, higher growth in
real wages and strong growth in business profitability.
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Employment

The pattern of employment growth in the ACT is more volatile than that for Australia due to the
size of the labour market and the narrow employment base that is greatly influenced by the public
sector.

Employment in the ACT grew by 2.7% in 2000-01 in year average terms, reaching record levels
in the process.  However, due to the collapse of Ansett and the long Parliamentary recess around
the Federal election, employment growth in 2001-02 fell by 0.7% — below the Budget forecast of
0.0% growth.

Year-to-date growth in employment in 2002-03 is above the expected increase of 1.0%.  Trend
data for September 2002 represented the thirteenth consecutive increase in monthly employment
and the highest level of employment recorded in the ACT.

Analysis of trends in job ads suggests that much of the growth in employment has been centred
around the retail, hospitality and government sectors, while there is also evidence suggesting
expansion in the education and construction sectors.

Given the year-to-date results and the revised interest rate outlook, the 2002-03 forecast for
employment growth in the ACT has been revised upward from 1.0% to 2.0%.
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Population

In the five years from December 1996 to December 2001, the ACT population rose 4.3% to an
estimated resident population of 322,638 as at December 2001.  The national rate of increase for
the same period was 6.4%.

Historically, the level of interstate migration into and out of Canberra has been highly variable
and responsive to economic conditions.  Staff and funding cutbacks by the Federal Government
during 1996-98 produced a net interstate migration loss and low population growth in 1997 and
1998.
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Growth in the ACT economy since 1998 has been strong and population growth has recently
peaked at an annual rate of 1.5% - higher than the national rate of around 1.3%.  Net interstate
migration has turned around from a negative (outflow) rate of 1.0% in 1996-97 to a positive
(inflow) rate of 0.1% in 2000-01.

The results are reflected in the 2001 Census data released in June this year which showed that
intercencile annual population estimates for the ACT had been systematically under-estimated.
The adjustment as at 30 June 2001 amounted to 2.6%.

The rate of growth in the ACT population is projected to slow from the 1.5% rate recorded in
2000-01 to an annual rate of 0.8% in 2001-02 and 2002-03, and then to accelerate slightly to an
annual rate of 0.9% in 2003-04 to 2005-06.

The Housing Market

The housing market is an important market in terms of economic and social well being and is
particularly important to the ACT as an own source of revenue.  Consistent with experience
across Australia, dwelling investment in the ACT has been highly volatile over the last few years.
This has been the combined influence of the introduction of the GST, the provision of the First
Home Owner’s Grant (FHOG) Scheme and declining interest rates.

In the 2002-03 Budget, it was suggested that prices were expected to level off and possibly reduce
further out as the FHOG was reduced for newly constructed dwellings, real interest rates
increased and the supply of dwellings absorbed current demand.  At this stage, the ACT housing
market continues to defy expectations on the back of continuing low interest rates.  Recent strong
increases in residential building approvals suggests this strength is likely to continue over the
coming months as interest rates remain at their current levels and the high degree of uncertainty in
equity markets persists.

Housing Affordability - The most recent data available shows that the percentage of households
in unaffordable housing in the ACT has grown from 2% in the mid seventies to 7% in the late
nineties, while the national average is 10% of households.  At least 8,400 low-income households
in the ACT were in unaffordable housing in 1999.  While these estimates are now several years
out of date, little evidence was found that the extent of unaffordable housing in the ACT is any
lower now than it was in 1999. The demand for low cost housing appears to have at least been
stable, while, over the past 2-3 years, there has been a rapid increase in house prices and private
rents.
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Current Financial Position
Current Budget Strategy

The current Budget Strategy, as outlined in the 2002-2003 Budget Papers is the:

� maintenance of a balanced budget over the economic cycle (from 2002-03 to 2005-06);

� adequate provision for long-term liabilities;

� provision of the highest possible standard of government services, and maintenance of service
levels having regard to growth and monetary inflation;

� a strategic approach to capital works programs;

� relative conservatism in investment policies;

� maintenance of a low level of debt; and

� retention of a high international credit rating.

A four-year planning horizon recognises the fact that it is not always necessary to deliver
surpluses every year without regard to the broader context of the economy and the community.

Highlights of the 2002-2003 Budget

� A surplus of $5.7m in 2002-2003.

� An aggregate surplus of $21.1m over four years.

� Provision of an additional $86m over 4 years into the Superannuation Provision Account.

� A strong budget that will continue the AAA credit rating for the Territory.

� No new major asset sales.

� No new general government borrowings.

� The 2002-2003 Budget includes initiatives totalling $116m.  This includes $87m of recurrent
funded initiatives, and $29m of capital funded initiatives.

� The Budget provides for new capital works commitments of $91.2m, with $56.0m cash in
2002-2003.
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The Operating Result

Latest estimates for 2002-2003 forecast the budget moving into deficit.  This movement from the
original published estimates is shown below.

2002-03 2003-04 2004-05 2005-06
$'000s $'000s $'000s $'000s

GGS Operating Result – 2002-03 Budget Papers 5,712 -20,609 13,142 22,906

Comm Grant - GST Revenue and Bal Budget Assist 900
Taxation Revenue 11,300 2,635 2,103 2,394
Superannuation Investment Returns -60,478 -6,786 -7,097 -7,229

Total Impact -48,278 -4,151 -4,994 -4,835

GGS Operating Result – Revised -42,566 -24,760 8,148 18,071

These revisions are due to:
- the latest advice from the Commonwealth in regards to GST Revenue;
- updates taxation revenue, reflecting revised economic parameters and the impact of the

audited outcome; and
- revised estimates for total returns on superannuation investments.

Accounting for Superannuation

The Territory’s superannuation liability is assessed in a major review by actuaries every 3 years.
In the past this has resulted in large movements in the operating result.  To address this volatility,
the previous government introduced an accounting policy that amortised any gains and losses in
the liability over a 12 year period.

In the 2001-02 Consolidated Financial Statements for the Territory, the Auditor General qualified
this approach.

On this basis, the Government is reconsidering this policy.  The effect of backing out this
treatment on the operating result, is summarised in the table below.

2002-03 2003-04 2004-05 2005-06
$'000s $'000s $'000s $'000s

GGS Operating Result – Revised -42,566 -24,760 8,148 18,071

One-off recognition of balance of Actuary reserve 128,333 0 0 0
Removal of amortised reserve from estimates 0 -18,459 -18,459 -18,459

Total Impact 128,333 -18,459 -18,459 -18,459

GGS Operating Result – after policy change 85,767 -43,219 -10,311 -388
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What’s happening with Superannuation Investments?

Based on the September year to date result of -$35.5m for total returns on superannuation
investments, the end of year projections for total earnings on superannuation investments have
been reduced to $17.1m, a reduction of $60.5m from the original budget.

The following shows total investment returns to end September 2002.

 Superannuation Investment
Returns

2002-03
 Budget

 
 $m

YTD Sept
 Budget

 
 $m

YTD Sept
 Actual

 
 $m

 YTD
 Variance

 
  $m

 Revised
 Full Year
Estimate

 $m
      
 Investment Increments/(Decrements)  45.2  11.3  (48.7)  (60.0)  (25.3)
 Dividends/Interest  32.4  8.1  13.2  5.1  42.4
      
 Total Return  77.6  19.4  (35.5)  (54.9)  17.1
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Liquidity and Debt Management

Comprehensive details of the Territory’s borrowings are available in the 2002-2003 Budget Paper
Number 3 (pages 179-184).

Since self government, the Territory has utilised its borrowing programs to undertake several new
money borrowings to meet general government sector budgetary shortfalls, provide funding to
ACTEW Corporation and to also refinance maturing borrowings for which there has been limited
capacity for retirement.

There are no new borrowings projected during the 2002–2003 financial year.

 The following chart illustrates the total Territory debt including a break-up by sector (excluding
all financing leases).
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 The increase in borrowings in 1999-2000 represents the borrowings required by ACTEW to enable it to make a
capital distribution payment to the general government.
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Superannuation

The ACT employer superannuation liability commenced from self-government.  The position at
30 June 2002 was as follows:

� For 2001–2002 the annual payment to reimburse Comsuper for the emerging cost of
superannuation entitlements was $26.15m and is estimated at $29.087m for 2002–2003;

� Superannuation Provision Account investments increased to $960.2m; and
� Actuarial estimates of the total employer accrued liability were $1,473.0m as at 30 June 2001,

and $1,613.7m as at 30 June 2002.  These figures include an unamortised actuarial
gains/losses component, the balance of which was $146.8m as at 30 June 2002.

The current 2002-2003 budget data provides for:

� An actuarial revision of the liability of CSS and PSS members, using salary and membership
data at 30 June 2001 (updated from 1998 data).

� Continuation of the current superannuation arrangements for new entrants to the ACTPS after
1 July 2002, and the liability being assumed within the Superannuation Provision Account;
and

� Capital injections into the SPA of $108m (2002-03), $112m (2003-04) and the equivalent of
$68m annually in 2002-03 value (2004-05 and thereafter).

The long-term strategy for funding the Territory’s superannuation liability is that it be 90%
matched by cash/investment assets by 30 June 2040.  The plan to achieve this recognises the
long-term nature of the liability.

As at 30 June 2002, invested assets represented approximately 60% of the liability.

The long-term strategy incorporates a long-term real rate of return on investments of 5% per
annum (2002-03 to 2039-40) in addition to annual budget injections over this period.

Appropriations to the SPA aim to establish a fund of significant size that, together with the fund’s
investment earnings provides for the emerging superannuation costs for the Government over the
longer-term.

Measurement of the assets and the liabilities of the SPA can vary significantly over time.
Liabilities are subject to actuarial assumptions and changing patterns of employment.  Similarly,
investment returns will depend upon valuation on a particular day, and this may vary
significantly.
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 Sensitivity Analysis

The following discussion outlines the sensitivity of the budget and forward estimates to
movements in the economic parameters that have been applied to the revised forward estimates.

In relation to revenue forecasts, the Territory’s revenue raising results from the policy decisions
of Government, the quantum collected however, is largely driven by the Territory’s economic
parameters.

The Territory’s expenses, on the other hand, are largely driven by Government policy decisions.
As a general rule, the Government indexes agencies’ funding by 1.3% for employee expenses and
2.5% for administrative and other expenses. Agencies must then make decisions about how best
to use their funding to achieve their objectives within budget.

However, changes in parameters, such as the population’s age profile or other demographic data,
may bring to light some significant unmet need for government services in the ACT Community.
Such changes may result in a policy decision by Government to reallocate resources to address
the emerging issues.

Employment Growth

A change in the employment growth parameter will affect the level of payroll tax that the
Territory receives.  For example, an increase of 1% to forecast employment growth in 2003-04
would increase revenue and the revised 2003-04 operating result by $0.4m.  A further increase of
1% in 2004-05 would increase the revised 2004-05 operating result by $0.6m.

Gross State Product

A change in the Gross State Product (GSP) will affect the level of general insurance and life
insurance stamp duties that the Territory receives.  Generally, an increase of 1% to forecast GSP
in 2003-04 would increase revenue and revised 2003-04 operating result by $0.3m.  A further
increase of 1% in 2004-05 would increase the revised 2004-05 operating result by $0.4m.

Population Growth

A change in the population growth parameter will affect demand of services, and indirectly affect
a number of revenue sources such as stamp duty through house prices, hiring during and
insurance duty.

State Final Demand

A change in the State Final Demand (SFD) parameter will affect the Territory’s revenues such as
payroll tax. An increase of 1% to the forecast rate in 2003-04 would increase the revised 2002-03
operating result by $2.4m.

Interest

A change in the interest parameter will affect the Territory’s revenues such as investment returns,
interest costs and conveyance revenue (because interest is a major cost of financing large property
transactions).
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Consumer Price Index

A change in the Consumer Price Index (CPI) parameter has the widest impact of all parameter
changes.  A change will affect the Territory’s revenues such as general rates, debit tax,
conveyance, etc, it will also affect forecasts for indexed Commonwealth Grants, and user charges.
In relation to expenditure, it will generally equate to a 1% change in non salary expenditure
forecasts (excluding depreciation and borrowing costs).
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Attachment A

 



Department of Health and Community Care

What we do: ACT Health is
responsible for health policy and
planning and providing services that
meet the needs of the community.
ACT Health’s objectives are to:

� increase the community’s capacity
to live healthily;

� provide fair and equitable access
to health and community services;

� ensure the provision of health
services to the community that are
both appropriate and of high
quality;

� gain best value for the community
through promoting efficiency and
sound resource management;

� meet consumers’ needs for
services that are better coordinated
and integrated;

� ensure quality information drives
effective decision making; and

� build an effective organisation
with a skilled, satisfied and
accountable workforce.

Future Directions for 2003-04 and
Beyond:

The directions for public health
services in the ACT for the next three
to five years are set out in the Health
Action Plan.  The Plan includes the
vision for health, the values that
underpin our health system and
strategic areas of focus.

The Plan has two parts.  Part A,
healthy people, comprises actions and
strategies that aim to improve or
maximise the health and wellbeing of
the population as a whole, and
individuals within the community.
Within this section are a number of
strategic areas of focus.  These areas
are:

� Promoting healthy
living/wellbeing;

� Improving mental health;
� Meeting the health needs of an

ageing population;
� Working with the Aboriginal and

Torres Strait Islander community
for better health outcomes;

� Dealing with problematic alcohol
and drug use; and

� Improving the health of detainees.

Part B, healthy systems, comprises
actions and strategies that aim to
strengthen health and community care
systems.  The strategic areas of focus
within this section are:

� Building a sustainable workforce;
� Strengthening acute care;
� Expanding primary and

community care;
� Integrating hospital and

community health services;
� Boosting research and

development;
� Enhancing the quality of health

and community care services; and
� Improving health care through

information management and
technology.

$30.05m  to 
Mental 
Health 

Services

$95.19m to 
Community 

Health 
Services

$19.13m  to 
Public 
Health 

Services

$1m  to 
Community 
and Health 
Services 

Complaints 
Commissio

ner

$316.41m 
to Acute 
Services



Services we Provide:
Acute Services:

� Provision of high quality hospital
based treatment and care services
in line with the needs of the
community

Mental Health Services
� Provision of mental health

services including specialist
clinical services within acute care,
supported accommodation and
community based settings.

Community Health Services
� Provision of high quality

community-based, consumer-
focused human services from
government and non-government
service providers to meet the
health and community care needs
of specific population groups.

Public Health Services
� Provision of high quality public

health and community health
protection services to the ACT
and surrounding region, including
the supply of blood and blood
products.

Community and Health Services
Complaint Commissioner
The complaints commissioner’s
office aims to:

� provide an independent, fair and
accessible mechanism for
resolving complaints about health
services and protect the public
from malpractice, unsafe products
and processes;

� improve health and disability
services and enable consumers
and providers to contribute to the
review and improvement of health
and disability services and
continuity of care; and

� promote the rights of consumers
of health and disability services,
ensuring that the ACT public has
better informed choices of
appropriate services.

Key Indicators of our Performance to
Date:

Acute Health Services
� Provide in excess of 60,000

inpatient cost weighted
separations;

� Provide in excess of 210,000 cost
weighted occasions of outpatients
service;

� Ensure that at least 97% of
category one elective surgery
patients receive treatment within
30 days;

� Ensure that the rate of unplanned
hospital re-admissions remains
below the national average; and

� Ensure that 100% of category one
patients presenting in emergency
departments are treated
immediately.

Mental Health Services
� Provide at least 1,500 raw

inpatient separations;
� Provide at least 155,000 occasions

of service for public community
based and extended care services;

� Ensure that National Mental
Health Standards and
Accreditation under ACHS Equip
is maintained at 100% at both The
Canberra Hospital and Calvary
Hospital; and

� Ensure that 100% of non-
government organisations
providing mental health services
implement and maintain national
mental health standards.



Community Care
� Provide an increased service level

in relation to aged health care,
alcohol and drug, dental and
women’s health services; and

� Ensure that 100% of service
providers implement and maintain
agreed quality standards.

Public Health Services
� Ensure that immunisation

coverage for ACT children for the
primary immunisation schedule

measured at 1 year of age
continues to be above the national
average and does not drop below
90% coverage; and

� Ensure that in 100% of cases the
response time to environmental
health hazards, communicable
disease hazards relating to measles
and meningococcal infections and
food poisoning outbreaks is less
than 24 hours.



Department of Disability, Housing and Community Services

What we do:
The Department is responsible for a
range of activities that include:
� public and community housing

services and related policy;
� disability services, related policy

and planning;
� concessions;
� community services and

community facilities;
� supported accommodation; and
� therapy services.

The Department delivers and manages
services of a high standard, which are
underpinned by enhanced co-
ordination and integration that
emphasises a person-centred approach.

The Department aims to ensure that
services, policies and planning for
people with a disability respond
appropriately to their needs, reflect
best practice and empower them and
support their families and carers to
make choices regarding the nature of
their care.

In managing its responsibilities for
supported accommodation and
housing, the Department will seek to
build the capacity of those people in
crisis and short term supported
accommodation to make successful
transitions to long term housing.
Through improvements in public and
community housing, the Department
seeks to provide a range of long term
housing options, which are affordable,
accessible and appropriate for all in the
Canberra community.

$41.00m to 
Disability Policy, 

Planning & 
Services

$34.20m to 
Housing

$16.08m to 
Supported 

Accommodation 
& Community 

Services

$4.15m to Child 
Health & 

Development 
Services

The Department’s community services
functions have a major role in
delivering the Government’s
commitment to address poverty in the
ACT.  Through the emergency relief
program, the provision of concessions
and the services delivered under the
community services program, the
Department has a vital role in limiting
the impact that financial disadvantage
has on individuals’ ability to
participate fully in the Canberra
community.

Future Directions for 2003-04 and
Beyond:
� Focus on delivering person-

centred client services, by
improving the integration of
disability, housing and community
services;

� Implement significant elements of
the Government Response to the
Board of Inquiry into Disability
Services, in partnership with the
community;

� Develop and implement a whole
of government ACT
Homelessness Strategy and
respond to the outcomes of the
Affordable Housing Taskforce;

� Strengthen the partnerships with
community organisations in the
provision of human services, as



well as the links between
community services and facilities;

� Deliver an improved social
housing sector, with more
effective links between public,
community and supported
accommodation options that focus
on meeting client needs; and

� Initiate, facilitate and promulgate
policies and practices which
ensure that the Department
performs as a best practice
organisation.

Services we Provide:
� Disability Services, Policy and

Planning – provision of high
quality community based, person-
centred disability services through
government and non-government
service providers to meet the
accommodation support,
community access, community
support, respite and wellbeing
needs of people with moderate to
severe disabilities;
- Accommodation support – 290

clients;
- Community Support

(recreation) – 8,700 occasions
of service;

- Community support
(counselling, therapy) –
17,667 hours;

- Respite (centre-based) – 8,314
bed nights; and

- Respite (in own home) –
22,017 hours;

� Housing – provision and
management of public and
community housing tenancies,
housing policy advice and
administration of Commonwealth
– State Housing Agreement;
- Public and community

housing tenancies – 11,760;

- Public and community
housing properties/dwellings –
11,910;

- Number of applicants housed
p.a– 1,500;

� Supported Accommodation and
Community Services – provision
of support and resources for a
variety of community
development activities,
transitional accommodation and
related services, administration of
Territorial funding for a range of
concessions and benefits to low
income earners, and management
of community facilities;
- Number of Community

Services Grants – 26;
- Supported Accommodation

Assistance Program – 28
service contracts;

- Value of concessions -
$21.3m;

� Child Health and Development
Services – provision of assistance
to children and young people to
the age of 12 who have a range of
development problems including
physical, intellectual,
communications and other
functional difficulties.
- Number of occasions of

service per annum – 24,500.

The total cost of these services is
shown in Figure 1.

Key Indicators of our Performance to
Date:

� After the first quarter of 2002-03,
the Department is on track to meet
quantity targets for its outputs;

� For most outputs, the
quality/effectiveness targets relate
to satisfaction levels from
customers or other organisations
that are surveyed annually and the



results of which are not available
until the 2nd or 4th quarters.
Where prior years’ results are
known, as in the case in Housing,
they have exceeded targets set;

� The Department has exceeded its
targets for timeliness for 3 of its 4
outputs.  The exception is in the
time taken to process applications
in Housing.  The target set is to
process 100% of applications in
15 days or less.  The result in the
first quarter was 86% due to the
increasingly complex nature of
clients and the need for more
detailed assessment and some
deficiency in business processes.
These are being addressed through
staff training and the use of
shopfronts to receive applications.


