Example Agency


2.1 SPENDING AUTHORITY

Policy

Example Agency has implemented this policy to ensure only staff who have been authorised in writing by the Chief Executive, or who have power derived from legislation, may approve proposals to spend public money.

Rationale for Policy

The net amount authorised by the Assembly that is able to be expended by the departments in any year is limited to the amount appropriated. It is not permissible to exceed this limit.

The Chief Executive are responsible for ensuring that money spent by the departments are spent in accordance with appropriations made for the departments (Financial Management Act 1996 section 31(2)).

Staff who commit the departments to expenditure need to ensure that these commitments do not exceed the overall budget. This is achieved by this policy by providing that only specified staff have the authority to approve expenditure and limiting the power of approval to amounts specified in their delegated authority.

Responsibilities and Accountabilities

The primary responsibilities and accountabilities in relation to spending authority rests with the Chief Executives. Other staff are then authorised to spend public money.

Staff who have been authorised to approve proposals to spend money

Staff who have been authorised to approve proposals to spend money must:

· only approve expenditure in their area of responsibility;

· comply with any limitation prescribed in this and any other Chief Executive’s Instruction;

· not approve expenditure of public moneys above the limit set by the Chief Executives; and

· not approve a proposal that requires the spending of public moneys in advance of satisfactory performance or delivery, unless the prepayment arrangement represents best value for money to the Territory.

Non Compliance

Failure to comply with these procedures may result in a fraud against the departments. 

Managers and staff are therefore accountable to the Chief Executives for the fulfilment of their responsibilities under these procedures.  Non compliance will be taken as a serious matter and may result in disciplinary action or be reflected in management performance reviews.

Target users

These procedural rules are for all staff with the authority to spend public money.

Procedures

The following procedures are addressed by these guidelines:

· guidelines for responsible expenditure;

· powers and limitations;

· documentation;

· tea of coffee;

· travel;

· personal expenses; and

· Act of Grace payments.

Guidelines for Responsible Expenditure 

Guidelines for responsible expenditure that is in line with the ACT Purchasing Policy Principles and Guidelines can be found in section 2.2 Procurement of Goods and Services.  The Departments have responsibility to ensure that public funds are spent efficiently and ethically.  

Powers and Limitations

Approvers have powers and limitations as authorised by the Chief Executives in their Instruments of Delegation.

The Registers of Delegations are available to all staff on the departments’ Business Portals.  For more information on Delegation refer to 1.1 Delegation of Authority. 

Documentation

An approver must document the terms of their approval of a proposal to spend public money.  If it is not possible to do so at the time of the approval, then they must do so as soon as practicable thereafter.  

Where the proposal to spend public money involves the procurement of goods and services, approvers must, where appropriate, follow the requirements set out in 2.2 Procurement of Goods and Services.

Tea and Coffee

The expenditure of official funds for the purchase of tea, coffee etc for normal use by staff is not permitted.

Travel

When approving travel expenses, managers should also comply with applicable requirements as described in 2.4 Travel and Cabcharge.

Personal Expenses

No manager is permitted to approve her or his own personal expenses, or any expenses in which the manager has a conflict of interest. Such expenditure is to be approved by the officer’s immediate supervisor.  In the case of the Chief Executive, the Deputy Chief Executive should counter-sign.

Act of Grace Payments

A limited number of senior executives with the Department of Treasury are authorised to approve Act of Grace Payments (Section 64 Financial Management Act 1996).  For more information on Act of Grace payments refer to 2.7 Act of Grace Payments.
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