Example Agency


1.3 BUDGET MANAGEMENT AND CONTROL

Policy

Example Agency have implemented this policy to ensure that proper monitoring and control of budgets occurs.

Rational for Policy

Preparation of reliable financial budgets and forecasts, and the monitoring of actual results against plans are key management controls for ensuring the efficient and effective use of resources.

Managers are responsible for delivering outputs within the budget allocated to them.  Their financial decision-making powers are limited to those budgets.

Responsibilities and Accountabilities

The primary responsibilities and accountabilities in relation to internal budgeting and control rest with the:

· Chief Executive;

· Directors; and

· Financial Controller.

Chief Executive 

The Chief Executive is responsible for:

· ensuring the operations of the department are achieved within the approved budget and financial targets; and

· allocation of funds within the department.

Directors

Directors are responsible for:

· operation within budget limits for areas of control;

· monthly review of discretionary expenditure against budget; 

· provision to the Financial Controller of variance explanations within two working days of receipt of monthly reports of expenditure which is greater or less than five percent from budget for discretionary salaries, administration  and program costs; 

· advising the Financial Controller of significant accruals two working days before month end; and

· review of salary Perspect Reports and advice to Financial Controller of staff movements and salary recoveries within five working days of receipt of the salary report. 

Financial Controller 

The Financial Controller is responsible for:

· provision of monthly financial reports to senior managers by 5th working day of the following month;

· co-ordinating budget estimates;

· allocation of budgets to managers;

· ensuring overall integrity of information in the financial system;

· the annual reconciliation of amounts included in the forward estimates for the external budget;

· explanation of reasons for significant trends and changes in budget amounts; and 

· actioning salary recoveries.
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